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   IMPORTANT NOTICE REGARDING DEMAND FOR
   EMS FUNDING
   Enable New Zealand has experienced a significant increase in demand
   for EMS funding across all services. This increase is considerably
   over available budget and cannot be sustained.
   Current Situation
   Demand for MoH Band 1 equipment has increased significantly this
   financial year. However, while demand has increased there has also
   been a dramatic increase in the volume of equipment, including
   accessories, being sought per request (up 46%). This has meant that
   the volume of equipment purchased has increased from an average of
   1,300 items per month to 3,000 items per month.
   Historically, demand for Band 1 equipment is met by refurbished
   equipment available from our warehouse (low cost) or by purchasing
   equipment (higher cost). With the increase in equipment requested, the
   additional equipment must be purchased. This has resulted in a 263%
   increase in costs for Band 1 (historical average spend of under
   $200,000 per month to a current monthly spend of just over $600,000
   per month).
   As you may recall the list was expanded; however it was anticipated
   that demand for Band 2 and 3 and basic housing would decrease as a
   result of this expansion. This has not been evident to offset the Band
   1 increase.
   Band 1: Number of requests per month
   
   Band 1: Total cost per month
   
   Demand Management
   To manage this demand it is crucial that Assessors look at their
   prescribing practices for all areas of EMS funding. To illustrate the
   significant increase in demand, the below graph shows the increase in
   demand since this item was added to the list in January 2014. This
   item is a higher cost item on Band 1. We have also seen this pattern
   with some of the other equipment on the MoH list, however are not
   seeing the corresponding reduction in Band 2 and 3 requests.
   
   How you can make a difference
     * 
       Please ensure that the requests being submitted for EMS funding
       are for eligible people, are considered essential, are to meet a
       long term need, and is the most cost effective solution. If you
       are unsure any of these are met, please consult your colleagues,
       supervisors and/or one of our EMS Advisors via the EMS advice
       process.
     * 
       Ensure Band 1 is being used for EMS services appropriately to meet
       the person’s disability related need. We are aware that Band 1 is
       being requested at times to support discharge from hospital which
       is not appropriate use of this equipment as this may not be for a
       long term need. We have also had a number of items returned
       unopened including electric beds.
     * 
       Use the EMS advice process for all mandatory requirements.
     * 
       Use the outreach clinics where available (wheeled mobility and
       seating and housing).
     * 
       Please ensure that all accessories scripted and requested are
       essential. Accessories have cost the MoH approximately $1m (over a
       4 month period). On review of the accessories requested there are
       a significant number that may not meet MoH criteria of essential.
     * 
       Consider and reflect on your service utilisation reports
       (available through the Prioritisation Tool) which will give you an
       idea of your utilisation compared to Assessors from similar
       services across the country. These are now available for the first
       3 months since the Prioritisation Tool has been live in Enable New
       Zealand’s region. Please note this information relates to Band
       2/3, vehicles and housing modifications.
   Please note that due to the high volume of requests for EMS advice
   being received, there may be an adverse impact of timeframes in
   providing that advice. Enable New Zealand will continue to work with
   Assessors to ensure that the right form, fit, function, and cost
   effective outcome is achieved as quickly as possible.
   What Enable New Zealand is considering immediately
     * 
       Enable New Zealand will be providing access to the equipment
       stores in Christchurch, Palmerston North, and Hamilton for reissue
       equipment. We will provide a process for this in the new year.
     * 
       Provision of a reissue list (available on the website) of outdated
       equipment in stores that can be used by EMS assessors to maximise
       the use of reissue equipment.
     * 
       Enable New Zealand will be continuing to send out reissue
       equipment based on form function and fit. This includes where we
       identify an item that you have ordered by make or model and a
       similar item can be found in our stores.
     * 
       Further investigation into Band 1 spending: Analysis of areas of
       over spend and over prescription of equipment (based on
       population-based funding formulas and compared to other
       assessors/DHBs). Enable New Zealand will feed back to these DHB’s
       separately.
     * 
       We will also be focusing on the scripting of equipment and in
       particular what is being requested as an accessory.
   Demand Management
   If there is no considerable reduction in demand then further changes
   are being considered by the Ministry of Health and Enable New Zealand:
     * 
       Change in the Prioritisation Tool threshold.
     * 
       Change of the equipment available on the MoH list or shifting
       items to Band 2/3.
     * 
       Allocate a maximum number of service requests for equipment for
       each DHB per month (once they have reached the number allocated,
       no funding will be available for further requests).
   It has been a challenging year of changes for all of you, and we do
   understand there is significant pressure on DHB’s to meet clients’
   needs while adapting to these changes. We thank you for all your work
   this year supporting the implementation of the Ministry of Health
   Prioritisation Tool and Enable New Zealand online systems.
   We would appreciate any feedback regarding why this increase in demand
   is occurring,
   how to manage this demand, and any ideas to significantly reduce it.
   Please
   provide feedback to Rachel Tatham [email protected] or David
   Andrews [email protected]
   We wish you and your families a safe and merry Christmas and look
   forward to working with you in 2015.
   © Enable New Zealand
   Authorised by: Rachel Tatham Page 1 of 4 Date Issued: 09 December 2014
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