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                Ms. NATAŠA KALAUZ
   Address: Vončinina 5, Zagreb, Croatia
   GSM: +385-98/286-143
   e-mail: [email protected]
   Key Professional Skills and Abilities:
     * 
       Strategic thinker with proven track-record of engaging in strategy
       development, strategic decision making and defining new directions
       on how to do business
     * 
       Versatile in fundraising and in recognizing new opportunities
     * 
       Possesses key skills necessary for developing ideas into tangible
       projects and products
     * 
       Able to work under pressure and engage in multi-tasking
     * 
       Good negotiator
     * 
       9 years of professional experience with 5 years of senior
       management experience in managing teams, processes & finances and
       delivering results
     * 
       First class communications skills, including writing skills
     * 
       Bi-lingual (English-Croatian), with a basic understanding of
       German.
     * 
       Advance computer proficiency
   Education:
   1999-2000 CENTRAL EUROPEAN UNIVERSITY
   Budapest, Hungary
     * 
       M.A. International Relations and European Studies
   1995 – 1999 PINE MANOR COLLEGE
   Boston, U.S.A.
     * 
       B.A. International Relations (Degree Focus in Eastern & Central
       Europe)
     * 
       Graduated Summa Cum Laude – First Class Honours
   1997-1998 UNIVERSITY OF ECONOMICS
   Prague, Czech Republic
     * 
       Diploma in Central and Eastern Studies Program – Economy of
       countries in transition
     * 
       Completed 1 year specialised program of combined Political
       Science, Political Economy and History courses focusing on the
       process of transition in the Central and Eastern European
       countries
   Professional
   Experience:
   June 2009 – Ongoing
   CEPOR – SME and Entrepreneurship Policy Think-tank
   www.cepor.hr
   Director – 20 hours per week
     * 
       As a Director of the only Croatian policy think-tank responsible
       for strategic direction, overall management and business
       development of the centre.
     * 
       Engaged in regular stakeholder relationship maintenance,
       coordination between institutions, new project development, donor
       relations and engagement in international projects and
       associations.
   February 2009 – Ongoing
   NATIONAL COMPETITIVENESS COUNCIL
   www.konkurentnost.hr
   Business Development Manager – 20 hours per week
     * 
       Individually responsible for generating new project ideas and
       developing new business niches for the Council; project
       formulation and development of feasible projects fiches
     * 
       Responsible for fundraising, strategic resource mobilization,
       donor relations and EU-funded project opportunities.
   April 2008 – August 2008
   THE UNION OF ASSOCIATION OF TOWNS AND ASSOCIATION OF MUNICIPALITIES OF
   THE REPUBLIC OF CROATIA
   Short-term consultant on an international project titled: “Local
   government training program”
     * 
       As a member of the project team, primarily responsible for the
       development of promotional materials and supporting training
       materials titled: "The Manual for Members of Representative Bodies
       of Local Self-Government units" and the brochure titled "Meet the
       Local Self-Government in Croatia".
     * 
       Directly responsible for development of text and text
       presentation, development of visual identity and overall
       presentation of these promotional and educational materials.
   January 2003 – April 2008
   UNITED NATIONS DEVELOPMENT PROGRAMME
   www.undp.org
   Country Office Zagreb, Croatia
   Senior Programme Officer & Private Sector Portfolio Manager
   As a member of the senior management team, and the overall coordinator
   of the Private Sector portfolio, responsible for:
     * 
       Providing leadership to programme staff in the areas of programme
       Development, implementation, monitoring and evaluation of UN(DP)
       technical assistance projects
     * 
       Leading the process of establishing strategic direction of
       programme, converting executive strategies into coordinated sets
       of unit plans with actions and deliverables
     * 
       Diversifying the private sector portfolio through initiating new
       projects and identifying new areas of UNDP’s engagement with the
       private sector with special emphasis placed on Promotion of
       Business Investment Climate, Public-private partnerships,
       Corporate Social Responsibility, and Corporate Philanthropy
     * 
       Acting as a focal point for investment and private sector related
       issues for all other programme areas
     * 
       Maintaining substantive public relations contacts with the
       Government, the diplomatic community, other UN system
       organizations, wider international donor, private sector and NGO
       community
     * 
       Brokering business partnerships with the private sector with a
       view to tangibly increase private sector’s involvement in
       developmental agenda
     * 
       Decision making, as a senior manager, on plans and policies
       affecting delivery of country-office programme advisory services
       and operational systems
     * 
       Leading teams and overseeing staff, financial delivery,
       expenditures made and results achieved on daily basis
   September 2002 – January 2003
   CEPOR – SME Policy Development Centre and Think-Tank
   Zagreb, Croatia
   Policy Advisor
   In cooperation with partners, responsible for:
     * 
       Development and delivery of Centre's activities aimed at enabling
       Government to better devise and implement programmes intended to
       foster SME development
     * 
       Continuous monitoring of any policy changes affecting SME sector
     * 
       Maintaining of relationships with national and international
       institutions engaged in SME policy development
   September 2001 – September 2002
   GOVERNMENT'S OFFICE FOR STRATEGIC PLANNING
   Zagreb, Croatia
   Policy Advisor
   As a member of a strategic team responsible for:
     * 
       Developing short and middle-term policy documents aimed at
       increasing the competitiveness of Croatia's economy; speeding-up
       and defining structural reforms; restructuring crisis sectors;
       improving horizontal communication and coordination among public
       administration bodies; improving the efficiency of the public
       sector
     * 
       Acting as an advisor in the process of labour market reform and
       social partnership negotiations
   Individually responsible for:
     * 
       Coordination of the teams tasked with development of 9 long-term
       strategic documents covering SME sector, Transport, Energy,
       Macroeconomics, Tourism, Naval resources, Shipbuilding,
       Agriculture & Food industry, and Housing.
     * 
       Management of a governmental regional development project in
       association with German development agency GTZ
     * 
       Promotion of key policy documents among decision makers
   January 2001 – September 2001
   PROMAR INTERNATIONAL
   Newbury, United Kingdom
   International Business Analyst
   Individually responsible for:
     * 
       Researching, developing and writing in-depth strategic business
       reports that provide targeted client companies with specialist
       sector analysis and provide forward thinking strategies on how to
       maximise profit, achieve better market positioning, promote
       products and services, etc.
     * 
       Consulting clients on individual basis on their strategic
       positioning, as well as future possible activities aimed at
       increasing overall profitability
     * 
       Conducting business intelligence with a view to stay atop key
       sector developments and trends
     * 
       Writing press releases for company reports
   September 1998 – January 1999
   BOSTON CENTRE FOR INTERNATIONAL VISITORS
   Boston, U.S.A.
   Assistant to the Director of Marketing and Special Events
   Individually responsible for:
     * 
       Assisting with coordination of all special events, including
       planning of organisational logistics, determining target audience,
       and advertising the event to Centre's members and larger Boston
       community
     * 
       Arranging press coverage for noteworthy visitors and events,
       including creating press lists and writing press releases
     * 
       Maintaining all membership files and databases
     * 
       Assisting with the development of a USIA grant project „Community
       Connections“, as well as with the set-up of the Centre's new
       „Fee-for-service“ scheme
   Other Professional
   Engagements/
   Certificates:
   September 2002 – March 2003
   Business College VERN, Zagreb, Croatia.
   Zagreb, Croatia
   Part-time Associate Professor
   Taught Strategic Management courses to senior year students
   Certified PRINCE2 project manager
   Personal Information
   Hobbies/
   Personal Interests
   Married, 2 children.
   Yoga & Pilates, travelling.
   4
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