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   The Planning Process
   The 2007-2027 Long Range Strategic Plan for the Mustang Public Library
   is a culmination of input from the community, a report submitted by
   consultant Carolyn Rawles-Heiser, and recommendations from staff. Bill
   Edwards was nominated Chair of the Long Range Planning Committee and
   he led the board and staff through the strategic planning process.
   The first step in the initial planning process was to gather comments
   from the public. A survey was mailed to residents by the City of
   Mustang in its utility bill mailings. In addition, copies of the
   survey were made available at the Library for customers to complete
   and a copy of the survey was posted on the Library’s website. Results
   and comments from the survey were compiled in a final report and used
   in the preparation of this plan.
   A Town Hall Meeting was held to gather comments from the public and to
   brainstorm what services, programs, equipment and materials they
   thought were needed. In addition copies of the Mustang Vision 2020
   report was distributed to each board member. The latter gave board
   members a picture of what direction the City of Mustang was moving in
   its plans to manage a growing population.
   The Friends of the Mustang Public Library participated in the planning
   process for the Library by providing funds to hire a consultant. A
   grant from the Oklahoma City Community Foundation to the Friends of
   the Mustang Public Library provided the consultant’s fee and travel
   costs. Carolyn Rawles-Heiser, director of the Corvallis-Benton County
   Public Library, spent two days observing the operations of the
   Library, reviewing data and speaking with the Library Board of
   Trustees, Friends of the Library and City Manager David Cockrell. Ms.
   Rawles-Heiser submitted a report entitled “Mustang Public Library –
   Service Assessment.” Findings and recommendations from this report
   were utilized in the writing of the strategic plan for the Library.
   Revisions to the Long Range Strategic Plan took place during February
   2011 – July 2011. The Library Board reviewed the Strategic Plan and
   noted accomplishments achieved in the original Plan. The Board
   listened to recommendations from staff regarding proposed revisions to
   the Plan. This revised Strategic Plan will steer the Mustang Public
   Library in the right direction for serving the community in an
   effective manner.
   VISION FOR THE LIBRARY
   The Mustang Public Library started as a Bicentennial Project by the
   Girl Scouts of Mustang under the leadership of Marie Good. The Library
   has grown in its ability to serve the community due to funding from
   the City of Mustang, financial assistance from the Friends of the
   Library, leadership from the Library Board of Trustees and support
   from the community at large.
   As Mustang grows, it is the goal of the Library Board of Trustees and
   Library staff to:
     * 
       meet the demands for materials, services and programs
     * 
       provide professional, friendly customer service
     * 
       support life-long learning
     * 
       promote literacy for all ages
     * 
       continue our proactive role as an essential component of the
       community.
   VALUES
     * 
       An educated, literate people provide a positive influence to the
       community in which they reside.
     * 
       Strive to be a valued department of the City of Mustang working
       toward the united goal of serving the community.
     * 
       Serve the informational and recreational needs of the entire
       community.
     * 
       Provide a place where cultural, educational and learning
       activities thrive.
     * 
       Obtain the information requested to the best of our ability.
     * 
       Stay current with the technological changes in the delivery and
       format of information.
     * 
       Serve all ages equally and professionally.
     * 
       Committed to children and their information needs.
     * 
       Be a department that provides an economic benefit to the
       community.
     * 
       Provide a balanced collection reflecting differing viewpoints.
     * 
       Work in cooperation with other departments and be well prepared
       for emergency situations.
     * 
       Appreciate involved citizenry who actively participates in
       improving Library services.
     * 
       Remain alert to changing constituencies, community needs and
       trends.
     * 
       Pursue adequate funding to accomplish the Library’s mission and
       goals.
     * 
       Recruit and retain well-trained staff who possess the philosophy
       of quality customer service.
     * 
       Recognize the value of staff and appreciate the service they
       provide to the community.
   MISSION STATEMENT
   -----------------
   The Mustang Public Library is a vital part of the community providing
   a broad collection of resources and programs to meet the informational
   and recreational needs of all ages.
   LIBRARY VISION STATEMENT
   ------------------------
   The Mustang Public Library provides access to information and
   programming for personal, business, literacy, recreation, health, and
   educational pursuits.
   Library Services Responses
   ==========================
   To utilize resources properly, the Library must choose what services
   and programs it will administer. A Library cannot be all things to all
   people due to finite finances and staffing. The Mustang Public Library
   has identified the following “Service Responses” in order to best
   serve the community with the resources it possesses.
   Current Topics and Titles – Provide current topics and titles to help
   fulfill community’s interest in popular cultural, social trends and
   notable authors.
   Business and Career Information – Provide information related to
   business, careers, work, entrepreneurship, personal finances and
   employment opportunities.
   Lifelong Learning – Provide materials and programming to address the
   desire for self-directed personal growth and education.
   General Information – Provide information and answers to questions on
   a broad array of topics related to work, school and personal life.
   Goal #1 – Provide adequate staffing levels to serve the public.
   Objectives:
     1. 
       By July 2011, make Circulation Manager a full time position. This
       position is currently only 30 hours per week and is responsible
       for supervising four circulation clerks, two shelvers, several
       substitute circulation employees and volunteers.
     2. 
       Expansion of Library Building – need for additional personnel:
     * 
       By the opening of the expanded space, two part time Children’s
       Services Assistants will need to be hired and trained. The
       expansion calls for an enclosed children’s area. This will require
       that there be at least one staff member in the Children’s Area at
       all times. During busy periods, two staff members will be needed.
     * 
       By the opening of expanded space, one additional part time
       Circulation Clerk will need to be hired and trained. The expansion
       will enable the library to handle more customers. It will be
       necessary to have three staff members at the Circulation Desk
       during peak periods of business.
     3. 
       By December 2013, hire a full-time, degreed librarian to provide
       programming, outreach, material selection and services to the teen
       population. The position will also staff the Reference Desk
       providing services to the general public.
     4. 
       By December 2015, the Library adds part-time staffing hours to
       budget in order to be open on Sunday afternoons.
     5. 
       By December 2020, hire an assistant director who will train,
       evaluate and supervise professional staff, manage department’s
       budget, manage volunteers, provide reference services, compile
       statistics and make reports, conduct collection development, and
       update social media outlets.
   Completed Objectives to date:
     1. 
       By December 2007, upgrade the full time Library Clerk II position
       to Youth Services Librarian - completed
     2. 
       By December 2007, hire two part time clerks – completed
     3. 
       By December 2008, upgrade a Library clerk position to an evening
       circulation manager position. This individual will supervise
       circulation staff and shelvers in the absence of the Assistant
       Director – partially completed – position is only 30 hours per
       week.
   Outcomes:
     1. 
       Increased staffing allows for professional Library services, which
       meets the needs and expectations of customers.
     2. 
       Library provides economic benefit to citizens by providing
       in-depth reference services that give individuals the resources
       and information they need for individual, business or continuing
       education purposes.
     3. 
       Staff recruit community volunteers to assist with services and
       programs.
     4. 
       Staff develop social media tools to fill the informational needs
       of the public.
     5. 
       Customers receive professional, friendly services that supply
       needed information and resources.
     6. 
       Staff deliver a variety of cultural and educational programs for
       youth and adults that address personal growth and knowledge.
     7. 
       Staff provide classes for all ages utilizing the computer training
       lab.
   Budget Impact:
     1. 
       Salary for a Circulation Manager will be approximately $32,000 per
       year.
     2. 
       Salary for the Youth Services/Reference Librarian, with a Masters
       in Library Science, will be approximately $35,000 per year.
     3. 
       Each additional part-time position will be approximately
       $12,131.00 annually plus FICA, etc.
     4. 
       Salary for an assistant director, with a Masters in Library
       Science, will be approximately $50,000 per year.
   Goal #2 – Provide outstanding customer service.
   Objectives:
     1. 
       Ongoing – Library increases offerings of online resources on
       website so that information is available to customers 24/7.
     2. 
       By December 2013, the Library installs program registration
       software so that customers may register for programs via the
       website.
     3. 
       By December 2014, the Library replaces van.
     4. 
       By December 2015, Library is open on Sunday afternoons 1:00 p.m.
       to 5:00 p.m.
     5. 
       By December 2017, the Library implements RFID technology and
       self-checkout machines.
     6. 
       In 2025, Library Board of Trustees holds retreat to explore
       strategic plan for 2027 to 2047.
     7. 
       In 2026, Library Board of Trustees hires consultant, conducts
       customer survey and holds focus groups or a Town Hall Meeting.
     8. 
       In 2027, Library Board of Trustees approves the Mustang Public
       Library Strategic Plan for 2027-2047.
   Completed Objectives to date:
     1. 
       By December 2007, Library is open eight hours on Saturday -
       completed.
     2. 
       By December 2007, adjust hours of operations to be 9:00 a.m. to
       8:00 p.m. on Monday, Wednesday and Thursday, 9:00 a.m. to 9:00
       p.m. on Tuesday, 9:00 a.m. to 5:30 p.m. on Friday, and 9:00 a.m.
       to 5:30 p.m. on Saturday - completed.
   Outcomes:
     1. 
       Library provides economic benefit to citizens by providing
       electronic resources that assist people with full time jobs and
       school commitments to have access to the information and resources
       they need 24/7.
     2. 
       Staff can manage checkouts quickly and efficiently with RFID
       technology, which also gives customers the ability to checkout and
       check-in their own materials.
     3. 
       Mustang is a desirable community with residents enjoying a high
       quality of life. Customers use the Library for family time on
       Saturdays and Sundays.
     4. 
       Library Board of Trustees responds to community needs in planning
       the Library’s goals and objectives.
     5. 
       Seek donations to replace current delivery van.
   Budget Impact:
     1. 
       Increase staffing levels to provide additional hours of
       operations. Refer to “Goal #1 – Provide adequate staffing levels
       to serve the public” for details.
     2. 
       Cost of installing RFID equipment at Circulation Desk, RFID tags
       for materials, RFID supplies, RFID self-check station and
       equipment.
     3. 
       Seek funding from Friends of the Library to hire consultant.
     4. 
       Use Library Fund monies to publish survey.
   Goal #3 – Support life-long learning pursuits for all Library users.
   Objectives:
     1. 
       Library provides economic benefit to citizens by supplying current
       materials on popular topics for all ages and interests. Patrons
       have access to the information they need for business, career, and
       educational pursuits.
     2. 
       Youth Services Librarian builds nonfiction collection for children
       and teen areas of the Library to fill demand for educational
       materials by young people and their parents.
     3. 
       Youth Services Librarian conducts outreach programs to schools and
       daycare centers.
     4. 
       Mustang is a desirable community with residents enjoying a high
       quality of life. Library provides cultural and educational
       programming.
     5. 
       Staff receive ongoing training to remain current with technology
       and best practices for library operations.
     6. 
       Provide two business-related workshops per year. With additional
       staff this will expand to 4-6 business-related workshops per year.
     7. 
       Provide computer-based classes for all ages to create
       opportunities for computer-literacy for children through senior
       adults.
   Completed Objectives to date:
     1. 
       Library provides a range of eBooks and audio books available for
       checkout 24/7 via the website—completed March 2011.
     2. 
       Add another lap time story telling session for babies during the
       week – Youth Services Librarian added a Thursday program but it
       was not well attended at that time.
     3. 
       Provide Tween (ages 9-11) programming for summer reading program –
       completed.
     4. 
       Provide Tween (ages 9-11) programming throughout year – completed.
     5. 
       Provide Teen (ages 12-17) programming throughout year – completed.
     6. 
       Select a diverse collection of print journal titles for all ages
       and interests – completed.
     7. 
       By December 2009, provide access to a variety of electronic
       resources through the website – completed.
     8. 
       By December 2010, begin schedule of purchasing additional shelving
       units for adult collection – completed.
   Outcomes:
     1. 
       Library provides economic benefit to citizens by supplying
       customers with up-to-date, relevant materials they require for
       information needs, recreational reading, business pursuits,
       homework assistance, and life-long learning. Literate citizenry
       are productive contributors to their community.
     2. 
       Customers access information through a variety of formats
       including print, dvds, cd-roms, and downloadable resources from
       the website.
     3. 
       Young people participate in cultural and educational programming
       during the summer months, which encourages them to become
       literate, educated members of the community.
     4. 
       Residents enjoy cultural/educational programs throughout year.
     5. 
       Staff attend a minimum of two workshops each year. At least one
       workshop will cover skills and knowledge related to technology.
     6. 
       Library users access popular books, magazine articles, reference
       materials, genealogical resources in electronic format via the
       website 24/7.
     7. 
       Library staff encourage literacy and education by conducting
       outreach programs to schools and daycare centers.
   Budget Impact:
     1. 
       Request increases to the materials budget (books, nonprint,
       periodicals, electronic) to meet population growth and price
       increases.
     2. 
       Program costs will be $6,000 per year. This will increase
       incrementally through the years to $24,000 per year by 2027 due to
       increase in salaries demanded by presenters. Matching grants and
       donations will be sought.
     3. 
       Library staff will utilize knowledgeable retirees and other
       community members to teach classes.
     4. 
       Library partners with Mustang Chamber of Commerce on programs.
     5. 
       Staff attend free workshops provided by the Oklahoma Department of
       Libraries.
     6. 
       Increase staffing levels to provide outreach services. Refer to
       “Goal #1 – Provide adequate staffing levels to serve the public”
       for details.
   Goal #4 – Library patrons utilize current technology to access
   information
   Objectives:
     1. 
       Ongoing – build downloadable eBook and audio book collection for
       all ages and all types of topics – factual and recreational.
     2. 
       Ongoing – build social media outlets to contact customers about
       collection, programs and services.
     3. 
       Explore pricing for converting to RFID technology to streamline
       the circulation process for customers.
     4. 
       By December 2012, upgrade to multiple T-1 lines to alleviate
       slowdowns in Internet access by customers and staff.
     5. 
       By December 2013, research options for texting customers regarding
       overdue items and items on reserve for them.
     6. 
       By December 2013, replace WI-FI equipment in Library and meeting
       rooms.
     7. 
       Schedule replacement of computer equipment and software on a three
       years basis.
     8. 
       By December 2018, purchase video-conferencing equipment.
   Completed Objectives to date:
     1. 
       By December 2008, purchase new automation system – completed.
     2. 
       By December 2008, replace webserver and circulation/catalog server
       for new automation system – completed.
     3. 
       By December 2009, the Mustang Public Library website is the
       location people access daily for information – completed
     4. 
       By December 2009, purchase time management software and hardware
       for public internet workstations – completed with Friends of the
       Library funds.
   Outcomes:
     1. 
       Library provides economic benefit to the City of Mustang and
       community by hosting Internet and WI-FI access to the Library,
       meeting rooms and banquet halls via a bandwidth that is able to
       handle increasing demand for access and transfer of data.
     2. 
       Library provides economic benefit to citizens by providing
       computers, printers, software and Internet access for continuing
       education and job-seeking purposes.
     3. 
       Library contacts customers regarding collection, program and
       services through social media outlets saving staff time and
       paper/printing costs.
     4. 
       Customers receive overdue reminders by automated text, e-mail or
       telephone calls saving staff time, paper, envelopes and postage.
     5. 
       Internet-based trainings and programs are provided on an ongoing
       basis by staff.
     6. 
       Library provides economic benefit to citizens by providing T-3
       technology for video-conferencing in which to offer educational,
       informational and cultural workshops, meetings and programs.
     7. 
       RFID technology will allow customers to checkout and check-in
       their own materials in order to alleviate circulation services
       backlog.
   Budget Impact:
     1. 
       Approximately $4,000 per year will be spent on computer equipment
       replacement. State Aid funds will be utilized for this purpose.
     2. 
       WI-FI equipment will cost approximately $5,000 for antennae and
       switch.
     3. 
       Additional funds will be needed for higher bandwidth equipment and
       services. The State Legislature approved financial assistance for
       T-1 bandwidth to schools, libraries and rural hospitals in the
       2011 Legislative Session. This will help the Library purchase a
       second T-1 line for increased bandwidth. (Refer to Objective # 4)
     4. 
       The Oklahoma Department of Libraries is working with the Gates
       Foundation regarding video-conferencing equipment for public
       libraries.
   Goal #5 – The physical space of the Library serves the community.
   Objectives:
     1. 
       By December 2012, check carpeting for replacement or alternative
       flooring in high-traffic areas.
     2. 
       By December 2012, check wooden furniture and front Circulation
       Desk for refinishing and repair.
     3. 
       In 2013, create building expansion committee to discuss addition
       to Library. Hire consultant, plan budget and hire architect to
       develop floor plan, cost estimates and architectural sketches.
     4. 
       In 2013, hold public meetings and focus groups in preparation for
       capital campaign for building expansion.
     5. 
       In 2013, include an area for teens and multi-purpose meeting room
       in the building expansion plans.
     6. 
       In 2014, seek bond issue for building expansion project.
     7. 
       By August 2015, start construction of addition to existing
       building, or a stand-alone building, for the Library based on
       population needs and future growth; enlarge parking area and
       purchase furnishings.
   Completed Objectives to date:
     1. 
       By June 2007, ask the City of Mustang to reserve land to the south
       of Town Center for future expansion of the Mustang Public Library.
       More space is critical with expanding population and usage of the
       Library – completed.
     2. 
       By August 2007, purchase and install door bell on west entrance
       for customers with special needs – completed but door bell needs
       to be upgraded.
     3. 
       By December 2012, check cloth furniture for repair and recovering
       – completed early due to need.
   Outcomes:
     1. 
       Customers of all ages participate in programs held in the
       Library’s multipurpose meeting room.
     2. 
       Children and parents may utilize enclosed children’s area with
       staffed Reference Desk, materials in a variety of formats and
       computers with educational software.
     3. 
       Teens may utilize a specially-designed area that features staffed
       Reference Desk, materials in a variety of formats and computers
       with educational software.
     4. 
       Mustang is a desirable community with residents enjoying a high
       quality of life. Customers have the physical space, furnishings
       and technology to serve their recreational and informational
       requests.
   Budget Impact:
     1. 
       Seek assistance from Friends of the Library to hire consultants
       for building expansion project and capital campaign.
     2. 
       Seek assistance from Friends of the Library to operate capital
       campaign.
     3. 
       Seek bond funds for building project.
     4. 
       Obtain quotes for refinishing of wood furniture and desk.
   Goal #6 – Library Board and City of Mustang secure additional,
   alternative funding sources to provide outstanding materials, services
   and programs.
   Objectives:
     1. 
       In 2011, pursue legislation to implement the ability to request
       millage funding from voters.
     2. 
       In 2012, Library Board hires consultant to explore campaign to
       acquire dedicated funding for the Library through millage.
     3. 
       In 2012 or 2013, Library works with the City of Mustang and
       Canadian County to hold elections for dedicated funding.
   Outcomes:
     1. 
       Residents in the Mustang School District contribute to Library
       operations through millage funding to the Mustang Public Library.
     2. 
       As growth continues in Canadian County and in the City of Mustang,
       the Library is able to meet customer demand by providing the
       materials, electronic resources, staffing, programs and services
       through a stable funding source.
   Budget Impact:
     1. 
       Cost of consultant will be approximately $25,000, including travel
       and hotel. Library will seek assistance from the Friends of the
       Mustang Public Library.
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