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   INDEPENDENT RECONFIGURATION PANEL
   INFORMAL ADVICE
   The Panel’s informal role
   The IRP offers ongoing advice to NHS organisations, local authorities
   including overview and scrutiny committees and other interested bodies
   on the development of local proposals for service change. We aim to
   spread good practice, for example in public engagement and
   consultation, as well as drawing on lessons learned from other
   reconfigurations. The intention is to avoid cases being contested and
   referred formally at a later date.
   Who can ask for informal advice?
   Anyone concerned about issues relating to local health service changes
   in their area can seek free, informal advice from us. NHS
   organisations and local authorities in particular may benefit.
   What is the value of seeking informal advice?
   Seeking informal advice from us at an early stage in the development
   of proposals for health service change has a number of benefits. While
   locations may vary, issues of concern are often very similar. Taking
   advantage of the Panel’s experience and expertise early on in the
   development of proposals can help to maximise the benefit to patients
   and reduce the risk of later referral.
   What kind of advice can the IRP give?
   We can:
     * 
       Offer an external viewpoint
         * 
           “can’t see the wood for the trees”
         * 
           suggestions and views based on knowledge and widespread
           experience
     * 
       Promote good practice
         * 
           reconfiguration is often a new experience for many of those
           involved
     * 
       Encourage dialogue between stakeholders
         * 
           bring sides together: maintaining a dialogue is key
     * 
       Disseminate information
         * 
           latest relevant policy
         * 
           trends in service change and reconfiguration
         * 
           clarify the regulations concerning referral to the Secretary
           of State
         * 
           clarify the process of referral
   When is the best time to ask for advice?
   Experience suggests that it makes sense to contact us as soon as
   possible in the process.
   Are there any caveats to our advice?
   The IRP needs to balance carefully its dual role of providing informal
   advice and formally advising the Secretary of State. Therefore, the
   type of advice we offer will depend on individual circumstances.
   When seeking advice, please be aware of:
     * 
       The difference between the Panel’s formal and informal role
         * 
           the formal role offers advice to the Secretary of State:
           usually on contested proposals that have been referred to the
           Secretary of State
         * 
           the informal role offers advice to interested parties with the
           aim of avoiding later formal referral: “prevention is better
           than cure”
     * 
       The basis on which advice is offered
         * 
           the IRP provides advice only, not decisions
         * 
           advice offered will be generic and non-binding
         * 
           the precise nature of the advice offered will vary according
           to circumstances
     * 
       Our commitment to openness
         * 
           an acknowledgement that advice has been offered will be
           included in our annual review of business
     * 
       Our commitment to equality of access to advice
         * 
           other interested parties may also wish to seek advice from the
           Panel
         * 
           where appropriate, it may make sense for representatives of
           all interested parties to attend a joint meeting
   What area does the IRP cover?
   We cover the NHS in England.
   How can I ask for advice?
   You can get in touch with us by:
       * 
         email: [email protected]
       * 
         voice message: 020-7389-8046
       * 
         write to: IRP, 6th floor, 157-197 Buckingham Palace Road,
         London, SW1W 9SP
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