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                SENIOR PATROL LEADER (SPL)
   Leadership Position Description
   GENERAL INFORMATION
   Position: Elected by the members of the Troop, or appointed by the
   Scoutmaster.
   Term: 6 months
   Reports to: Scoutmaster
   Description: The Senior Patrol Leader is elected by the Scouts to
   represent them as the top junior leader in the Troop.
   Comments: The Senior Patrol Leader is the focal point of the Troop. He
   needs to participate in as many of all Troop functions as possible. A
   major part of the SPL's job is to manage other Scouts that hold Troop
   leadership positions. He must be willing and able to provide
   leadership to everyone, not just his friends or other popular Scouts.
   The SPL needs to have good leadership skills and be someone who Scouts
   will wish to follow. Voting member of Patrol Leaders Council. One of
   the major parts of the SPL's job is to appoint other troop leaders. He
   must choose leaders who are able, not just his friends or other
   popular Scouts.
   QUALIFICATIONS
   Age: 14 or older
   Rank: Star Rank
   Experience: Previous service in two different positions as SPL, ASPL
   or PL, Troop Guide, Instructor, or other Troop leadership position
   Attendance: Goal of 60% of Troop meetings and activities over previous
   6 months
   PERFORMANCE REQUIREMENTS
   Training: You must attend the troop Junior Leader Training even if you
   have attended in the past.
   Attendance: To receive credit for this position, you must have an
   average attendance record of at least 80% of all troop meetings,
   Patrol Leaders' Council meetings, outings, and service projects. If
   your attendance is low, or if you have three (3) unexcused absences in
   a row, you can be removed from office.
   Effort: A good senior patrol leader is organized, responsible,
   experienced, and an active member in
   the troop. You are expected to devote lots of time and energy to this
   job and give it your best effort.
   GENERAL LEADERSHIP RESPONSIBILITIES
   Uniform: Set the example by wearing your uniform correctly. This means
   that you will wear all of the parts of the troop uniform, shirttail
   tucked in, with all required badges in their correct locations.
   Behavior: Set the example by living the Scout Oath, Law and Outdoor
   Code in your everyday life. Show Scout Spirit in everything you say
   and do.
   Attendance: Set the example by being an active Scout. Be on time for
   meetings and activities. You must call the Scoutmaster if you are not
   going to be at a meeting or if you have to miss an activity or outing.
   You also need to make sure that someone will assume your
   responsibilities. You also must train your Assistant Senior Patrol
   Leader(s) so they are ready to assume your responsibilities in your
   absence, or when you move on.
   SPECIFIC LEADERSHIP RESPONSIBILITIES
     * 
       Set a GOOD EXAMPLE (the most powerful form of leadership).
     * 
       Lead all Troop meetings, events, activities, and Camping
       preparations.
     * 
       Plan and run Patrol Leaders Council (PLC) meetings.
     * 
       Lead the development of the annual Troop Calendar (meetings,
       outings)
     * 
       Lead the planning of Troop meetings (presentations, skill
       instruction, competitions, etc.)
     * 
       Select and administer disciplinary action, when necessary
     * 
       Assign duties and responsibilities to PLC members.
     * 
       Mentor Patrol Leaders and other Troop leaders (especially future
       SPL candidates).
     * 
       Assist the Scoutmaster with leadership training for the Patrol
       Leaders Council.
   Senior Patrol Leader
   Leadership Card
   Job Description: The Senior Patrol Leader is elected by the scouts, or
   appointed by the Scoutmaster to represent them as a top junior leader
   in the troop.
   Leadership Position Coordinator: Scoutmaster
   Duties of Senior Patrol Leader:
     1. 
       • Runs all troop meetings, events, and the annual program planning
       conference
     2. 
       • Runs the patrol leaders’ council meetings
     3. 
       • Appoints other troop junior leaders with advice and counsel of
       the scoutmaster
     4. 
       • Assigns duties and responsibilities to junior leaders
     5. 
       • Assists the scoutmaster with junior leader training
     6. 
       • Establishes campout duty roster and ensures execution of duties
     7. 
       • Sets a good example
     8. 
       • Enthusiastically wears the Scout uniform correctly
     9. 
       • Lives the Scout Oath and Law
     10. 
       • Shows Scout Spirit
   Requirements: All Requirements must be completed to receive FULL
   Leadership credit; otherwise only partial credit may be given. See the
   indicated adult leaders below to initial requirements.
   Assistant Scoutmaster ______________________
   Date/Initials
   __________ Goal is to attend 80% of troop meetings Actual percentage
   _____
   __________ Goal is to attend 80% of troop outings Actual percentage
   _____
   __________ Goal is to attend/lead 80% of PLC meetings Actual
   percentage _____
   __________ Complete Junior Leadership Training
   Assistant Scoutmaster ______________________
   Date/Initials
   __________ Briefed on duties and responsibilities
   __________ Coordinate Patrols for flag ceremonies
   __________ Establish campout duty roster (wash stations, flag
   ceremonies, etc.)
   Assistant Scoutmaster ______________________
   Date/Initials
   __________ All Requirements initialed
   This form is due within 60 days following current 6 month leadership
   period. If this form is completed mid term to satisfy a rank
   requirement, it MUST also be completed again at the end of the
   leadership period to receive credit for the remainder of the
   leadership period.
   Credit from ___/___/___ to ___/___/___ ___________________________
   Date: ___/___/___
   Advancement Chair
   Name: __________________________ Position: _________________________
   Patrol: __________________________ Credit from ___/___/___ to
   ___/___/___
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