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                FFA Foster Care Performance Measures Operational Definitions:
     1. 
       Safety Outcomes
     a. 
       Measure: The County maintains a zero tolerance policy for
       substantiated abuse and neglect of Placed Children while under the
       supervision of the Group Home.
   Operational Definition: 99.68% of currently placed/discharged children
   served in 2007 were free from abuse and neglect as defined by WIC
   criteria and perpetrated by the current placement agency’s staff,
   volunteers, or affiliates.
   Standard: 99.68%
   Standard: 99.68%
   b-1 . Measure: 100% correction of physical plant and safety
   deficiencies.
   Operational Definitions: This indicator measures the timeliness of an
   agency’s submission of an acceptable corrective action plan. The
   agency has 30 days, absent an emergency, to respond in writing to the
   department, detailing how they have put the CAP in place, unless an
   extension of time is granted. Timelines are clearly articulated in
   Exhibit N.
   Standard: 100%
   b-2. Measure: 100% of the corrective action plans successfully
   implemented.
   Operational Definition: 100% of the CAPs have been implemented. This
   indicator measures the timeliness of an agency’s implementation of the
   accepted corrective action plan. Foster Family Agency
   monitors/liaisons will be responsible for assessing implementation and
   recording whether or not it was completed, unless an extension of time
   is granted. Timelines are clearly articulated in Exhibit N.
   Standard: 100%
     2. 
       Permanency Outcomes
     a. 
       Measure - Placement Stability: Number of children who experienced
       more than one move within the FFA in the past year.
   Operational Definition: Child is removed from one foster home within
   the FFA and relocated to another foster home within the same FFA, not
   including Respite moves, discharges, or terminations from the FFA.
   Standard: 90% of children not moved. (pending approval after
   appropriate reason codes are backed out)
   Placement Stability Reason Codes:
   Code
   Reason
   A
   Information about extent of child’s needs (visitation, health, etc.)
   was known by DCFS at placement, but not shared with the FFA AND this
   missing information was a critical factor in why child was moved.
   Please explain (Complete attached sheet labeled PLACEMENT STABILITY –
   REASON CODE A and provide a narrative explanation for each child).
   B
   Information about extent of child’s needs (visitation, health, etc.)
   was unknown at placement AND this information was a critical factor in
   why child was moved. Please explain (Complete attached sheet labeled
   PLACEMENT STABILITY – REASON CODE B and provide a narrative
   explanation for each child).
   C
   Child moved closer to birth family/sibling(s) or closer to attend
   school of origin.
   D
   Move into fost-adopt home or legal guardianship.
   E
   Other reasons for placement change that were not under FFA’s control
   which is not listed above: (Please explain - Complete attached sheet
   labeled PLACEMENT STABILITY – REASON CODE E and provide narrative
   explanation for each child).
   F
   Child’s behavior known by FFA at placement but subsequently exceeded
   foster parent’s care-giving ability
   G
   Unplanned foster family crisis/family decided to stop fostering
   (include foster family moves out of state or country)
   H
   Birth family conflict with foster family. Please explain (Complete
   attached sheet labeled PLACEMENT STABILITY – REASON CODE H and provide
   a narrative explanation for each child).
   I
   Investigation of foster parent or non-compliance by foster parent
   J
   Foster child did not like current placement
   K
   Other reasons for placement change that were under FFA’s control which
   is not listed above: (Please explain - Complete attached sheet labeled
   PLACEMENT STABILITY – REASON CODE K and provide narrative explanation
   for each child).
     b. 
       Measure - Timelines to permanency:
   Operational Definition: To be defined by the data subcommittee
   1. Reunification within 12 months
   Standard: To be determined by the data subcommittee
   2. Legal Guardianship and Adoption within 24 months
   Standard: To be determined by the data subcommittee
   For the year 2006, the scorecard utilizes system wide average for this
   measure.
     3. 
       Well Being Outcomes
     a. 
       Measure – School Enrollment: At least 80% of newly admitted
       school-aged children continue to attend their previous school or
       are enrolled in a new school within three days from the date of
       placement.
   Operational Definition: Enrollment is when the child is actually
   attending classes, which should happen within three school days.
   “School days” do not include vacations, weekends, off-track days or
   holidays, not including children for whom an appropriate reason code
   has been backed out.
   Standard: 80% (pending approval after appropriate reason codes are
   backed out)
   School Enrollment Reason Codes:
   Code
   Reason
   A
   New school would not accept child for enrollment/new school delayed
   enrollment
   B
   DCFS directed FFA not to enroll child for court considerations.
   C
   Child ill/suffering from health problem/s (physical or mental).
   D
   Child discharged before 3 school days elapsed.
   E
   School not in session for entire data-collection quarter
   F
   Other reasons for not enrolling within 3 days that were not under
   FFA’s control which not listed above: (Please explain - Complete
   attached sheet labeled SCHOOL ENROLLMENT – REASON CODE F and provide a
   narrative explanation for each child).
   G
   Child AWOL’ed/Refused to Attend School
   H
   Other reasons for not enrolling within 3 days that were under FFA’s
   control which not listed above: (Please explain - Complete attached
   sheet labeled SCHOOL ENROLLMENT – REASON CODE H and provide a
   narrative explanation for each child).
     b. 
       Measure – High School Graduation: Placed children who achieved
       high school graduation or equivalent upon Emancipation.
   Operational Definitions: 1) Graduation: Obtaining a high school
   diploma or GED by the time a youth is discharged to emancipation. 2)
   Emancipation: Discharged to emancipation from the FFA.
   Standard: 90%
   High School Graduation Reason Codes:
   Code
   Reason
   A
   Youth diagnosed with a developmental disability. This is defined as
   mental retardation, cerebral palsy, autism, or uncontrolled seizure
   disorder, qualifies for regional center, and has met the educational
   and occupational objectives of the current placement’s Needs and
   Services Plan.
   B
   Other reasons for not graduating or equivalent that were not under
   FFA’s control which not listed above: (Please explain - Complete
   attached sheet labeled HIGH SCHOOL GRADUATION – REASON CODE B and
   provide a narrative explanation for each child).
   C
   Youth Refused to Attend School/Classes
   D
   Youth is Pregnant or Parenting
   E
   Other reasons for not graduating or equivalent that were under FFA’s
   control which not listed above: (Please explain - Complete attached
   sheet labeled HIGH SCHOOL GRADUATION – REASON CODE E and provide a
   narrative explanation for each child).
     c. 
       Measure – Exit to relative care:
   Operational definition: To be defined by the data subcommittee
   Standard: To be determined by the data subcommittee
   For the year 2006, the scorecard utilizes system wide average for this
   measure.
   4
   Revised March 11, 2007
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