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                INTERNAL EVALUATION Methods 2013-1-FR1-LEO05-47980
   Partner: 5 Date: 29.03.2015
   ---------------------------
   Period Covered by this Review: 30 September 2014 to 31 March 2015
   Please complete this form to record the activities and progress in the
   period.
   Communication:
   Which partners have you had communications with?
   How often and in which way have you communicated with partners?
   The main communication was running between SŠGT and ETI Malta team
   (responsible for proofread and revision of the English master version
   of the IWP Guide and Portfolio, then with SDE DK regarding the design
   of both products (pictures for the IWP Guide, cover page etc.) ETI
   Malta supported us in accommodation arrangements for the project
   meeting in Malta and we exchanged information with SDE referring to
   accommodation and local travel in Guadeloupe (final meeting) –sharing
   the local travel cost with 2 members to save money.
   We communicated by e-mail and SMS messages.
   In November 2014 we had opportunity to exchange ideas and experience
   personally during the 3rd partner meeting at our school in Celje and
   strengthen the friendship relations developed during the project- the
   positive atmosphere and good personal relations among the members of
   the Methods team definitely contribute not only to the progress of the
   project but also to problem-solving and dealing with delays (when
   justified).
   Innovatory aspects:
   Describe any innovatory aspects to your activities.
   The innovatory aspect of the activities are:
   -The new , completely re-structured and re-written IWP Guide which was
   created by our team
   - the new additional product (not planned in the application form)
   –IWP Portfolio for students as a supportive tool for international
   work placements and an independent attachment to the IWP Guide. It can
   be downloaded from the Methods web page and adapted to the needs of
   the individual participant allowing him to be creative and give
   his/her personal note to the IWP Portfolio (e.g. cover pages for
   Dossier sections). Sample self-assessment sheets for professional and
   language competences acquired during an IWP in the hotel sector were
   added, too.
   A group of Slovenian students doing their WP in Portugal has been
   testing the IWP Portfolio to get the first feedback.
   Management:
   Do you feel that information relating to the management of the project
   is sufficient, relevant and effective? (Please comment).
   Give a rating on a scale of 5 to 1.
   5 being the the most positive.
   Yes. The structure of the shared METHODS Dropbox folder is
   transparent, instructions are sent regularly as well as reminders
   about deadlines (e.g. newsletters, reports, final products etc.). All
   partners can in this way monitor the progress of the projects and
   support each other if necessary. It has always been clear who is
   responsible for which tasks and who are the persons on the project
   level.to contact in case of problems.
   5
   Dissemination:
   List of dissemination activities you have been engaged in.
     * 
       Dissemination of METHODS in social media (school web page, FB,
       Twitter, blog)
     * 
       Dissemination at the Hotel and Catering school in Dubrovnik,
       Croatia
     * 
       Presentation of Methods to the representative of the National
       Education Institute of the Republic of Slovenia during the 3rd
       Methods meeting in Celje
     * 
       Dissemination of Methods (flyers) at the ECVET Thematic Seminar
       Teachers & Trainers (Dec 2014-Warsaw, Poland) by Vid Burnik
     * 
       Presentation of Methods project and invitation to the pilot course
       by headmaster of SŠGT at the regional meeting of headmasters of
       primary schools
     * 
       Presentation of Methods in Braga Portugal to the receiving partner
       Braga Mobility Open
     * 
       Pilot testing of the IWP Portfolio by Slovenian students during
       mobility project in Portugal
   External impact/mainstreams:
   Any multiplier effect/impact.
   1.Our dissemination activities with international partners in Portugal
   and Italy are expected to bring multiplier effect because both
   partners are intermediary organisations for mobility projects covering
   schools with education programmes for different economic sectors and
   having a well-developed network of partners across the EU.
   2. The group of Slovenian students who were testing the IWP Portfolio
   consisted of students from 5 Slovenian catering and tourism schools –
   they and their school coordinators will promote Methods and IWPP on
   the national level of the hotel and catering sector.
   Overall comment:
   In spite of time pressure (delays) the positive attitude of all
   partners and their good team work brought the expected and additional
   results ( the IWP Portfolio and its pilot testing).
   Summary of Local Activities in the period:
     * 
       organisation and implementation of the 3rd partner meeting in
       Celje
     * 
       posts and photos from the meeting on Methods Facebook page, web
       page of SŠGT Celje, Methods blog
     * 
       contacting stakeholders
     * 
       creation of the English version of IWP Guide and IWP Portfolio
     * 
       translation of the IWP Guide and Portfolio in Slovenian
     * 
       newsletters December 2014 and March 2015
     * 
       dissemination activities (see above)
     * 
       pilot testing of the IWP Portfolio (group of Slovenian students on
       mobility in Portugal)
     * 
       travel and accommodation arrangements for the meeting in Malta and
       Guadeloupe
     * 
       plan for the METHODS pilot courses, mailing list of potential
       target groups/participants, presentation and personal invitation
       to some target groups to the Methodscourse
     * 
       3rd progress report
     * 
       3rd financial report
   Milestones met:
     * 
       3rd partner meeting in Celje
     * 
       IWP Guide and IWP Portfolio – English master file
     * 
       IWP Guide and IWP Portfolio – Slovenian translations
     * 
       Newsletters (Dec 2014 , march 2015)
   Delays (if any) in planned activities and outputs:
   There was a delay in completing the English version of the IWP Guide
   as already indicated and partly explained in the 2nd Progress report.
   One of the reasons was creating an additional product –the IWP
   Portfolio (in accordance with the IWP Guide). While finalizing the IWP
   Guide some new useful links were discovered and additionally inserted
   into the final version and photos were added, too. The topic of the
   IWP Guide is so exhaustive and complex that it required more time than
   estimated before, particularly because of keeping in mind the most
   important factors : quality and transparency.
   If applicable how will the team compensate for the delays and catch
   up:
   By the end of this report period both products (IWP Guide and
   Portfolio) were finalized in EN and the translations in Slovenian
   completed, too.
   Other comments: /
   Partnership progress review Page 4 of 4
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