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                U CL Environmental Sustainability Steering Group
   Carbon Management Plan – progress report
   
   UCL Carbon Management Plan – 2018/19 Progress Report
   A new Carbon Management Plan was approved by UCL Council in July 2016.
   The Plan set a target for a 8% reduction in emissions by 2018 and a
   15% reduction by 2020. This report outlines UCL’s progress towards
   this target in 2018/19.
   Baseline carbon emissions and emissions in 2018/19
   Scope 1 & 2 (t CO2)
   Scope 3 (t CO2)
   Academic
   Residential
   Total
   Academic
   Residential
   Total
   2005-06
   60,956
   7,204
   68,160
   2012-131
   271,892
   7,430
   279,321
   2018-19
   49,753
   4,8132
   54,566
   2018-19
   410,305
   13,117
   423,423
   % CO2 change
   -18.4%
   -33.2%
   -19.9%
   % CO2 change
   50.9%
   76.5%
   51.6%
   For the 2018/19 year, a 19.9% reduction in Scope 1 and 2 carbon
   emissions was achieved against the target of a 15% reduction by 2020.
   Scope 3 emissions have increased compared to the 2012/13 baseline.
   However, in part this is because we now have a more complete picture
   of our emissions (particularly from international travel).
   Scope 3 emissions – baseline and current performance
   As per the commitment in the Carbon Management Plan we have been
   undertaking work to understand the source of our Scope 3 emissions as
   a basis for setting a target for reducing them. We have been able to
   gather data and develop a baseline for the 2012/13 year, which is
   shown below alongside the results for 2018/19. This shows that
   although scope 3 emissions from waste and water have reduced – due to
   increased levels of recycling and water saving projects – emissions
   from purchasing and travel have significantly increased. This is in
   line with the significant growth in student and staff numbers over the
   same period.
   2012/13 (t CO2)
   2018/19 (t CO2)
   % change
   2020 target
   Waste (including construction)
   476
   99
   79% decrease
   45% reduction
   Water
   504
   473
   6% decrease
   9% reduction
   Procurement (supply chain)
   143,949
   224,643
   56% increase
   5% reduction
   Staff & student business travel
   (per FTE in brackets)
   25,074
   (0.78)
   35,048
   (0.74)
   5% decrease/FTE
   0% increase/FTE
   Staff and students commuting
   (per FTE in brackets)
   5,523
   (0.17)
   5,681
   (0.12)
   30% decrease/FTE
   10% reduction/FTE
   Travel - start and end of term inc. international students
   (per FTE in brackets)
   80,807
   (2.5)
   155,799
   (3.3)
   32% increase/FTE
   0% increase/FTE
   Total Scope 3 emissions
   279,321
   423,423
   52% increase
   New targets
   In October 2019 UCL launched its new Sustainability Strategy, setting
   out the goals for the next 5 years of work. Within this strategy were
   2 commitments relating to carbon emissions:
     * 
       To have net-zero carbon buildings by 2024
     * 
       To be a net-zero carbon institution by 2030
   The first commitment focuses on scope 1 & 2 emissions, which UCL aims
   to bring to zero in 2024 through reducing demand and purchasing
   renewable electricity and gas, and further decarbonizing heating
   across the campus.
   The longer commitment considers all scopes and will require UCL to
   reduce and displace our international travel, and review the products
   and services that we procure, in order to reduce our overall carbon
   impact.
   The baseline year for assessing progress towards both of these targets
   will be the 2017-18 academic year, for which a good level of data is
   available for scope 1, 2 & 3 emissions.
   1 Scope 3 emissions data is not available for the 2005_6 year.
   2 Carbon emissions for externally provided accommodation are included
   in the residential figures (1,679 tonnes in 2018/19)
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