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   FORM CN-MIN (QCBS)
   [INSERT NAME OF EXECUTING AGENCY IN CHARGE OF NEGOTIATIONS]
   MINUTES OF CONTRACT NEGOTIATIONS WITH
   (CONSULTING FIRM)
   -----------------
   in association with
   (Associate Firm)
   (Date)
   Quality- and Cost-Based Selection (QCBS)
   SUBJECT : Loan No.-Country and Title
   Irrigation Management Transfer Project
   PRESENT : For the [Name of Executing Agency]
   [Names and Designations of Government Representatives]
   For the Consultant
   [Name and Designations of Consultant’s Representatives]
   Observers (if any)
   [Name and Designation of Observers]
   1. Opening remarks
   On behalf of [name of Executing Agency (EA)], [Name of Chief
   Negotiator] welcomed the Consultants and the Government’s
   representatives to the contract negotiations. He/She then proposed an
   agenda, which was accepted.
   2. Submission of written authorization
   On behalf of the Consultant, [name of representative] expressed
   (his/her) thanks for being invited to contract negotiations. The
   Representative submitted an authorization letter to negotiate and sign
   a contract with [name of EA] on behalf of [name of consulting firm].
   3. Scope of work and terms of reference
   The terms of reference (TOR) were reviewed and agreed with the
   following clarifications:
   (i)
   (ii)
   (iii)
   4. Work program and personnel schedule
   The work program and personnel schedule were reviewed and agreed with
   the following minor adjustments:
   (i)
   (ii)
   (iii)
   It was agreed that the consultant services will start on [commencement
   date] and the assignment will be completed upon submission of the
   final report, on [completion date].
   The complete reporting schedule was agreed as follows:
   (i) Inception Report [date]
   (ii) Mid-Term Report [date]
   (iii) Draft Final Report [date]
   (iv) Final Report [date]
   5. Personnel
   The Consultant confirmed the availability of all experts in the team
   for their respective assignments in accordance with the staffing
   schedule.
   6. Counterpart support
   [EA] confirmed to provide the following on a no-cost basis to the
   consultant’s team:
   [Insert here all items agreed upon to be provided by the EA to the
   Consultant]
   (i)
   (ii)
   (iii)
   All the counterpart support, facilities and information shown above
   would be provided by the Government in kind and would be free of
   charge to the Consultant.
   7. Equipment
   The following equipment will be purchased by the Consultant using the
   budget specified in the contract:
   [Insert here all equipment agreed upon to be procured by the
   Consultant for the project]
   (i)
   (ii)
   (iii)
   All the equipment shall be used by the Consultant for the entire
   duration of the assignment and would be handed over to the EA upon
   completion of the assignment.
   8. Financial terms
   The EA and the Consultant reviewed the Consultant’s financial
   proposal, including the adjustments made by the EA for computation and
   miscellaneous errors, for currency conversions and to ensure
   consistency with the Consultant’s technical proposal. Some minor
   adjustments were agreed during the negotiations. Details of financial
   terms appear in Appendix C of the contract.
   In accordance with Section 7.02 of the General Conditions of the
   Contract, the Consultant will permit the duly authorized
   representatives of the EA and if so required, ADB, including auditors
   selected by the EA and ADB, to audit the Consultant’s accounts and
   records relating to the payments made under this Contract. Where an
   audit identifies that the Consultant, during negotiations or
   implementation of the project, has misled the EA and/or ADB or
   contravened the principles stated in ADB’s Guidelines on the Use of
   Consultants (Guidelines), the EA and/or ADB may sanction the
   Consultant from participating in any future consulting services
   assignments financed by ADB.
   9. Anti-corruption
   In accordance with the prevailing Government regulations and the
   established policy in ADB’s Anticorruption Policy and ADB’s
   Guidelines, the Government, the Consultant and ADB must observe the
   highest standards of ethics during the execution of this project. No
   fees, gratuities, rebates, gifts, commissions or payments other than
   those shown in the contract are to be given or received in connection
   with the contract execution.
   10. Consultant's contract
   The draft contract prepared by the [EA] was reviewed and agreed upon.
   A signed copy of the contract is attached to these minutes. The EA and
   the Consultant will execute the contract upon receiving approval by
   Government authorities concerned by ADB.
   [11. The Observer
   The Observer, (if any) is signing these minutes in his or her capacity
   as observer to the negotiations only, and is not a party to the
   contract.]
   12. Performance evaluation
   The method that the [EA] would use for evaluating the performance of
   the Consultant was explained and the Consultant agreed to undergo this
   evaluation.
   13. Contract administration
   Detailed procedures for processing payments and contract
   administration are specified in the contract.
   Signed this ______ day of (month) 200_
   FOR THE
   CONSULTANT
   FOR THE
   [EXECUTING AGENCY]
   Consultant’s Representative
   Chief Negotiator
   THE OBSERVER [if any]
   [Name of Observer]
   QCBS Loan CN Minutes (Jan. 2006)
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