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                Contractors Working on Council Premises Management and Control Policy
   Aberdeenshire council will demonstrate that, in regard of managing the
   risks associated with Contractors Working on Council Premises it will:
     * 
       Identify and assess sources of risk
     * 
       Prepare a control system for preventing, reducing or controlling
       the risk
     * 
       Implement and manage and monitor precautions
     * 
       Maintain suitable and sufficient records of the precautions
       implemented and will carry this out for each Aberdeenshire Council
       premises within the Council’s control.
     * 
       Appoint a person to be responsible for the management and
       maintenance of the control system and measures adopted.
   The Property and Facilities Manager has overall responsibility for
   managing the procedures
   The Manager of the establishment has the day to day responsibility for
   the implementation of these procedures to ensure, so far as is
   reasonably practicable, the safety of employees and others at council
   premises
   Management has a statutory duty to ensure that compliance is active,
   continuous and effectively policed.
   The Council must be able to demonstrate it has:
     * 
       Identified all the relevant factors
     * 
       Instituted the appropriate corrective or preventive actions and
     * 
       Is monitoring the effective implementation of the required
       solutions.
   CONTRACTORS WORKING IN YOUR PREMISES
   INTRODUCTION
   This guidance is designed to give those with responsibility for
   employing the services of contractors and those who have to manage or
   monitor the actions of contractors on their sites information on the
   actions they should take
   This guidance is not intended for those within the property department
   who’s contracted services are managed by the CDM C0-0rdinator.
   Contracted Work
   All work that is carried out by persons not employed by the council
   (and in some occasions by council employees) is contracted work.
   Any major works will be organised and co-ordinated through the
   relevant property department.
   Contracted work can vary from a joiner putting up shelves to a major
   construction company building an extension to premises.
   Whatever the level of work, it is essential that all work activities
   are risk assessed and suitable controls in place to protect anyone who
   could be affected by the work.
   Monitoring Contractors
   The manager or responsible person for any establishment must be
   informed of any work to be undertaken by contractors on the premises
   or site. This will allow all aspects of the effect of the work on
   employees and members of the public to be considered.
   The contractor should inform the manager/ responsible person of any
   significant risks involved in the work to be undertaken and steps they
   intend taking to minimise or eliminate these risks.
   Where the work presents significant risk the contractor responsible
   for the work must provide the manager/responsible person with a copy
   of any formal risk assessments carried out for the works.
   Contractors are responsible for the provision of suitable tools and
   equipment in order to carry out the work in a safe and competent
   manner. The contractor should also ensure that the area in which they
   are working is suitably separated from others in the area.
   If a situation should arise where the manager/responsible person is
   concerned in regard to public or employee safety from the contracted
   work activity they should, where relevant, request the contractor to
   stop the work.
   Where the work has been contracted via the council’s property
   department:
   The Property Help Desk: Tel 01224 664444
   H+SW ?????????????????
   For other assistance contact the Health and Safety unit on 01224
   664118
   THE CONSTRUCTION (DESIGN AND MANAGEMENT) REGULATIONS (CDM) 2007
   The aim of the Construction (Design and Management) Regulations (CDM
   2007) is to integrate health and safety into the management of the
   project and to encourage everyone involved to work together to:
     * 
       Improve the planning and management of projects from the very
       start;
     * 
       Identify risks early on;
     * 
       Target effort where it can do the most good in terms of health and
       safety; and
     * 
       Discourage unnecessary bureaucracy.
   
   Where a project falls under the scope of the Construction (Design and
   Management) Regulations (CDM), further specific requirements apply.
   Further guidance on this area can be found in the HSE’s CDM Guidance
   http://www.hse.gov.uk/construction/cdm.htm
   Those with duties under CDM are known as duty holders, this includes
   Clients, CDM co-ordinators, Designers, Principal contractors,
   contractors and workers.
   Contracting includes:-
     * 
       Contractors who carry out major building or engineering projects
     * 
       Contractors who are permanently on site for a fixed period of
       time.
     * 
       Contractors who provide a service by supplying plant, equipment or
       goods etc.
     * 
       Contractors who pay regular visits to Aberdeenshire Council
       premises to carry out such activities as, maintenance, inspection
       and examination of plant and equipment.
     * 
       Contractors who are irregular visitors to Aberdeenshire Council
       premises to, carry out specific projects such as replacing or
       repairing plant and equipment, building, re-furbishing work,
       involvement by various trades e.g. joiners, painters, plasterers
       Carpet layers etc.
   
   Those selecting contractors should follow these steps
   Select, co-ordinate and monitor competent contractors with appropriate
   resources who properly supervise health and safety control measures.
   Produce - design specifications compliant to standards, co ordination
   and access arrangements, welfare arrangements, exchange information
   and action plans which deal with health and safety issues as they
   On no account will Aberdeenshire Council loan tools, ladders or any
   other equipment to a contractor.
   In general contracted work, that presents a significant risk, should
   be carried out in a controlled environment or, out with office or
   general work hours. Where this is not possible a suitable schedule of
   work will be agreed between the manager/ responsible person for the
   establishment, property service and contractor.
   Where the work is of a major nature access and egress from the site
   should be controlled by the contractor and where relevant, site
   storage and contractors welfare area (toilets/ canteen facilities)
   will be identified to the contractor in conjunction with the
   establishment manager / responsible person.
   The contractor must be informed of the establishments’ emergency
   evacuation, security measures and any planned fire drills etc…
   The manager/ responsible person and contractor will co-operate with
   each other to ensure the health, safety and welfare of all persons on
   site, by communicating any relevant information regarding
   establishment activities or any deviations from the work or schedule.
   Where contractors are working in school premises, controls will be in
   place to ensure children and contractors are never left alone in areas
   which are unsupervised.
   Duty holders
   Clients A client is anyone having construction or building work
   carried out as part of there business.
   More Info:-
   http://www.hse.gov.uk/construction/cdm/clients.htm
   CDM Co-ordinators A CDM Co-ordinator must be appointed to advise the
   client on project that last more than 30 days or involve 500 person
   days of construction work.
   More Info:-
   http://www.hse.gov.uk/construction/cdm/coordinators.htm
   Designers A designer will prepare design drawings, specifications,
   Bill of quantities and the specification of articles and substances.
   This could include architects, engineers and quantity surveyors.
   More Info:-
   http://www.hse.gov.uk/construction/cdm/designers.htm
   Principal Contractor A principal contractor has to be appointed for
   project lasting longer than 30 days or involve 500 person days of
   construction work. The principal contractor’s role is to plan, manage
   and co-ordinate health and safety while construction work is being
   undertaken.
   develop and at each phase of the work activity.
   have sufficient time and resources for the planned work activity;
   maintain regular effective two-way communication, which accommodate
   changes and unforeseen problems promptly;
   More Info:-
   http://www.hse.gov.uk/construction/cdm/principlecontract.htm
   As this is a complicated subject if you require any further
   information please contact the Health and Safety Unit- Telephone 01224
   664118.
   Further Information
   The following publications produced by the Health and safety
   Executive, provide guidance on the Construction (Design and
   Management) Regulations 2007
     * 
       Managing Health and Safety in Construction :- Construction (Design
       and Management) Regulations 2007 ACOP L144
   http://www.hse.gov.uk/pubns/priced/l144.pdf
     * 
       The absolutely essential Health and Safety toolkit for the smaller
       construction contractor (INDG 344)
   http://www.hse.gov.uk/pubns/indg344.pdf
     * 
       Health and safety in Construction (HSG 150)
   http://www.hse.gov.uk/pubns/priced/hsg150.pdf
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