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                CHRISTIAN SENIOR MINISTRIES
   Getting Started
   In August of 1999, there was a committee on Ministry to the Aging at
   the Immanuel Lutheran Church in DeKalb, IL, and the Pastor of that
   congregation saw a need for some Christian presence in the local
   nursing homes. He called a meeting of that committee to discuss his
   concerns. He said, “Bring your best thinking, your sharpest insights
   and your favorite goals!” That meeting put in motion the long process
   which eventually led to a joint ministry supported by five different
   LCMS congregations in two different counties. This is what happened.
     1. 
       Identify the mission field – List the facilities.
     2. 
       Evaluation – What was and was not being done. Establish need.
     3. 
       Assign ownership – Who if anyone is going to fill the need?
     4. 
       Establish priorities – What can be done? Begin slowly.
     5. 
       Report results. Bring the ministry out of the shadows. Recruit
       support.
     6. 
       Form a plan.
   Christian Senior Ministries held its first worship service at a senior
   and special needs housing facility in January of 2000; eleven people
   attended. We began at facilities where literally there was no
   organized Christian presence. Within three months we could already see
   the need and the potential of this ministry, and plans began forming
   to make this a regular paid mission ministry within our area. A
   planning committee was formed consisting of our circuit counselor, two
   other pastors from local LCMS congregations, and six lay people.
   In October of 2000 a presentation was made to our circuit
   congregations asking for their support and five congregations
   responded. In January of 2001 CSM became a regular part time paid
   ministry with a budget of $20,900.00. Today it is a full time ministry
   with a budget of $58,880.00 providing worship services, Bible studies,
   personal visits, and social opportunities with average weekly
   participation of approximately 300 souls. And, this does not include
   the impact of over 100 volunteers serving from eight different
   congregations.
   To begin with, someone needed to bring this nation of seniors and
   their perceived needs out of the shadows and into the light; someone
   needed to cry out, there needed to be a spark. And, from the beginning
   we could see that his ministry was a natural candidate for “joint”
   ministry. The mission field was spread among the area of many
   different denominations of Christians and many individual
   congregations.
   Christian Senior Ministries relies upon financial support from: (1)
   Contributions from member churches. (2) Fund raising events. (3)
   Individual Contributions. (4) Contributions from other churches or
   organizations. (5) Memorials. (6) Grants. We began with $13,000.00 in
   the bank and pledges from four member congregations. And, today,
   eleven years later, this ministry continues to grow. You MUST not let
   money cloud the issue. There are ample resources available. You must
   merely seek them out and show them the need. Show them the
   responsibility. Show them the opportunity. Show them the urgency.
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