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   GLOUCESTERSHIRE CHILDREN’S PARTNERSHIP (GCP)
   Report of Director of Children’s Services (DCS) – November 2016
   Dear Partners,
   Welcome.
   Since we were last all together we have had some interesting national
   developments not least the new relationships being developed with our
   European Union partners, a new government and Prime Minister and our
   support of children young people and families from conflict zones. The
   former will no doubt play out over the months to come; the latter is a
   focus of our meeting today.
   We have been very busy with partner projects and work, all of which
   contribute to an improved offer for our vulnerable children and
   families. It has continued to be a time of further national and local
   development which has driven local changes to agency delivery and
   personnel and we welcome new partners to the Board.
   We have recently said goodbye to Jo Grills, who joined the council in
   2005 and as well as being a supportive colleague and partner has been
   instrumental in steering our responses to demanding education policy
   changes and other demands for over ten years.
   Ofsted Update…and still we wait
   We have still not had the Ofsted (SIF) inspection and are now well
   overdue. The risk is that we are ‘over prepared’ and not ready for
   such an intensive process
   Inspection dates have now been released up to March 2017:
   14 November
   21 November
   16 January
   23 January
   27 February
   6 March
   Police Child Protection Inspection
   The Constabulary are on notice that they will be inspected by Her
   Majesty’s Inspectorate of Constabulary (HMIC) in relation to how well
   children are protected, their needs met and improvements to child
   protection processes are delivered. The inspection will occur anytime
   until March 2017. The Inspectors will visit for two weeks and will
   expect to speak to partners, most likely through focus groups which
   will be identified with the Inspectors.
   In preparation, with partnership support, the Constabulary has
   prepared a self-assessment detailing;
     * 
       Leadership and management
     * 
       Partnership working, eg information sharing, problem solving and
       conflict resolution
     * 
       How we understand children with whom we come into contact
     * 
       Our approach to listening to children and addressing their needs
     * 
       Performance reporting
     * 
       Our assessments, investigations and decision making
     * 
       Sex offender management
     * 
       Children in custody
   The force has made some significant progress in protecting children
   over the last three years including;
     * 
       Rationalising and scanning 23 years’ worth of child protection
       files making them visible and immediately available
     * 
       the creation of the MASH
     * 
       the migration of the CP database onto a central system
     * 
       the roll out of a vulnerability identification screening tool
       (VIST) for a more intuitive and quicker sharing of information
       from front line officers
     * 
       an increase in child protection officers and their supervision
     * 
       improved accountability and governance internally and externally
     * 
       regular training/awareness for staff making links to domestic
       abuse and neglect.
   Early Help developments
   The Graduated Pathway of Early Help and Support for all children,
   young people and families is being launched, it is one integrated,
   holistic pathway and builds on the SEND pathway and the Common
   Assessment Framework (CAF). This pathway will enable practitioners to
   work with children, young people and families ensuring they receive
   the right support when they need it most.
   Awareness sessions for practitioners, those working for example in
   schools, voluntary and community sector, health services are being
   held until 16 November 2016 across all localities. The sessions
   explain the Graduated Pathway, supporting tools and the key principles
   of the early help approach. For details of how to book and for FAQ’s
   visit Early Help Extra webpage.
   A new ‘Information for Practitioners’ section on the Family
   Information Service, Glosfamilies Directory went live on the 31
   October; to access register here. It has been designed to support
   practitioners working with families to ensure they have accurate and
   up-to-date information and resources on:
     * 
       Early help and support and contacts
     * 
       Graduated pathway supporting tools (My Plan, My Assessment, My
       Plan+ and other templates)
     * 
       Grants
     * 
       Guidance documents
     * 
       Information on training
     * 
       Newsletters
   The SENCOSPOT website will remain and where appropriate, link to the
   Information for Practitioners section for key information on the
   Graduated Pathway.
   A second edition of the Gloucestershire Guidance Booklet for
   Professionals will be distributed over the next few weeks and will be
   available on the new section of Glosfamilies Directory. The guidance
   booklet for parents and carers has also been updated and will be
   available by the end of October.
   Guidance for Commissioning Translation and Interpretation Services
   (TIS)
   The council is commissioning a new TIS provider and to support this
   has produced guidance to ensure consistent use of translation and
   interpretation services (TIS) to provide TIS that are safe and of a
   good quality. The GSCB executive has asked members consider either
   adopting the guidance or incorporating the principles into their
   agency guidance. The Lado, Jane Bee, will share the guidance with
   schools giving them the option to adopt the standards. The guidance
   applies to all situations where a service user, of any age, requires
   verbal or non-verbal interpretation, translation or transcription
   support
   There is a legal duty under the Equalities Act 2010 which requires
   organisations to provide information in the most appropriate ways, so
   that people from black and minority ethnic communities and disabled
   people have access to the same quality of information and receive fair
   and appropriate services.
   This is further enforced by the Care Act 2014 which states that all
   local authorities ‘must ensure that their information and advice
   service has due regard to the needs of local people who have
   particular requirements’, these include:
     * 
       People who don’t have English as a first language
     * 
       People who have sensory impairments
   As part of the NHS Accessible Information Standard, organisations that
   provide NHS or adult social care must ensure ‘that people get
   information in an accessible way and communication support if they
   need it’.
   All communication professionals employed from this service by the
   council will meet minimum standards of qualifications; insurance;
   disclosure and barring checks; membership/accreditation with an
   appropriate professional body and where appropriate, supervision and
   continual professional development.
   School funding
   We are still awaiting the major consultation on the introduction of a
   national funding formula for mainstream schools and a related
   consultation on how funding for high needs, which includes special
   schools, is distributed between local authorities. Both were due in
   the summer but are now expected later this autumn, with implementation
   from 2018/19. In the meantime the Gloucestershire Schools Forum has
   agreed that there should be no change for 2017/18 to our local formula
   for allocating funding to mainstream schools and academies. The
   overall level of funding per pupil is likely to be the same as the
   current financial year.
   School attendance
   Currently we do not perform as well as other similar local authorities
   regarding school exclusions. Primary school permanent exclusions have
   increased from 0.05% in 2014/15 to 0.07% in 2015/16. The national
   average in 2014/15 was 0.02%. Secondary permanent exclusions have
   increased from 0.23% in 2014/15 to 0.28% in 2015/16, the national
   average being 0.15%. In 2014/15 the total percentage of school
   population permanently excluded was 0.13% compared to a national
   average of 0.07%. In 2015/16 our percentage could increase to 0.16%.
   In 2014/15 Gloucestershire was the highest excluding authority when
   compared with its statistical neighbours.
   The national average for fixed period exclusions was 3.88% in 2014/15.
   Our exclusion rate was 3.55% in 2014/15, the third highest excluding
   authority, and has an interim percentage of 4.19% for 2015/16.
   Senior officers are working closely with a group of secondary head
   teachers to improve access and outcomes for pupils at risk of, or who
   have been permanently excluded. This includes a review of the
   processes for supporting these pupils such as Managed Moves and the
   Fair Access Protocol. The group will make recommendations about
   redesigning the current provision and propose provision in light of
   the recent White Paper which calls for:
     * 
       strong early identification and support of issues which may lead
       to fixed term or permanent exclusion
     * 
       educational provision while excluded.
   The council continues to provide schools with advice on early help and
   early intervention in order to avoid exclusions and will be working
   with schools to promote the use of restorative approaches which are
   successful in reducing exclusions.
   On a positive note, the percentage of pupils excluded from special
   schools is now well below average when compared with all pupils
   nationally.
   Demand in the system- Contacts, referrals and Children in Care
   The number of children on a protection plan remains high and we have
   seen a continuing sharp increase in the number of children coming into
   care this quarter (35 children). The rise is further affected by
   children coming back into care for a second or subsequent time. Latest
   comparator data from 2014/15 shows South West performance of 19.4%,
   Statistical Neighbours at 19.3% and National performance of 16.6% -
   while Gloucestershire is at 24.2%, an upward trend since 2011
     * 
       Increased demand factors include:
     * 
       Improved response to neglect including legacy effect
     * 
       Large sibling groups
     * 
       Adolescent risks, of which we are much more aware and have
       improved our response
     * 
       CSE referrals are increasing month on month; consistent with the
       national trend
     * 
       Caring for young people to the age of 25yrs
     * 
       Numbers of unaccompanied asylum seekers in care, set to rise to 83
   
   The number of children leaving care is significantly lower then the
   number of children coming in with 23% fewer children leaving care than
   coming into care over the last two years.
   All of this means that unprecedented numbers of children are in our
   care, with numbers exceeding 600. This equates to a rate of 48.1 (per
   10,000 of under18 population) which is higher than our statistical
   neighbours at 44.4. Data for 2015/16 is not yet available but as the
   increase is a national trend, it is likely that our statistical
   neighbours’ rate will have increased.
   We have put into place a number of proactive measures to help families
   at an early stage and support them to develop and work towards their
   own solutions; we are promoting the use of restorative approaches to
   achieve this and have undertaken training to equip staff. We have
   increased the workforce to ensure social workers have reasonable
   caseload levels and can give each child the attention needed to arrive
   at the best outcomes. We continue to support the development of new
   and inexperienced staff to enable quality decision making and case
   management.
   Future approaches will include:
     * 
       Staying on track - improving practice, managing demand at Front
       door, ++ Early Help including a new Family Support service,
       Intensive interventions and Restorative practice.
     * 
       Aiming to halt rises in referrals and reliance on specialist
       services
     * 
       Improving risk management in community
     * 
       Tackling the causes with partners– domestic abuse, substance
       misuse, mental health
   Recent improved screening and triage at front door is helping to cap
   the referral rate
   
   SEN Inspection
   Gloucestershire County Council, local NHS services and other partners
   have been recognised in a recent Ofsted and Care Quality Commission
   (CQC) inspection. The inspection reviewed local Special Educational
   Needs and Disabilities (SEND) services for children and young people.
   Strengths were praised in the independent inspection, particularly the
   “clear vision of education, health and social care staff working
   together as a strong team to provide high quality services for
   children and young people”.
   Other strengths included; SEND in babies and young children are
   identified early on; Parents, children and young people are involved
   in the development of their support plans and reviews; and
   representatives from the parent/carer forum are also influential in
   providing support for families.
   Inspectors also noted how the Local Offer, an online directory of
   support, signposts families to appropriate information and support and
   that young people have access to services such as occupational therapy
   and physiotherapy.
   The council’s ‘supported internship’ programme was recognised as being
   particularly effective at preparing young disabled people for work. It
   was noted that young people have higher aspirations and expectations
   because they are involved in planning their future.
   The report suggests a few areas for development, all of which the
   council and its partners were aware of and already working on. This
   included giving some families more help to access support that’s
   available, and to ensure that all parents feel fully involved in and
   happy with decisions.
   Linda Uren
   Director Children’s Services
   November 2016
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