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   NMRN ConflictS of interest policy
   This policy applies to Trustees of The National Museum of the Royal
   Navy (“NMRN”) and the Trustees of the subsidiary charities of the
   NMRN, each relevant charity being (the “Charity”).
   Why we have a policy
   The Trustees have a legal obligation to act in the best interests of
   the Charity and in accordance with the Charity’s governing document.
   They are also required to avoid situations in which they have, or can
   have a direct or indirect interest that conflicts with, or may
   conflict with, the interests of the Charity.
   Conflicts of interest can arise where an individual’s personal or
   family interests (i.e. a personal interest in a transaction or
   arrangement with the Charity) and/or an interest arising through a
   duty that he/she owes to another organisation (i.e. a conflict of
   loyalty) conflict with those of the Charity. Such conflicts can create
   problems in that they might:
     * 
       inhibit free discussion;
     * 
       result in decisions or actions that are not taken in the best
       interests of the Charity; and
     * 
       risk the impression that the Charity has acted improperly.
   The aim of this policy is to protect both the Charity and the
   individuals involved from any actual or apparent impropriety.
   The duties
   Trustees have the following duties:
     * 
       not to accept benefits from third parties;
     * 
       to disclose any direct or indirect interest in a proposed
       transaction or arrangement with the Charity;
     * 
       to disclose any direct or indirect interest in an existing
       transaction or arrangement with the Charity; and
     * 
       to avoid situational conflicts, unless they have been authorised
       in advance by the Trustees. (A situational conflict is a conflict
       which arises other than out of a transaction or arrangement
       between a Trustee and the Charity).
   The declaration of interests
   A conflict of interest is any situation in which a Trustee’s personal
   interest or interests owed to another body could or could be seen to
   prevent them from making a decision only in the best interests of the
   Charity.
   Accordingly, we ask Trustees to declare their interests by notifying
   the Board at the next Board Meeting, or by completing a written
   declaration and sending it to the Company Secretary or Governance
   Manager. Trustees have an ongoing duty to update the Company Secretary
   or Governance Manager with any changes in their interests. Between
   Board Meetings it is the responsibility of the Trustees to inform the
   Company Secretary or Governance Manager of any changes.
   As the Companies Act 2006 also requires Trustees to disclose details
   of “indirect interests” it is also necessary to notify the Board of
   the interests of those connected1 to you where their interests are
   likely to cause you to have a conflict of interest.
   If you are not sure what to declare, or whether your declaration needs
   to be updated, please err on the side of caution. If you would like to
   discuss this issue, please contact the Company Secretary or Governance
   Manager for further information.
   Interests will be recorded on the Charity’s register of interests,
   which will be maintained by the Company Secretary or Governance
   Manager. The register will be accessible by members of the Board.
   Declarations of interest should be included at the beginning of every
   agenda as an opportunity for new conflicts of interests to be declared
   and for existing conflicts of interest to be dealt with.
   Data Protection
   The information provided will be processed in accordance with data
   protection principles as set out in the GDPR Regulations and UK Data
   Protection legislation. Data will be processed only to ensure that
   Trustees act in the best interests of the Charity. The information
   provided will not be used for any other purpose.
   What to do if you face a conflict of interest
   You are required by law to avoid situations where you have or may have
   a direct or indirect interest that conflicts, or possibly may
   conflict, with the interests of the Charity.
   If a conflict arises you should declare your interest at the earliest
   opportunity and withdraw from any subsequent discussion.
   You may, however, participate in discussions from which you may
   indirectly benefit, for example where the benefits are universal to
   all or where the benefit is inconsequential or of little measurable
   value.
   If you fail to declare an interest that is known to the Company
   Secretary or Governance Manager, the Chair of the Board will declare
   that interest.
   The failure to disclose an interest is an offence and in some cases
   non-disclosure is a criminal offence.
   Decisions taken where a Trustee has an interest in a transaction or
   arrangement with the Charity
   The Trustees must have explicit authority before they or someone
   connected to them enters into a transaction or arrangement with the
   Charity. This authorisation will come from procedures contained in the
   Charity’s governing document, directly from the Charity Commission,
   from the Courts, or by virtue of s188 Charities Act 2011 (Remuneration
   of Trustees and those connected to the Trustees2 for providing
   services to a charity).
   Managing conflicts of interest
   In the event of the Board having to decide upon a question in which a
   Trustee has an interest, all decisions will be made by vote, with a
   simple majority required, and the Trustee will not vote. A quorum must
   be present for the discussion and decision. The Trustees will not be
   counted when deciding whether the meeting is quorate. The chairman may
   require the Trustee to withdraw from the meeting at any point during
   the discussion and decision process.
   All decisions made where a conflict of interest has been declared will
   be recorded by the Company Secretary or Governance Manager and
   reported in the Minutes of the meeting. The report will record:
     * 
       the nature and extent of the conflict;
     * 
       an outline of the discussion;
     * 
       the actions taken to manage the conflict.
   Where a Trustee benefits from the decision, this will be reported in
   the Annual report and Accounts in accordance with SORP 2005.
   Authorising conflicts of interest
   Subject to the provisions of the governing document of the Charity, if
   a conflict of interest arises for a Trustee because of a duty of
   loyalty owed to another organisation, company or person and the
   conflict is not authorised by virtue of any other provision in the
   governing document of the Charity, the remaining Trustees may
   authorise such a conflict of interest if each of the following
   conditions is satisfied:
     * 
       the Trustee is absent from the part of any meeting at which there
       is discussion of the conflict of interest, including any
       arrangement or transaction affecting that other organisation,
       company or person;
     * 
       the Trustee does not vote on any such matter and is not to be
       counted when calculating whether a quorum of Trustees is present
       at the meeting; and
     * 
       the remaining Trustees are satisfied and agree that it is in the
       interests of the Charity to authorise the conflict of interest
       which has arisen.
   For the avoidance of doubt, subject to the provisions of the governing
   document of the Charity, any conflict of interest which arises solely
   as a result of a Trustee being an employee, trustee or officer of NMRN
   or any subsidiary of NMRN shall be deemed to be authorised.
   A conflict of interest arising for a Trustee because of a duty of
   loyalty owed to another organisation, company or person may only be
   authorised, in the manner set out in the governing document of the
   Charity, if such a conflict does not involve a direct or indirect
   benefit of any nature to a Trustee.
   1 For these purposes someone connected with a Trustee will include the
   following:
   (a) Members of the Trustee’s family to include:
   i) a spouse or civil partner;
   ii) any other person with whom the Trustee lives as partner in an
   enduring family relationship (not including the Trustee’s grandparent,
   grandchild, sister, brother, aunt or uncle, or niece or nephew;
   iii) the Trustee’s children or step children;
   iv) any children or step children of a person within paragraph (ii)
   (and who are not children or step children of the Trustee) who live
   with the Trustee and have not attained the age of 18; and
   v) the Trustee’s parents
   (b) A body corporate with which the Trustee is connected. A Trustee is
   connected with a body corporate if, but only if, he and the persons
   connected with him together:
   i) are interested in shares comprised in the equity share capital of
   that body corporate of a nominal value equal to at least 20% of that
   share capital or
   ii) are entitled to exercise or control the exercise of more than 20%
   of the voting power at any general meeting of that body.
   (c) A person acting in his capacity as trustee of a trust when
   i) the beneficiaries of which include the Trustee or a person who by
   virtue of paragraph a or b is connected with him; or
   ii) the terms of which confer a power on the trustees that may be
   exercised for the benefit of the Trustee or any such person (other
   than a trust for the purposes of an employees' share scheme or pension
   scheme.)
   (d) A person acting in his capacity as partner
   i) of the Trustee; or
   ii) of a person who by virtue of paragraphs (a), (b) or (c), is
   connected with the Trustee.
   (e) A firm that is a legal person under the law by which it is
   governed and in which:
   i) the Trustee is a partner
   ii) a partner is a person who, by virtue of paragraph (a), (b) or (c),
   is connected with the Trustee; or
   iii) a partner is a firm in which the Trustee is a partner or in which
   there is a partner who, by virtue of paragraph (a), (b) or (c), is
   connected with the Trustee.
   2 For the purposes of section 188 Charities Act 2011 the following
   persons are “connected” with a charity trustee or trustee for a
   charity
   (a) A child, parent, grandchild, grandparent, brother or sister of the
   trustee.
   (b) The spouse or civil partner of the trustee or of any person
   falling within paragraph (a).
   (c) A person carrying on business in partnership with the trustee or
   with any person falling within paragraph (a) or (b).
   (d) An institution which is controlled:
   i) by the trustee or by any person falling within paragraph (a), (b)
   or (c); or
   ii) by two or more persons falling within paragraph (i) when taken
   together.
   (e) A body corporate in which
   i) the trustee or any connected person falling within any of
   paragraphs (a) to (c) has a substantial interest; or
   ii) two or more persons falling within sub paragraph (i), when taken
   together have a substantial interest.
   For these purposes a person living with another as that person’s
   husband or wife should be treated as that person’s spouse.
   Where two persons of the same sex are not civil partners but live
   together as if they were, each of them shall be treated for those
   purposes as the civil partner of the other.
   A person controls an institution if he is able to secure the affairs
   of the institution are conducted in accordance with his wishes.
   Any such connected person has a substantial interest in a body
   corporate if the person or institution in question.
   (a) is interested in shares comprised in the equity share capital of
   that body of a nominal value of more than 1/5 of that share capital;
   or
   (b) is entitled to exercise, or control the exercise of, more than 1/5
   of the voting power at any general meeting of that body.
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