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                Joint Service Golf Club Episkopi
   Minutes of Committee meeting
   held on 24th June 2021
   Present:
   Title
   Name
   Title
   Name
   Chairman
   Steve Renwick
   Captain
   Ray Turford
   Vice-Captain
   Jim Burke
   Lady Captain
   Jenny Taylor
   Comp Sec
   Rich Harris
   Treasurer
   Dom Padden
   Handicap Secretary
   Bill Ferguson
   Course Member
   Dave Norris
   Bar Member
   Sharon Larsen (temp)
   Webmaster
   House Member
   Mark Eaton
   Entertainment Member
   Vacant
   Club Manager
   Chrissie Hammond
   Subject
   Action
   Comments/
   Plan to Resolve
   The Chairman opened the meeting at 15.30 hrs.
   1.
   2.
   Minutes of the last meeting
   Matters arising/Actions from last meeting.
   Chairman
   Chairman and Grounds member
   The Chairman has been speaking to the RIB and 4 memberships will be
   bought by 2 Yorks, to be used by different players on an internal
   rotation. 4 entitled memberships will be on our books as a
   consequence.
   A 4x4 car which needs fixing may be donated to the club by someone on
   the base.
   PAT testing- the chairman is arranging a date for this to be done.
   The Chairman has spoken with the QM to try to get more water to the
   course. He will confer with the Grounds Member but the situation is
   looking positive.
   The dates of the tunnel closure next year are still to be confirmed
   but it is expected to be for 3 months. The membership fees are
   expected to be reduced accordingly.
   3.
   Chairman
   Chairman
   Chairman
   Grounds Member
   Chairman/Club Manager
   The Chairman emphasised that the club needs to generate as much income
   as possible, it cannot lose money or it will close. It was decided
   that a flat rate of 50 euros will be charged to anyone outside the
   club who wishes to book the club house facility for private use. They
   will also need to pay bar staff 9 euros an hour if the bar is
   required.
   If any societies wish to use the course they will be charged 15 euros
   for 18 holes, with a minimum booking of 8 players. This would mostly
   be entitled societies but if other golf societies on the island were
   interested, then we would need advanced notice to ensure security
   measures were met. This will be investigated further.
   The Chairman suggested that work days should be held every month at
   the club to help boost the course and focus on different areas each
   time. H&S would be taken into account at all times. ALL members would
   be encouraged to help and work as a united team.
   The Chairman suggested the committee could use a vote box to make
   immediate decisions on email correspondence, to be investigated!
   4a.
   Captain
   The Captain reported that societies were up and running, the 2 fun
   Texas Scrambles had been well attended and the next one is scheduled
   for 3rd July. There had been some complaints about the knock outs
   being reduced to 12 holes and being extended so late into the summer
   months when many people were away. Some members had made their
   intentions clear and were going to leave the club, mainly because of
   the tunnel closure next year.
   4b.
   Lady Captain
   Lady Captain
   Chairman
   The Lady Captain confirmed the the junior section was also started,
   with some children arriving and some having left. A summer school will
   be held for junior members in the week of July 19th to 23rd. Timings
   for Mon and Tues 3.30-5 and for Wed, Thurs and Fri 8-10am.
   It was reported that the putting green is not fit for purpose by LC
   and she suggested that the Chairman approaches Youth Services to ask
   them to pay for restoration of the facility as the Juniors use it a
   lot.
   LC reported that a family was seen on the course on Monday 21st June
   and the children were playing in the bunkers. They were not there for
   the Juniors' session.
   LC reported that there was doubt about anyone volunteering to be LC
   next year. She asked for people to bear with the situation.
   A reintroduction of the Ladies' group on Thursday afternoons will
   enable working ladies to play with others. This will be led by Sally
   Harris.
   There will be no end of season lunch for the ladies as too many people
   are away but there will a Christmas function.
   4c
   Vice-Captain
   Chairman
   Vice-Captain
   Chairman
   The cascade register had been signed by all committee members.
   After the last 6 monthly check the audit Office kept the property
   book. The Chairman will chase this up.
   The H&S folders will be moved from the kitchen to a shelf in the club
   house, along with the accident reporting book. It was decided that the
   books and DVDs under the kitchen counter would be moved to Troodos by
   the Chairman shortly. If anyone wishes to take any of them before that
   and make a small donation, that would be welcome.
   5.
   Treasurer
   Comp Sec
   Bar Member
   It was confirmed that the club does not owe the CGF any monies, except
   the 50 euros individuals have paid to maintain their membership. As a
   consequence the reported loss last year was less than previously
   stated. The treasurer reported that the club is likely to be in a
   break even position next year.
   It was suggested to raise money, that a 1 euro charge on the entry fee
   to contribute to the bar staff's wage would be levied on every
   competition that the Comp Sec organised. This provoked much discussion
   and was agreed after a vote. 9 voted yes, 1 abstained and 1 voted
   against the proposal.
   The Old and Bold would like bar staff on duty for their morning and
   have agreed to pay her from their funds. It will be a direct contact
   between the 2 parties.
   As a trial measure, crisps will be available in the honesty bar.
   The Chairman thanked the Treasurer for his hard work in difficult
   times.
   6.
   Club Manager
   Chairman
   Club Manager
   Club Manager
   Club Mangaer
   At the Ladies' morning on 22nd June it had been pointed out that some
   of the signage at this side of the tunnel was missing and people had
   been seen walking through the tunnel. The Chairman will flag this up.
   A member had requested that the committee look at the situation of
   members with buggies who store their clubs in the Grounds man's secure
   locked hut but do not pay any kind of fee. Members who store their
   clubs in lockers pay a fee of 25 euros pa. The issue was not with the
   buggies but with the clubs' storage. After much discussion it was put
   to a vote- Against charging =9, for charging =1 and 1 abstained. Thus
   no charge will be levied.
   The times of the various societies will be put onto the welcome
   letters of new members to raise awareness;
   WAGA Wed – 1300-1500
   Old and Bold Tues- 1000-1130
   Ladies Tues 0700-1000
   Juniors Mon – 1530-1700
   A member has requested priority access on the course on July 13th as
   he and 3 others will be playing 72 holes on one day to raise money for
   Macmillan cancer trust. This was approved and members will be emailed.
   The membership application forms will be updated by the club manager
   to include data protection.
   7.
   Bar member
   Bar member
   The subject of the vouchers that were issued last year was discussed.
   It was decided anyone who had vouchers could exchange them for cash by
   seeing the Bar Member, currently Sharon Larsen. They can also be used
   when an event has the bar open.
   It was pointed out that some societies were not washing and putting
   away glasses etc. Please clean up after yourselves when using the
   honesty bar.
   8.
   Grounds member
   The option of George reducing his hours was discussed with him, he was
   not in favour. The Grounds Member pointed out that George was now
   doing many jobs that we used to contract out, thus saving the club
   considerable expense. As a consequence it was decided to leave things
   as they are.
   The Grounds Member suggested selling some of the petrol grass cutters
   to raise money to buy new batteries for equipment being used.
   9.
   Comp Sec
   Comp Sec
   Comp Sec
   Comp Sec
   A summary of the 2 recent Texas scrambles was given .The first one had
   29 entrants and the second one had 31. Both were successful and a vote
   showed that most people preferred a light buffet for 5 euros (provided
   by some members) to the outside caterer version for 14 euros. The next
   one will be held on July 3rd.
   The Knock outs dates for next year will be carefully considered once
   the tunnel closure dates are confirmed.
   Summer stablefords will start again on June 30th over 12 holes. Mid
   week stablefords will have sign up times, while weekend stablefords
   will be a shotgun start. Members without current CGF handicaps can
   play but cannot be in the prizes.
   The competition diary for next year may have to be compressed to fit
   in with when the club is closed due to the tunnel work.
   10.
   Handicap Sec
   Handicap Sec and Club Manager
   No new members have joined CGF except the Chairman. The welcome letter
   to new members will have a paragraph added to it so help is given
   about registering etc.
   11.
   House member
   It has been noted that every time an outside caterer uses the gas in
   the kitchen they use a new bottle. This has resulted in there being 7
   partially full bottles. These will not be replaced until they are
   empty.
   The House member produced a medical certificate to show that he is fit
   to work on the course.
   12.
   AOB
   Date of the AGM- Thursday July 15th 1430 at the club house.
   Chrissie Hammond
   Club Manager/Secretary
   Dist:Members JSGC(E) Committee
   Webmaster Clubhouse
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