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   1. Voting Body Defined
   ======================
       a. 
         For the purposes of conducting all Department of Foreign
         Languages (DFL) departmental business, including selecting
         and/or removing the DFL Department Chair, the "voting body"
         shall consist of all full-time faculty members
         (tenured/tenure-track faculty and lecturers) in the DFL.
       b. 
         A quorum for the purposes of conducting departmental business
         (excluding selecting and/or removing of the DFL Department
         Chair) shall consist of 50% +1 of the full-time faculty
         (tenured/tenure-track faculty and lecturers) assigned duties at
         KSU during the semester in which voting is conducted. For the
         purposes of selecting and/or removing the Chair of the DFL, a
         quorum shall consist of two-thirds (2/3) of the full-time
         faculty (tenured/tenure-track faculty and lecturers) assigned
         duties at KSU during the semester in which voting is conducted.
         The Chair shall not be included in determining this quorum.
   2. Chair of the Department of Foreign Languages
   ===============================================
       a. 
         The DFL Department Chair provides leadership within the
         Department and represents the Department to the larger
         University community by fulfilling the following broadly defined
         responsibilities:
         * 
           coordinating the visioning and strategic planning for the
           department
         * 
           budgeting and overseeing the fiscal management of department
           resources
         * 
           managing day-to-day administrative responsibilities
         * 
           providing for scheduling and student advisement
         * 
           providing for mentorship of new faculty members
         * 
           supervising staff assigned to the department
         * 
           assigning faculty and staff work loads
         * 
           advocating for and representing the department
         * 
           providing service and support to varied constituencies
           (college, university, communities, etc.)
         * 
           conducting faculty performance reviews
         * 
           handling student complaints
         * 
           overseeing the hiring of faculty and staff
         * 
           engaging in fundraising activities.
       b. 
         Eligibility and Tenure of the Chair
     i. 
       Internal Candidates for Chair must be tenured professors or
       tenured associate professors in the DFL.
     ii. 
       The term of office of a Chair is 5 years, and typically begins on
       July 1st of the first year of appointment. The term ends on June
       30th of the 5th year of appointment.
     iii. 
       The tenure of the Chair is limited to no more than 2 consecutive
       terms.
       c. 
         The Chair holds a twelve-month administrative appointment and
         negotiates his/her teaching load with the Dean of the College of
         Humanities and Social Sciences.
       d. 
         Upon completion of a term as Chair, the faculty member assumes a
         nine-month contract, unless s/he is offered a different
         administrative post or is reappointed for a second 5-year term
         as Chair. Upon completion of a second 5-year term as Chair, the
         faculty member assumes a nine-month contract, unless s/he is
         offered a different administrative post. A chair may resign the
         position of chair; in this circumstance, an interim chair will
         be selected. See section 2.f. regarding selection and term of an
         interim chair.
       e. 
         The processes for the selection, review, and/or removal of the
         Department Chair are as follows:
     i. 
       The DFL follows the Guidelines for the appointment of a Chair
       which are outlined in the “Guidelines for filling faculty
       vacancies” linked on the Office of Academic Affairs website at
       http://www.kennesaw.edu/academicaffairs/doc/GuidelinesPartI.doc.
       KSU guidelines indicate that “Search committees for high ranking
       administrative positions (e.g., department chair, dean) are
       usually appointed by the Vice President for Academic Affairs and
       have representation from various constituencies.” (5) KSU policy
       further states that “The final decision concerning the appointment
       of a department chair or dean will be made by the Vice President
       for Academic Affairs, in consultation with the dean or the
       President, respectively.” (6)
     ii. 
       Selection of the Chair when there is an external search
           1. 
             The Chair Search Committee
               a. 
                 is composed of four department faculty members elected
                 from the voting body following procedures established by
                 the DFL faculty; a CHSS department chair appointed by
                 the Dean of the CHSS; and a non-voting associate dean of
                 the CHSS who shall chair the Search Committee.
               b. 
                 works on behalf of the DFL
               c. 
                 selects up to three candidates to invite to campus.
               d. 
                 selects the candidates it deems acceptable to hire and
                 makes its recommendations to the voting body.
               e. 
                 presents its recommendations to the voting body faculty
                 for a vote to either affirm or reject the
                 recommendations of the Search Committee; a formal vote
                 by the faculty, using secret ballots, is recorded at
                 this point.
               f. 
                 considers the vote of the faculty and either reconsiders
                 or affirms its selection.
               g. 
                 forwards its recommendation to the dean, with a copy to
                 the chair of the DFL Departmental Faculty Committee; the
                 chair of the DFL/DFC communicates the recommendation of
                 the Search Committee to the voting body.
           2. 
             The Dean considers all information provided by the chair of
             the Search Committee as well as his/her meetings with
             candidates when making a final decision. The Dean’s decision
             is communicated to the Provost/VP for Academic Affairs.
     iii. 
       Process for the Review of the Chair at the end of the first 5-year
       term
     1. 
       In the spring semester of the fourth year of a Chair's tenure, if
       the Chair expresses his/her desire to be considered for a second
       term, the Dean of the College of Humanities and Social Sciences
       will call a meeting of the voting body as defined in Section 1.a.
       above to vote to determine whether the current Chair should be
       recommended by the Department for renewal.
     2. 
       The Dean of the College or his/her designee will chair this
       meeting and has no vote at this time. Voting will proceed as
       follows:
             a. 
               Voting procedures and policies
                 i. 
                   Voting will be by secret ballot.
                 ii. 
                   There will be no voting by proxy.
                 iii. 
                   There will be no voting by e-mail.
                 iv. 
                   Mailed ballots, sent via postal mail or inter-campus
                   mail in a sealed envelope addressed to the Dean of the
                   College of Humanities and Social Sciences will be
                   accepted.
             b. 
               A Ballot Committee of three tenured DFL faculty members
               will be selected through secret ballot by the voting body
               as defined in Section 1.a. above. The elected Ballot
               Committee members will then select a Chair of the
               Committee.
             c. 
               The Ballot Committee Chair shall receive all ballots, and
               then the ballots shall be counted and tallied by the
               Committee as a whole. The ballots will be immediately
               forwarded to the Dean of the College of Humanities and
               Social Sciences.
             d. 
               After considering the vote of the faculty and following
               any additional consultation deemed appropriate by the
               Dean, the Dean will either reappoint the Chair for a
               second 5-year term or open the process for selection of a
               new Chair.
     3. 
       In the case where the Chair will not be reappointed to a second
       5-year term, the Dean of the College of Humanities and Social
       Sciences will convene the voting body as defined in Section 1.a.
       above to begin the process of selecting a new Chair. This process
       will follow the guidelines set forth in sections 2.e.ii. above.
     4. 
       In the case that none of the eligible faculty in the DFL wishes to
       be considered for the position of interim Chair, the Dean of the
       College of Humanities and Social Sciences will meet with the DFC
       and the tenure-track faculty in the DFL to discuss options for
       selection of a new chair.
     iv. 
       Removal of a DFL Department Chair
     1. 
       A Faculty member or members may register dissatisfaction on
       leadership issues as follows:
         a. 
           First, address the issues involved directly with the Chair.
         b. 
           Second, address issues to the DFL-DFC.
         c. 
           Third, if issues remain unresolved, the faculty member or
           members involved may seek the intervention of the Dean.
     2. 
       If the issues still remain unresolved, a resolution of
       "no-confidence" in the Chair may be presented at any time during
       the 5-year term of the Chair for a vote before the voting body as
       defined in Section 1.a. above.
     3. 
       A resolution of "no-confidence" will require a two-thirds majority
       of the voting body to pass. The result of the vote will be
       immediately communicated to the Dean of the College.
     4. 
       After considering the vote of the faculty and following any
       additional consultations deemed appropriate by the Dean, the Dean
       will either reaffirm the appointment of the Chair or open the
       process for selection of a new Chair.
       f. 
         Interim Chair
           i. 
             If a Chair’s position unexpectedly becomes vacant, the Dean
             of the College of Humanities and Social Sciences appoints an
             Interim Chair in consultation with the department faculty
             members.
           ii. 
             The term of office of an interim chair shall not exceed two
             years.
   3. Assistant Chair Description
     a. 
       The Assistant Chair provides leadership within the Department and
       represents the Department to the larger University community by
       fulfilling the following broadly defined responsibilities:
         * 
           assisting with departmental fundraising
         * 
           managing day-to-day administrative responsibilities
         * 
           assisting with scheduling and student advisement
         * 
           advocating for and representing the department in various
           venues
         * 
           providing service and support to varied constituencies
           (college, university, communities, etc.)
         * 
           completing other duties as assigned by or in negotiation with
           the DFL Chair, possibly including but not exclusive to,
           program evaluation and accreditation reports, hiring of
           part-time faculty, and student complaints
     b. 
       Eligibility and Tenure of the Assistant/ Associate Chair
     i. 
       Candidates for Assistant Chair must be a full-time faculty member
       (tenured/tenure-track or lecturer) in the DFL.
     ii. 
       The term of office of an Assistant Chair is 3 years, and typically
       begins on July 1st of the first year of appointment. The term ends
       on June 30th of the 3rd year of appointment.
     iii. 
       The tenure of the Assistant Chair is limited to one term; however,
       s/he may reapply in the next election process if desired.
     c. 
       The Assistant Chair negotiates his or her teaching load and
       compensation with the DFL Chair and the Dean of the College of
       Humanities and Social Sciences.
         i. 
           Upon completion of a term as Assistant Chair, the faculty
           member assumes a nine-month contract, if granted a 12-month
           contract as Assistant Chair by the Dean of the CHSS, unless
           s/he is offered a different administrative post or is
           re-elected as Assistant Chair.
     d. 
       The processes for the selection and/or removal of the Assistant
       Chair are as follows:
     i. 
       A full-time DFL faculty member (tenured/tenure-track or lecturer)
       may be nominated by another full-time faculty member or
       self-nominate by informing the DFL Chair in writing. Nominations
       may also be presented at an official DFL faculty meeting.
     ii. 
       Process for the Election of the Assistant Chair
     1. 
       The DFL Chair will chair this faculty meeting and has no vote at
       this time.
     i. 
       Prior to any vote, each nominee for the Assistant Chair position
       shall have an opportunity to address the DFL at a regularly
       scheduled faculty meeting, and respond to questions as needed.
     ii. 
       Voting will proceed as follows:
             1. 
               Voting will be by secret ballot.
             2. 
               There will be no voting by proxy. There will be no voting
               by e-mail.
     iii. 
       The DFC will serve as the ballot committee in the election
       process.
     iv. 
       The DFCL chair shall receive all ballots, and then the ballots
       shall be counted and tallied collectively by the DFC committee
       members. The DFC chair shall inform the DFL Chair of the results
       and the ballots will be immediately forwarded to the Dean of the
       College of Humanities and Social Sciences.
     e. 
       Removal of an Assistant Chair
     i. 
       A Faculty member or members may register dissatisfaction on
       leadership issues as follows:
         a. 
           First, address the issues involved directly with the Assistant
           Chair.
         b. 
           Second, address the issues involved with the DFL Chair.
         c. 
           Third, address issues to the DFL-DFC.
         d. 
           Fourth, if issues remain unresolved, the faculty member or
           members involved may seek the intervention of the Dean.
     ii. 
       If the issues still remain unresolved, a resolution of
       "no-confidence" in the Assistant/ Associate Chair may be presented
       at any time during the 3-year term of the Assistant Chair for a
       vote before the voting body as defined in Section 1.a. above.
     iii. 
       A resolution of "no-confidence" will require a two-thirds majority
       of the voting body to pass. The result of the vote will be
       immediately communicated to the DFL Chair.
     iv. 
       After considering the vote of the faculty and following any
       additional consultations deemed appropriate by the Chair, the
       Chair will either reaffirm the appointment of the Assistant Chair
       or open the process for selection of a new Assistant Chair.
     v. 
       In April, at the end of the 3-year term, or in the event the
       Assistant Chair resigns, the DFL Chair will convene the voting
       body to begin the process of electing a new Assistant Chair. This
       process will follow the guidelines set forth in sections 3.d.i.
       above.
   4. Coordinators
   ===============
     a. 
       Coordinator positions may include, but are not limited to:
       lower-division language program coordinators, upper-division
       language program coordinators, program coordinators,
       field-experience coordinators, service learning coordinators, and
       community engagement coordinators. All other coordinator positions
       should be negotiated within the program and in conjunction with
       the Chair.
     b. 
       The Chair will meet with program areas at least every four years
       at the last program meeting in the spring to determine which
       full-time faculty members wish to be considered as Coordinators
       for the subsequent academic year(s).
     c. 
       The Chair appoints Coordinator positions based on administrative
       needs in program areas. The Chair will make a call for program
       area faculty interested in serving as Coordinators. Once the names
       are collated, program area faculty will vote for their
       Coordinators by secret ballot. Ballots are collected by the Chair
       and used to inform his/her Coordinator appointments.
     d. 
       Coordinators’ titles, responsibilities, workload-related issues,
       and stipends will be determined in negotiation with the Chair and
       the faculty of the respective program. All course reassignment
       time should be included in the annual Faculty Performance
       Agreement, negotiated with the Chair, and announced publicly to
       the department. Reassigned time and stipends are subject to
       approval by the Dean of the College of Humanities & Social
       Sciences.
   5. Committee Structure and Membership
   =====================================
     a. 
       The Department Chair appoints committee members; however, each
       committee determines procedures for the selection of a committee
       chair. Appointments are for two (2) years unless otherwise stated.
     b. 
       All full-time faculty members (tenured/tenure-track faculty and
       lecturers) may serve at their own request and with the approval of
       the Chair on other interest-specific committees at the
       departmental or university levels.
     c. 
       Tenure-track faculty members will normally serve on a minimum of
       two committees: DFL, CHSS, or university wide. Lecturers will
       normally serve on a minimum of one committee: DFL, CHSS, or
       university-wide.
     d. 
       All full-time faculty members (tenured/tenure-track faculty and
       lecturers) are expected to attend all meetings of the Committee/s
       to which they have been appointed and to engage actively in the
       work of the committee as partial fulfillment of their professional
       service responsibilities within the DFL.
     e. 
       The Department Chair shall, in consultation with the faculty
       members concerned, appoint faculty members to each of the
       following University, College of Humanities & Social Sciences, and
       DFL committees as follows, unless elections are required as
       indicated. DFL membership expectations are indicated in
       parentheses.
     i. 
       University Committees
               1. 
                 University Faculty Senate -1 member: elected by the
                 Department faculty; Eligibility to participate in
                 elections of the department’s Senator is restricted to
                 the full-time tenure-track, non tenure-track and
                 temporary faculty of the department, excluding the
                 department chair.
               2. 
                 Eligibility to serve as the department’s Senator is
                 restricted to the full-time tenure-track, non
                 tenure-track, and temporary faculty of the department,
                 excluding the department chair. The department’s Senator
                 is elected for a three-year term.
               3. 
                 UPCC: 2 CHSS representatives elected by College-wide
                 election.
               4. 
                 General Education Council--1 member: appointed by the
                 DFL Chair
               5. 
                 Other university committees as may be necessary.
     ii. 
       College of Humanities & Social Sciences Committees
               1. 
                 College Curriculum Committee - 1 member – this person
                 will be the Chair of the Department Curriculum
                 Committee.
               2. 
                 College Tenure & Promotion Committee - 2 members serving
                 2-year staggered terms; only tenured faculty members are
                 eligible to serve on this committee; all DFL
                 tenured/tenure-track faculty are eligible to vote for
                 members of this committee.
               3. 
                 College Faculty Awards Committee - 1 member, see
                 6.e.iii.3. below, two-year term
               4. 
                 College International Committee - 2 members
               5. 
                 College Student Scholarship Committee – 1 member,
                 two-year term
               6. 
                 Other college committees as necessary (e.g., Assessment,
                 RPG, QEP, TEC, etc.)
     iii. 
       Department of Foreign Languages Committees
               1. 
                 Curriculum Committee (A minimum of five DFL faculty
                 members. See 6.b. above. The Committee evaluates
                 proposed changes from members of the Department to the
                 undergraduate and graduate Foreign Languages and
                 interdisciplinary curriculum for consistency with
                 university policies and goals and forwards approved
                 proposals to the College Curriculum Committee.)
               2. 
                 Tenure & Promotion Committee (Three tenured DFL faculty
                 members, elected by the tenured/tenure-track faculty
                 members of the department. See 10.a. & b. below.)
               3. 
                 Awards Committee (A minimum of three DFL faculty
                 members. The Committee reviews eligible students for the
                 Outstanding Foreign Language Student Award. The DFL then
                 votes for the winning student. In addition, the
                 Committee chooses nominees for all other student awards,
                 as well as DFL faculty awards as needed and presents
                 their names for a faculty vote. The chair of the DFL
                 Awards Committee represents the DFL on the College of
                 HSS Awards Committee.)
               4. 
                 Assessment Committee (A minimum of five DFL faculty
                 members. See 6.b. above. The Committee guides the
                 department in the implementation of the KSU
                 (institutional) assessment protocol by articulating
                 assessment plans for the DFL’s undergraduate and
                 graduate degree-granting programs. The Committee
                 proposes said plans, including schedules for data
                 collection, analysis, and drafting of required reports
                 in service to the DFL. The Committee completes these
                 tasks in conjunction with DFL faculty participation,
                 feedback, and approval.)
               5. 
                 Advisement, Recruitment, and Retention Committee (A
                 minimum of five DFL faculty members. See 6.b. above. The
                 duties of the Committee are to review departmental
                 efforts in the areas of recruitment, retention, and
                 advising of students and develop plans to promote each
                 of these missions within the department.)
               6. 
                 Undergraduate FLED Admissions and Academic Standing
                 Committee (The Committee is comprised of DFL faculty
                 teaching and associated with the two FLED undergraduate
                 programs: ML&C Teacher Certification in FLED and FLED
                 Alternative Teacher Preparation. See 6.b. above. The
                 Committee addresses student admission and academic
                 standing for the two FLED programs, participates in the
                 development and articulation of FLED curricula, and
                 assures compliance with policies, practices, and data
                 collection requirements in the College of Education and
                 the GA Professional Standards Commission.)
               7. 
                 The Kennesaw Tower: (The Editor-in-Chief is elected by
                 the Editorial Board for a 3-year term. The
                 Editor-in-Chief may only serve two terms. Editorial
                 Board members volunteer to serve on the Board. The
                 Committee develops and maintains all aspects of the
                 undergraduate foreign language research journal and
                 publishes one volume each academic year including the
                 following research areas: Hispanic Cultures, Literatures
                 and Linguistics; Francophone Cultures, Literatures and
                 Linguistics; Germanic Cultures, Literatures and
                 Linguistics; Italian Culture, Literature and
                 Linguistics; and Foreign Language Pedagogy.)
               8. 
                 MAT Admissions & Academic Standing Committee (The
                 Committee is comprised of DFL faculty members teaching,
                 advising, coordinating, mentoring, or associated with
                 the current year cohort of students in the MAT program.
                 Committee members serve voluntarily; the chair is
                 elected by the committee membership. The committee is
                 responsible for administering all aspects of the MAT
                 program, including but not limited to: admissions,
                 advising, course and program-level assessment, course
                 assignments, mentoring, policy making, recruitment &
                 retention, resource allocation, and strategic planning.)
     iv. 
       Establishing new standing DFL committees
               1. 
                 New committees may be established by a vote of 50% + 1
                 of a quorum at a regularly scheduled faculty meeting.
               2. 
                 Tasks Forces may be created by the Chair to respond to
                 immediate, short-term needs of the Department.
   6. Departmental Faculty Council (DFC)
   =====================================
     a. 
       Duties:
       i. 
         The DFC is advisory to the Chair, who holds decision-making
         authority at the department level.
       ii. 
         The DFC should promote collegiality and effective shared
         governance of the department by increasing the transparency and
         two-way communication between the faculty and the Chair with
         regard to the development and implementation of policy including
         but not limited to strategic planning, annual budgeting, hiring,
         space and resource allocation, reassign-time, salaries and
         raises, appointment and reports of ad hoc committees, workload,
         teaching load, overall goals, ideas about new programs, etc.
       iii. 
         The DFC shall have the right to prompt access to department
         information relating to the planning and implementation of
         departmental policies.
       iv. 
         The DFC should work with the Dean and/or the Ombuds office to
         address problems arising in its work that may require external
         assistance, and should notify the Faculty Senate Executive
         Committee for information purposes.
     b. 
       Membership:
       i. 
         All full-time faculty members (tenured/tenure-track faculty and
         lecturers) in the DFL are eligible to serve on the DFC, except
         the Department Chair and the Assistant Chair.
       ii. 
         The membership on the DFC and its Chair must be elected at the
         first fall faculty meeting according to the term rotation
         described below.
         1. 
           Members (5) of the DFC are elected by secret ballot for a
           two-year term (three-year term for the DFC Chair as described
           below).
         2. 
           Members must include at least one full-time faculty member at
           each rank: full professor, associate professor, assistant
           professor, and lecturer.
         3. 
           After the five DFC members are elected, the DFL voting body
           must then elect the Chair of the DFC, from the existing
           committee members, by a secret ballot for a three-year term.
     iii. 
       The Chair of the DFC will be a tenured faculty member, selected by
       vote of the DFL voting body.
         1. 
           The DFC Chair shall also serve as the representative to the
           College Faculty Council.
         2. 
           The term of the Chair of the DFC is three years to coincide
           with the bylaws of the College Faculty Council. The remaining
           four members are elected every second year.
     iv. 
       The Department Chair is an ex officio non-voting member of the
       DFC, and is not eligible to vote for or to serve as a DFC
       representative.
     c. 
       Meetings:
       i. 
         The DFC will meet monthly with the Department Chair.
         1. 
           Faculty members may suggest topics to be addressed with the
           Department Chair by contacting one of the DFC committee
           members.
     ii. 
       The DFC will also meet with individual faculty members or the DFL
       as a whole (as requested by any faculty member).
     iii. 
       The Department Chair and the Assistant Chair shall respect the
       DFC’s desire to meet without their presence.
   7. Faculty Grievance Procedures
   ===============================
     a. 
       If a faculty member has a grievance with a decision or decisions
       of the Chair, the faculty member is encouraged initially to
       discuss the grievance with his/her mentor and to seek resolution
       within the Department of Foreign Languages.
     b. 
       If the grievance is not resolved within the Department of Foreign
       Languages, a faculty member may pursue the grievance following the
       procedures outlined in the Faculty Handbook.
   8. Minutes for Faculty Meetings
   ===============================
     a. 
       The Chair shall appoint one of the full-time faculty members
       (tenured/tenure-track and lecturers) to prepare minutes of the
       meeting for distribution to the faculty (one person per meeting).
       That person shall also be responsible for forwarding draft meeting
       minutes to the Department Chair and Assistant Chair.
   9. Tenure and Promotion
   =======================
     a. 
       Personnel decisions (i.e., hiring, reviewing of faculty for
       promotion and tenure) within the DFL follow policies and
       procedures established in the Faculty Handbook and in the DFL
       Tenure & Promotion Guidelines.
     b. 
       Members of the DFL Tenure & Promotion Committee are elected at the
       April faculty meeting by secret ballot for a one-year term. All
       tenured faculty members will be considered for this committee
       except faculty being reviewed for promotion, the DFL Chair and
       Assistant Chair. All full-time faculty members
       (tenured/tenure-track and lecturers) may vote in this election.
     c. 
       Members of the CHSS Tenure & Promotion Committee are elected at
       the April faculty meeting by secret ballot for 2-year, staggered
       terms. All full-time tenured/tenure-track faculty members may vote
       in this election.
   10. Department Meetings
   =======================
     a. 
       The Chair shall schedule a minimum of one departmental meeting
       each month of the academic year (August through May). All
       full-time faculty members (tenured/tenure-track faculty and
       lecturers) are expected to attend these meetings as partial
       fulfillment of their professional service responsibilities within
       the DFL.
     b. 
       Other DFL meetings may be called under special circumstances. Such
       meetings may be called by the Chair or by at least 50% + 1 of the
       voting body as defined in 1.a. above.
   11. Amending the DFL Governance document
   ========================================
     a. 
       This document is subject to change upon vote of all full-time
       faculty members (tenured/tenure-track faculty and lecturers) of
       the Department of Foreign Languages.
     b. 
       To amend this document, other than to add a committee, a vote of
       two-thirds (2/3) of the voting body as defined in section 1 above
       is required. A standing committee may be added to section 6 above
       "...by a vote of 50% + 1 of a quorum at a regularly scheduled
       faculty meeting" (6, iv).
   _________________________________________________ ____________
   Olaf Berwald, Chair, Department of Foreign Languages Date
   _________________________________________________ ____________
   Robin Dorff, Dean, College of Humanities & Social Sciences Date
   _________________________________________________ ____________
   Ken Harmon, Provost and Vice President for Academic Affairs Date
   2
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