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                Item 11b
   Transport and Access Partnership
   Brief for Hertfordshire’s Local Strategic Partnerships
   Purpose of report
   To brief the Hertfordshire’s District Local Strategic Partnerships on
   the delivery of the transport and access objectives in the county’s
   Sustainable Community Strategy (SCS).
   Background
   Hertfordshire Forward is the countywide Local Strategic Partnership
   which in July 2008 ratified Hertfordshire’s Sustainable Community
   Strategy (SCS) “Hertfordshire 2021: A brighter future”.
   The strategy is the highest level plan for the county sets out a
   number of long term objectives (to 2021) and short term actions (to
   2011) in respect of nine themes of which transport and access is one.
   Delivery of the strategy by Hertfordshire Forward is secured through
   joint working between key partners including local authorities, other
   public agencies, businesses and the voluntary and community sector.
   Whilst numerous transport groups exist that are represented at both a
   county and district/borough council level, these are focussed on
   specific areas of transport delivery and do not have a county-wide
   strategic transport overview. The Transport and Access Partnership was
   established as a wider transport partnership bringing together key
   partners to unpack the transport and access objectives and actions set
   out in the SCS.
   The Transport and Access Partnership lies within the thematic block
   for transport, access and sustainable development for Hertfordshire
   Forward.
   Figure 1 – Structure of Hertfordshire Forward
   
   Vision and objectives of the partnership
   The Transport and Access Partnership’s vision is to challenge and
   co-ordinate delivery of the long term objectives and short term
   actions (see appendix A) that relate to transport and access, and to
   identify the contributions that transport and access can make to other
   objectives within the Sustainable Community Strategy for
   Hertfordshire.
   The Transport and Access Partnership (TAP) has the following
   objectives:
   1. TAP will identify and agree common definitions of the transport and
   access objectives in the Sustainable Community Strategy to describe
   success.
   2. TAP will ensure that the performance targets relating to transport
   and access set within Hertfordshire’s Local Area Agreement are met.
   3. TAP will provide a forum for exchanging information and ideas
   relating to strategic transport issues in the county and to facilitate
   discussion around the continuing relevance of the transport vision set
   out in the Local Transport Plan.
   Partnership Structure (see Figure 2)
   Core Group: The heart of the partnership is the ‘Core Group’. The
   group is chaired by Rob Smith (Assistant Director for Transport
   Management, Hertfordshire County Council). Membership currently
   comprises officers from the County Council and all ten
   district/borough councils. The group is accountable to Hertfordshire
   Forward for delivery of the SCS objectives and actions, and
   performance against the LAA targets.
   For further information on the Core Group please contact Trevor Mason
   on 01992 556117 or email [email protected].
   Member Group: The group provides a political steer on the work of the
   partnership as it relates to the delivery of the strategy objectives.
   The structure of the group is under review. At present, membership is
   limited to the executive members with responsibility for the relevant
   transport and access portfolios at the 11 local authorities. Each
   member is supported by an officer from their council.
   Sub Groups: Sub-groups support the work of the core group through the
   development of work programmes and the delivery of short term actions.
   A number of groups currently exist and all have been brought into the
   partnership framework.
   All documentation related to the work of TAP, including the
   partnership’s terms of reference and minutes of meetings can be viewed
   online at the Herts Forward website
   http://www.hertslink.org/hertfordshireforward/15communitystrategy/14039426/14151253/
   Work Programme
   In March 2009 the Core Group endorsed a work programme for the
   partnership. It details the projects being undertaken that contribute
   to the delivery of the SCS. The Core Group is responsible for
   monitoring progress and identifying where additional resources or
   support is required to reduce the risk of non-delivery. Many work
   items link to existing initiatives and elements of the Local Transport
   Plan. The current work programme is at appendix B.
   Figure 2 – Structure of TAP within Transport Access and Sustainable
   Development Theme
   
   Hertfordshire’s Future Transport Vision
   The end of the second Local Transport Plan period (2005/06-2010/11) is
   fast approaching. While significant progress has been made in
   delivering the targets established in LTP2, it is now important to
   review the continued relevance of the County Council’s transport
   strategy as part of the preparation for LTP3.
   The Transport and Access Partnership is a key platform for this review
   process. In April 2009, the partnership ran a “Vision for Transport”
   stakeholder conference to commence the extensive process of dialogue
   and consultation in preparation for LTP3. The conference updated
   delegates on the delivery of the transport objectives and actions of
   the SCS and employed a series of workshops to explore a future vision
   for transport in Hertfordshire. The workshops considered transport
   issues, such as congestion and access to key services, with a wide
   range of people including those not traditionally engaged with the
   transport and access.
   TAP and District LSPs
   Members of District LSPs are requested to inform TAP of strategic
   transport issues that arise within their Districts. This will enable
   TAP to form a coherent view of transport issues across the county
   which will enable better co-ordination of transport activity.
   Appendix A – Transport and access long term objectives 2008-2021 in
   Hertfordshire’s Sustainable Community Strategy
     * 
       Reduce the need to travel and encourage the use of alternatives to
       the car
     * 
       Improve access to services, including education and health, no
       matter where you live
     * 
       Bring about a step change in the provision, quality and use of
       public transport in Hertfordshire
     * 
       Improve the reliability of journey times and improve East to West
       travel
     * 
       Improve access to the countryside, open spaces and cultural
       activities for recreation and health
     * 
       Ensure effective long term management and maintenance of the
       transport network
     * 
       Improve road safety
   Appendix B – TAP work programme
   Priority 1: Reduce the need to travel and encourage the use of
   alternatives to the car
   Action1: Implementing business travel plans for major employers
   Initiating a programme of residential & station travel plans
     * 
       Investment in enhanced travel planning software to support the
       implementation, assessment and monitoring of travel plans
     * 
       Investigate the barriers to implementing travel planning as an
       activity.
   Action 2: “Ensuring that the majority of schools have a travel plan”
     * 
       Continue to promote travel plans in hard-to-reach schools in order
       to meet LTP target in line with the Sustainable Modes of Travel to
       schools and College Strategy (SMoTs)
   Action 3: Reduce the need to travel and encourage the use of
   alternatives to the car
     * 
       Implement Individual Travel marketing initiatives where identified
       through Urban Transport Plans to deliver tangible behavioural
       change
     * 
       Consider development of home-movers / welcome pack for new
       developments
   Action 4: Convert Abbey Line to tram operation and increase frequency
   of service
   Priority 2: Improve access to services, including education and health
   no matter where you live
   Action 1: Improve accessibility for disadvantaged groups (including
   rural residents through enhancing travel choice)
     * 
       Investment in enhanced travel training for 16-19s accessing
       education, employment, training (EET)
     * 
       Expansion of SCOOTS (scooter transport) county wide to enable
       16-25s to access EET
     * 
       Implement accessibility schemes identified through recently
       endorsed Urban Transport Plans
     * 
       Identify priorities for enhancing accessibility at rail stations –
       possibly in conjunction with Station Travel Plan activity
     * 
       Continued support for community transport initiatives
   Action 2: NI178a Increase the % of bus services running on time
     * 
       Delivery of key elements of Intelligent Transport Systems (ITS)
       strategy i.e. AVL and real time passenger information
   Action 3: NI175 Improving access to hospitals
     * 
       QEII hospital pedestrian crossing – Feasibility completed 2008/09
       Scheme to be delivered during 2009/10 - funded by LTP
       accessibility programme
     * 
       Continue to deliver enhanced access to healthcare through
       partnership with the health authority including:
     1. 
       Travellink service
     2. 
       Health shuttle
   Priority 3: Bring about a step change in the provision, quality and
   use of public transport in Hertfordshire
   Action 1: Explore an innovative approach to all public transport modes
   in Herts with Government & public transport providers
     * 
       Infrastructure improvements to be identified complementing bus
       area network review.
     * 
       Explore opportunities for voluntary network partnerships using
       local transport bill powers
     * 
       Explore feasibility of more innovative passenger transport schemes
     * 
       Improved marketing of passenger transport information and services
       to explore cross boundary ticketing and potential for access to
       Oyster
   Priority 4: Improve access to the countryside, open spaces and
   cultural activities for recreation and health
   Action 1: Improve access to the countryside, open spaces and cultural
   activities for recreation & health
     * 
       Enhanced investment to accelerate implementation of rights of way
       improvement plan.
     * 
       Link to the work of the Hertfordshire Association of Cultural
       Officers
   Priority 5: Improve the reliability of journey times and improve east
   to west travel
   Action 1: Tackle the worst congestion hot spots
     * 
       Review worst congestion hot spots, undertake options appraisal
     * 
       Delivery of congestion busting scheme identified through the Urban
       Transport Plans (UTP)
   Action 2: Carry out further studies into East to West travel options
     * 
       Draw up a brief for multi modal east west study and commission
       study to build on any relevant recommendations from HIIS
   Priority 6: Ensure effective long term management and maintenance of
   the transport network
   Action 1: Maintain the footways and roads of the county in a safe
   condition and making the best use of existing resources
     * 
       Continue to implement Transport Asset Management Plan (TAMP) in
       order to maintain the highways asset. HCC structural maintenance
       programme (principle and non principle roads)
   Priority 7: Improve road safety
   Action 1: Reduce road casualties
     * 
       Continue to record all injury, collisions and casualty data and
       develop engineering, education and enforcement programme to
       address known issues.
   6
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