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                APPENDIX 9
   Summary of Internal Audit Review Findings
   Review
   Assurance Level
   Summary of Findings
   Payroll
   Excellent
   No issues were raised
   Business Rates
   Excellent
   No issues were raised
   Dog Control Service
   Excellent
   No issues were raised
   Council Tax
   Excellent
   No issues were raised
   Planning & Building Control Fees
   Excellent
   No issues were raised
   Homefinder
   Excellent
   No issues were raised
   Partnership Against Crime Grants
   Excellent
   No issues were raised
   Street Cleansing
   Excellent
   No issues were raised
   Council Tax Reduction Scheme
   Excellent
   No issues were raised
   Budgetary Control
   Good
   Issues raised in respect of a lack of written procedures
   Parks Maintenance
   Satisfactory
   Issues raised regarding the need to formally procure supplies, return
   works orders and completion of the inventory
   Markets
   Unsatisfactory
   Issues raised regarding arrears management, record keeping and cash
   reconciliation
   Car Parks
   Unsatisfactory
   Issues were raised in respect of income recording and reconciliation,
   under/over bankings, documenting machine faults and not raising orders
   Housing Rents & Current Arrears
   Satisfactory
   Issues were raised in respect of monitoring arrangements and need for
   updated procedures
   Review
   Assurance Level
   Summary of Findings
   Property Services
   Satisfactory
   Issues were raised in respect of file maintenance, delegated authority
   levels and the need for an updated Asset Management Plan
   Housing Benefits
   Excellent
   No issues were raised
   Procurement Arrangements
   Unsatisfactory
   Issues were raised in respect of non-compliance with Contract
   Procedure Rules, completion of the Contracts Register, information on
   the Council’s intranet and web site and management reporting
   Fleet
   Satisfactory
   Issues were raised in respect of procurement practices
   Crematorium & Cemeteries
   Excellent
   No issues were raised
   ICT
   Excellent
   No issues were raised
   Refuse Collection
   Excellent
   No issues were raised
   Members Allowances
   Excellent
   No issues were raised
   Civic Centre Payments Facility
   Excellent
   No issues were raised
   Housing Repairs Service
   Unsatisfactory
   Issues were raised regarding areas of non-compliance with Contract
   Procedure Rules, updating stock records with sales to employees and
   entries on the register of sub-contractors
   Commercial Division
   Good
   Issues was raised in respect of not recording income received on the
   prescribed form
   Learning & Development
   Good
   The planned system enhancements to the “Learning Together” IT system
   will enhance the service provided when introduced
   Grants System
   Excellent
   No issues were raised
   Review
   Assurance Level
   Summary of Findings
   Pest Control
   Satisfactory
   Issues were raised in respect of non-retention of job sheets and
   contract agreements and frequency of raising debtors bills
   Housing Capital Programme
   Excellent
   No issues were raised
   S106 Agreements
   Excellent
   No issues were raised
   Housing Rent Accounting
   Excellent
   No issues were raised
   Housing Former Tenant Arrears
   Satisfactory
   Issues were raised in respect of non-compliance with certain
   procedures, independent checking of amounts written-off and the need
   to update procedures
   Housing Solutions – Homelessness
   Excellent
   No issues were raised
   Recovery Services
   Good
   An issue was raised in respect of the identification on the system of
   associated accounts
   Elections
   Excellent
   No issues were raised
   Electoral Registration
   Excellent
   No issues were raised
   Bank Reconciliation & Control Accounts
   Excellent
   No issues were raised
   Sundry Debtors & Debt Recovery
   Satisfactory
   Issues were raised in respect of monitoring arrangements and
   promptness of actions
   Order Processing
   Satisfactory
   Issue was raised in respect of not consistently raising orders
   Housing Repairs & Stores
   Excellent
   No issues were raised
   Banking Arrangements
   Excellent
   No issues were raised
   Review
   Assurance Level
   Summary of Findings
   Client Monitoring Arrangements – Health & Safety Shared Service
   Satisfactory
   Issues were raised in respect of finalising the service level contract
   and performance reporting
   Client Monitoring Arrangements – Legal Shared Service
   Unsatisfactory
   Issues were raised in respect of performance reporting, recharging,
   client satisfaction and quality assurance
   Client Monitoring Arrangements – Procurement Shared Service
   Unsatisfactory
   Issues were raised in respect of completion of service level contract,
   performance reporting, recharging, client satisfaction and quality
   assurance
   Regeneration Services
   Good
   Issue raised in respect of documenting agreed deviations from normal
   procedures
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