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                Departmental S.W.O.T. ANALYSIS Exercise
   C E R D PAKISTAN
   The SWOT analysis enables organizations to identify the positive and
   negative influencing factors inside and outside of a organization. The
   SWOT analysis is a simple, albeit comprehensive strategy in
   identifying not only the weaknesses and threats of a plan, but also
   the strengths and opportunities available through it. While an
   excellent brainstorming tool, the four-cornered analysis prompts
   entities to examine and execute strategies in a more balanced way.
   To give you a fictional example, a Procurement department may be
   looking to improve the amount of stock it receives each month and
   wants to look at SWOT analysis to see what can be done to achieve
   this. This could be done by the following:
   Strengths
   Weaknesses
     * 
       The strength could be the staff; they are friendly, motivated and
       productive.
     * 
       The weakness could be the fact that the purchasing department has
       to work to a strict budget so any changes will have to be closely
       monitored.
   Opportunities
   Threats
     * 
       The opportunity could be a new supplier that has just opened and
       seems to be offering stock for a cheaper price than your existing
       supplier.
     * 
       The threat could be that the supplier is not reputable so a great
       deal of faith will need to be put in the supplier initially.
   Example:
   Work table:
   Strengths
   Weaknesses
   .
   Opportunities
   Threats
   General info:
       1. 
         Name of Department/Programme:
       2. 
         Number of Employees:
       3. 
         Running Activities:
       4. 
         Policy/Guidelines Reviews: (Y/N)
       5. 
         Cost Behaviors (Facilities, Services, Equipment etc.):
       6. 
         Year Closing Strategy: (Y/N) if “Yes then Please provide”:
   With the help of SWOT we will be able to recover all of our weak
   points
   And then can have better vision to craft best strategies for upcoming
   Year.
   * Your cooperation will be highly appreciated.
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