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                University of Maine System Libraries Circulation Heads Meeting
   11/5/2010, 9:00-12:30
   Board Room, Bangor Public Library; Polycom
   Present: Barbara Higgins (BPL), Ed Moore (Gor), Jennie Beal (Lew),
   Angelynn King (Mac), Nancy Fletcher (PI), Casandra Fitzherbert (Por),
   Kathleen Spahn (PPL), Venice Bayrd (Sys), Jerry Lund (Oro), Elaine
   Apostola (LEG), Julie Olson (LEG)
   By Polycom: Sofia Birden (FK), Laura Betit (Aug), Brenda Sevigny (Aug
   OCLS)
     1. 
       Approval of Minutes
         a. 
           Barbara Higgins approved, Cassandra Fitzherbert seconded.
     2. 
       Venice Bayrd (Sys)
         a. 
           Overdrive is up and running; any questions, direct them
           through ticketing to James or Alicia
         b. 
           2 people from the Circ Heads committee will serve on URSUS
           interface overhaul committee (with goal of making the
           interface more user-friendly)
         c. 
           INN-Reach items- can now run reports for “too long”. These
           reports should be run regularly (perhaps once a week or once a
           month). The 6 different possible reports are:
             i. 
               Institutional overdues: for URSUS items- includes all
               overdues that you have sent out to other libraries- can
               set wait time (2 days, 10 days, etc.)- use this report to
               contact libraries who have your overdue items
             ii. 
               Paged too long: for URSUS items- report can be limited by
               location- report of all paging slips that have been run
               but not pulled (such as missing, not on shelf) that need
               to be cancelled so they can move along in the system
             iii. 
               Returned too long: for URSUS items- for items that were
               returned by patrons but status was not changed to in
               transit
             iv. 
               Requested too long: for patrons- corollary of “paged too
               long” report; for when no response has come from system
               libraries; use this to cancel the request and repage
             v. 
               In transit too long: for non-URSUS items- item was
               returned and status was changed to in transit, but URSUS
               library never received the item; can use to ask libraries
               to check their shelves, etc.
             vi. 
               Received too long: for when an item is stuck on a hold
               shelf
         d. 
           Run Millennium circ pickup and cancellation notices every day-
           they can be automated to run each morning and send the results
           by email.
         e. 
           MaineCat requests
             i. 
               Problem: patrons request items through MaineCat and then
               patron receives the wrong item
                 1. 
                   if you see this, report it to InfoNet- it may be a
                   problem with the MaineCat software. (When 001 MARC
                   record fields are the same, the software recognizes
                   multiple items as the same item and patron gets sent
                   the wrong item.)
                 2. 
                   SOLAR libraries have a separate but similar issue
                   related to barcode problems
                 3. 
                   Sofia wondered if this might be caused by patrons
                   using the back button, rather than using the “return
                   to list” function.
         f. 
           The server will be upgraded in the next few months
         g. 
           There are many obsolete site codes in the site list in
           INN-Reach- Nelson is working on cleaning this up.
         h. 
           Cassandra: There is a problem with Husson students’ barcodes-
           they are not long enough, so librarians have to append the
           barcodes to make them compatible. (This is the result of a
           miscommunication between IT and the library.) The librarians
           have to call the lending library to get the full barcode
           number or issue the patron a card for the library they want to
           use. It is suggested that we come up with a policy to address
           this problem.
         i. 
           A statewide barcode is not on the table.
         j. 
           Visiting Patrons is being used more now by many libraries.
         k. 
           Jerry: The INN-Reach code list isn’t very user-friendly.
           Perhaps we could shift from acronyms to alphabetized library
           names? Better yet, III could recognize from which library the
           barcodes are issued and the drop down box could be completely
           eliminated.
     3. 
       Requestor blocks for patrons who owe too much money (Sofia Birden,
       FK)
         a. 
           At FK, if patrons owe any money at all, the system is set to
           block them; they cannot request items until they have spoken
           with a librarian and paid their fines. SB has noticed that
           other libraries do not have this policy and wonders if her
           library is being too strict. SB thinks that the zero-tolerance
           policy promotes responsibility but isn’t necessarily
           encouraging others to adopt the stricter policy. Jerry noted
           that FK’s policy benefits the entire system by making sure
           that items are returned. Nancy asked if arguments are caused
           by this policy- patrons expect to be able to pick up their
           books and then are prevented because they have to pay money
           first. Sophia has observed that the $0 policy results in far
           fewer arguments both because the patrons cannot make requests
           in the first place if they owe money and because the rules are
           easy to understand (as patrons are told of the policy when the
           first come in).
     4. 
       Totes (Jerry Lund, ORO)
         a. 
           Ah, totes. Drivers differ on what they will accept- extra
           totes, boxes, etc. General consensus is that the drivers are
           great.
         b. 
           Nancy is concerned that she hasn’t seen any of the totes that
           her library purchased and never has enough totes, often has to
           resort to using boxes.
         c. 
           Jerry: there had been some discussion on purchasing additional
           totes, but the issue may be not there are insufficient totes
           but that, rather, the totes simply aren’t making it back into
           the delivery stream (empty totes getting stuck at libraries or
           in the warehouse). 50 new green totes have been added that
           will hopefully be just for URSUS libraries; libraries do not
           need to separate their items by consortium- the sorting of
           URSUS materials into the green totes will happen at the
           warehouse.
         d. 
           The general feeling is that there are enough totes in the
           system, but that they are not distributed evenly. Libraries
           and drivers are doing what they can to get totes back into the
           system.
     5. 
       Manual (Jerry Lund, ORO)
         a. 
           See attached manual for changes suggested during the meeting.
         b. 
           During the discussion of the manual changes, it was pointed
           out that many libraries are now unable to do the
           account-deposit transfer procedure for overdue fees and fines.
           It was suggested that directors need to sort this out.
     6. 
       Concluding points- meeting schedule
         a. 
           This meeting was scheduled to start and end earlier than
           usual. Unfortunately, because of technical difficulties with
           linking via Polycom, the meeting began and ended later than
           anticipated. The new schedule was discussed and reviews were
           mixed. Those who have to travel far to get to the Bangor
           meetings would prefer a later time. It was decided that the
           next meeting will start at 9:30.
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