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                Terminology for the Building Construction Professional
   ======================================================
   Like any business, the building construction management field has its
   own terminology, abbreviations and acronyms. Listed below are terms
   common to building construction. This is not an exhaustive list, but
   it is work-in-progress.
   change order (CO) is a document authorizing a formal change in the
   design, method of construction, or other deviation from the original
   drawings or specifications. Although some change orders are verbal,
   typically they need to be written documents so there is a formal
   record of the change should financial and legal issues related to the
   change arise in the future.
   CO is the abbreviation for change order.
   designer of record (DoR) is the person who is formally designated as
   the designer.
   DoR is the abbreviation for designer of record.
   LEED is the abbreviation for Leadership in Environment and Energy
   Design. This is the green certification standards created by the U.S.
   Green Building Council.
   letter of intent is a letter written by a subcontractor which is sent
   to the contractor indicate they are are or are not planning to submit
   a bid quotation for supplying materials, labor, or both for a given
   project.
   O&M manuals are
   pay request is a format request by a subcontractor submitted to the
   contractor to be paid due to certain milestones having been achieved
   or the work has been completed.
   request for bulletin is a formal request to obtain a copy (or copies)
   of given bulletin (set of bulletins); for example, safety bulletins on
   how scaffolding is to be erected or the proper procedure for using a
   piece of equipment.
   request for information (RFI) is a formal request to obtain more
   information or clarification on how something is to be built or
   installed, whether a given part or material meets the given
   specifications, a conflict is found on the drawings or in the
   specification, or there is an omission or incomplete information.
   RFI is the abbreviation for request for information.
   request for proposal (RFP) is a formal document written by the
   sponsoring party (typically an owner or owner’s representative) that
   is seeking a vendor (supplier, contractor, etc.) to submit a bid
   quotation to provide the needed supplies, materials, or services. RFPs
   typically summarize the scope of the need, the timeframe, the format
   specifications of the proposal, to whom the proposal is to be sent,
   the submission deadline, and any bond or earnest money requirements.
   If interested, the vendor then obtains from the sponsor the detailed
   drawings and specifications upon which the bid is to be based.
   RFP is the abbreviation for request for proposal.
   shop drawings are a set of drawings used by the fabrication shop or
   manufacturing plant to actually produce components which will
   eventually become part of a building project. Shop drawings are
   separate from the building plans themselves and are typically drawn
   after the building project has been accepted to be built and many
   times are drawn after the construction of the building has started.
   Waiting on the completion of shop drawings by the architects and/or
   engineers and waiting on owner approval of shop drawings can become a
   common source of delays in a building project if not properly managed.
   submittal
   T&M is the abbreviation for time & materials.
   time & materials is one method of hiring a subcontractor to perform a
   given task. The subcontractor is paid an amount based on the amount of
   time and materials required to complete the task. On some jobs the
   subcontractor is already doing
   transmittal
   USGBC is the abbreviation for the U.S. Green Building Council.
   WIP is the abbreviation for work-in-progress.
   work-in-progress
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