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   ANNEX V
   =======
   Intervention Logic
   Measurable Indicators
   =====================
   Sources of Verification
   Risks and Assumptions
   Goal
   ----
   To contribute to the living conditions of refugees and host
   communities
   Objective
   I mprovement of the agricultural production systems in an
   ecologically sustainable manner
     * 
       In year 3, the targeted farming area has no uncovered needs in
       rice seeds any more
     * 
       Cereal self-sufficiency in the targeted areas has increased by 50%
     * 
       People are aware of practices of good natural resource management
       and at least 70% of the targeted households apply at least on of
       the demonstrated techniques.
     * 
       Agricultural surveys
     * 
       Project documentation
     * 
       Documentation of FAO and Ministry of Agric
     * 
       Documents related to the monitoring of the National Recovery
       Strategy
     * 
       The GoL cooperates with the project and does not obstruct the
       implementation of any of the activities
     * 
       Climatic conditions do not jeopardise the agricultural production
   Result
   One
   Areas, yields and farmers’ interest in lowland rice production are
   increased
     * 
       At least 50 so far undeveloped swamps are opened up with an area
       of 150 ha under cultivation
     * 
       At least 50 existing lowland rice fields with an area of 200 ha
       have been made more productive by improving irrigation facilities,
       bunds and cultivation techniques
     * 
       1,000 rice farmers use improved rice varieties
     * 
       In 75 rice farms crop diversification and compost production is
       improved for secondary crops
     * 
       Agricultural surveys
     * 
       Project documentation
     * 
       Documentation of FAO and Ministry of Agric
     * 
       Sufficient lowland is available
     * 
       Sufficient improved seed rice can be purchased on time
   Result
   Two
   M arket oriented cassava production is promoted
     * 
       In 20 villages Gari processing is initialised involving at least
       500 women
     * 
       Gari production per location exceeds 1500kg/year
     * 
       High yielding cassava varieties are disseminated in all villages
       in the chiefdoms benefiting from the project
     * 
       Women are used to keep and multiply planting materials and
       exchange them
     * 
       Cassava is more widely used as staple food, new recipes are used
       and food habits are diversified
     * 
       Market surveys
     * 
       Household surveys
     * 
       Project documentation
     * 
       Documentation of FAO and Ministry of Agric
     * 
       The purchase power of the local population does not drop
       dramatically
     * 
       Equipment can be purchased according to plans.
   Result Three
   Small-scale farm household based animal husbandry is promoted.
     * 
       At least 50% of all farm households rear poultry and small
       ruminants by the end of the project
     * 
       The farmers involved in reproduction of animals continue to
       produce and specialize on animal husbandry by the end of the
       project
     * 
       50 % of the farmers who received an initial stock take initiatives
       (e.g. good rearing of animals, fodder production, health care
       etc.) to increase animal production without project support
     * 
       The multiplication centres, managed by farmers continue to produce
       and specialize on animal husbandry
     * 
       Project documentation
     * 
       Documentation of multiplication centres
     * 
       Documentation of FAO and Ministry of Agric (Vet service)
     * 
       Sufficient adapted strains and races are available.
     * 
       There is no major outbreak of unexpected animal diseases or pests
     * 
       Ministry of Agriculture veterinary services cooperate fully with
       the project
   Activities
   R esults 1
     1. 
       Define precise intervention strategy
     2. 
       Assist interested farmers to open up natural swamps
     3. 
       Assist local groups with materials and technical advice (clearing,
       removal of tree stumps, layout of irrigation and drainage canals
     4. 
       Improve existent swamps and encourage maintenance of irrigated
       lowland rice paddies.
     5. 
       Assist in the fields of introduction of better varieties and
       maintenance of soil fertility
     6. 
       Assist in the diversification of cropping pattern
     7. 
       Provide technical support and training (techniques, organization)
   Necessary means:
   Seeds and planting material
   Vegetable seeds and small materials
   Cutlasses, hoes, axes, pickaxes
   Demonstration plots
   Field training
   Exchange visits
   Extension training material
   Field personnel
   Approx. 14 % of overall costs of the action
   Pre-condition for the action:
   Approval of the proposal
   Set-up of the project structure
   Recruitment of personnel
   Identification of beneficiaries
   Availability of swamps
   Readiness of the population to work in the swamps
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