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                TERMS OF REFERENCE OF THE OSPESCA/WECAFC/CRFM/CFMC WORKING GROUP ON CARIBBEAN
   SPINY LOBSTER
   TERMS OF REFERENCE
   ROLE OF THE WORKING GROUP
   1 SCOPE
   The scope of the working group is the sustainable management of the
   Caribbean spiny lobster fisheries in the WECAFC region. In undertaking
   its work, the working group will pay due attention to the code of conduct´s
   article 6.4 of the general principles. The Strategic Actions Program
   is also included, where priority actions and strategies required to
   improve transboundary governance and the management of shared living
   marine resources in the CLME + region have been identified and agreed
   upon.
   2 THE GOAL OF THE WORKING GROUP
   Using a multidisciplinary approach, the working group will contribute
   to the sustainable conservation and management of the Caribbean spiny
   lobster fisheries. in pursuing this goal, the working group will contribute
   to the fulfilment of national and regional responsibilities for the management
   of Caribbean spiny lobster stock and related or interacting species or
   fisheries in the WECAFC region under the code of conduct for responsible
   fisheries, and in accordance with agreed, documented management goals
   including ensuring the livelihoods of the people depending on these
   resources.
   3 TERMS OF REFERENCE (TOR)
   Caribbean spiny lobster is a transboundary resource and therefore the
   ToR may apply at regional and/or national levels as appropriate. The working
   group, with the support of FAO, WECAFC secretariat, CFMC, CRFM and
   OSPESCA, will act in an advisory capacity, under the framework of the
   FAO/CRFM/OSPESCA Interim Coordination Mechanism, to guide and facilitate
   the sustainable management of Caribbean spiny lobster.
   SPECIFICALLY, THE WORKING GROUP WILL:
     a. 
       Share available data and information on Caribbean spiny lobster.
     b. 
       Develop common methodologies for assessment and monitoring of spiny
       lobster stocks, which involve the private sector formally in data
       collection.
     c. 
       Monitor changes in availability, distribution and abundance of
       spiny lobster in the Caribbean
     d. 
       Compile and analyze data on spiny lobster capture fisheries and aquaculture
       operations in the member countries and monitor and evaluate
       changes, using an EAF approach.
     e. 
       Compile and analyze data and information about the social and
       economic importance of lobster fisheries.
     f. 
       Support programs and projects oriented towards the implementation
       of the Ecosystem Approach to Spiny Lobster Fisheries in the
       region, including the Monitoring and Evaluation aspects of such
       initiatives, as well as the updating of reports on the state of
       the resource, socio-economic aspects, and associated governance,
       among others.
     g. 
       Provide management advice and advice on the implementation and performance
       of regional management regulations on spiny lobster to countries
       and regional organizations (e.g. OSP-02-09).
     h. 
       Develop and implement a biannual work plan that will be monitored
       and evaluated, and that will be aligned with a longer-term vision
       within the framework of the CLME + Strategic Action Plan and
       international goals such as the Sustainable Development Goals.
     i. 
       Establish communication between the members of the working group,
       and between the working group and interested parties including the
       private sector.
     j. 
       Take other necessary actions involving the emerging issues in the
       spiny lobster field.
     k. 
       Report to OSPESCA, WECAFC, CFMC and CRFM on the outcome of each session.
     l. 
       The ToR may be amended as required by the members at the level of
       the WECAFC, following each two-year period coinciding with the meetings
       of the WECAFC.
   4 MODE OF OPERATION
   4.1 ROLE OF COUNTRIES
   The members of the working group will play a leading role in its activities
   through the following activities and commitments:
   • participate in agreed activities of the working group, and ensure
   the participation of appropriate experts;
   • implement, at the national level, the work identified in the agreed
   work plan of the group;
   • host working group meetings on a rotational basis.
   4.2 ROLES OF FAO/WECAFC AND OSPESCA
   The FAO sub regional office for Mesoamerica and WECAFC secretariat
   will play supporting roles in the activities of the working group by
   collaborating actively with OSPESCA (the working group lead agency) in:
   • co-coordinating the activities of the working group (including
   facilitate procurement of Funding);
   • providing a technical secretary and technical backstopping;
   • providing technical assistance and support to research;
   • facilitating training;
   • ensure the participation of appropriate experts and other stakeholders.
   4.3 ROLES OF OTHER SUBREGIONAL ORGANIZATIONS (E.G. CFMC, CRFM)
   Sub regional organizations have an important role to play in assisting
   their member countries to participate fully in the activities of the
   working group by:
   • providing technical assistance and support;
   • facilitating procurement of funding when possible;
   • co-coordinating the activities of the working group;
   • facilitating the decision-making process at the subregional level.
   5 COMMUNICATION
   A mechanism for on-going communication among working group members
   (video conference, skype and email), is essential to ensure that the work
   of the group is sustained between meetings. It must include all
   working group members.
   The successful functioning of the working group also requires that
   each member country and organization/ agency identify a national node
   or focal point through which communications will be directed. The
   outputs of the working group will be communicated through working
   group reports to WECAFC, OSPESCA, CFMC, CRFM, and national fishery
   administrations via the WECAFC secretariat.
   6 WORKING GROUP MEETINGS
   The working group should meet physically once a year or at a minimum,
   once every two years. The meetings should be of two to five days’ duration.
   Meetings should use cost effective accommodations and institutional
   facilities and where possible take advantage of other meetings in the
   region.
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