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   QUALITY ENHANCEMENT and STANDARDS COMMITTEE
   Minutes of a Meeting
   2.00pm Tuesday 28th June 2016
   Gordon Canning Room
         Present:
         Mr David Crawford (DC)(Chair)
         Mr Russell Marchant (RM)
         Mr Chris Moody (CM)
         Professor Ron Ritchie (RR)
         Mrs Rosie Scott-Ward (RSW)
         Dr John Selby (JS)
         Mr Curtis Taylor (CT)
         Ms Claire Whitworth (CW)
         Apologies:
         Mrs Rosamund Blomfield-Smith
         Mr Nick Gallagher
         Dr Beri Hare
         Ms Caoimhe Sweeney
         Minutes:
         Mr Rob Lee
   ACTION
   ACTION
   DATE
     1. 
   The Chair welcomed Curtis Taylor, who is representing HE students, to
   his first meeting.
   Apologies
   Apologies were received from Mrs R Blomfield-Smith, Mr N Gallagher, Dr
   B Hare and Ms C Sweeney
     2. 
   Declaration of Interest. Paper QES02/06/16.
   The Clerk advised that members’ interests would be taken as those
   disclosed in the Register of Members Interests. There were no
   declarations of members interests for agenda items.
     3. 
   Minutes of the Last Meeting. Paper QES03/06/16.
   Minutes of the meeting held on the 15th March 2016 were agreed to be a
   true and accurate record and signed by the Chair.
     4. 
   Matters Arising
   There were no matters arising.
     5. 
   FE Reports.
       1. 
         Update on the A Level Department. Paper QES05.1/06/16.
   CW advised that an interim paper on progress in the A Level Department
   was circulated to Members after the last meeting. This paper
   summarises the short and longer term actions. CW advised that the
   Department has presented some significant challenges in culture and
   processes. These are being actioned by the new Director of Sport and A
   Levels and CW believed that we have done all we possibly can to ensure
   students get the best grades possible since the re-structure. CW
   stressed that there is still work to do to improve grades and to
   change the culture of the Department and these will be challenges for
   next year. In response to DC CW advised that the Department had not
   followed the processes in place in other departments and this was
   changing but she was mindful that not all the processes for BTEC would
   fit with A Levels. DC noted that there was not one single U in the
   predicted grades and questioned whether this was realistic. CW
   believed this to be realistic based on tutor prediction but the value
   added was not where we want it to be. CM believed that if these
   predictions were realistic then it showed good progress. RR agreed
   that this was doing what was needed providing some analysis but he
   felt it needed to be supported by further analysis detailing what had
   been successful and what still needs to be done. RM outlined the
   process that had taken place in re-structuring the Department but had
   not expected a huge impact on results this year but a marker has been
   put down for next year. CW advised that it has also been a challenge
   for the students and agreed that tracking information will come to
   every QuESt meeting. RR would like to see a clearer analysis of how
   this Committee uses this data in helping making sense the differences
   between subjects as this was more than just the data and RAG grades
   but how we monitor. JS advised that as the predicted grades were
   better than we thought he would like to see these against the actual
   grades. In response to DC CW advised that whilst it had not always
   happened in the past we would, in the future, monitor the suitability
   of students to subjects.
   It was agreed that the A Level results will be circulated, as in
   previous year, to Members as soon as available.
   It was agreed that the A Level results will be matched against
   predicted grades and analysis brought to the next meeting.
       2. 
         Discuss the Teaching, Learning and Assessment Observations and
         Outcomes. Paper QES05.2/06/16.
   CW advised that both informal and formal observations have shown
   improvements over the previous year. The proportion of lessons graded
   as “Outstanding” were 39% against 26% the previous year and there had
   been notable improvements in the Animal Management and Equine
   Departments. CW believed that the introduction of seven Senior
   Practitioners in October 2015 each concentrating on one of the key
   areas of focus had played a major role in this improvement. RR would
   like to see the link more explicit with an analysis of good teaching
   to good results which would help the Committee to validate these
   results. CM agreed and confirmed that the inspection regime was very
   much the same now across schools and FE colleges and matching results
   against observations was a significant issue. RM advised that we now
   want to move to no notice observations and agreed that the grades need
   to be correlated to results. CW referred Members to the departmental
   results and the trend over the last four years. It was noted that only
   A Levels at 79% and Veterinary Nursing at 33% fell below the target of
   80% of teaching to be outstanding or good. CW advised that the
   Veterinary Nursing result related to only three lecturers who were all
   new to FE. CW outlined how the process will be improved further this
   year. RR believed it is important for this Committee to demonstrate
   that we are looking at the outcomes of the data that is produced. CW
   agreed that the Self-Assessment Report and Quality Improvement Plan
   will be written with this in mind.
   It was agreed that a report will come to the next meeting analysing
   results against teaching observation grades.
       3. 
         Review progress with Maths and English. Paper QES05.3/06/16.
   CW advised that English and Maths success rates have presented
   significant challenges over the last two years and the paper outlines
   the impact the actions that were put in place have had. Level 1
   English and Maths Functional Skills results show an improvement on
   previous year and predicted results for Level 2 suggest improvement.
   CW advised that Level 2 Key Skills has been affected by some external
   changes but progress has been good demonstrating an improvement for
   most students. CW advised that there was currently no national
   statistics available and in response to JS advised that some of our
   own data had not been collected in the previous year so there was no
   comparison. CM questioned how we set targets and monitor those
   students who are taking the higher level qualification A*-C and CW
   confirmed that these will be measured next year. In response to RR CW
   advised that we pick up information on results for protected
   characteristics retrospectively and do not have data analysis on this
   at the moment. JS and RR believed there is a case for doing this and
   CM agreed that this is a major issue in the sector and we need to know
   the statistics for gender, ethnicity etc.
   It was agreed we will review how data on protected characteristics can
   be produced and report to the next meeting.
       4. 
         Update on the Quality Improvement Plan. Paper QES05.4/06/16.
   CW advised that the Report gives updates since the last meeting on the
   key areas for improvement. CW outlined progress in some of the key
   areas. In response to DC CW advised that work related experience was a
   1 to 2 week block but there had been challenges finding employers. The
   use of terms work experience and work related experience was
   questioned and CW will clarify in the next issue. CW confirmed that
   this was work in progress and the full impacts will be captured in the
   Self-Assessment Report which will come to the next meeting.
       5. 
         Discuss Report on the progress and development of Blended
         Learning. Paper QES05.5/06/16.
   CW advised that the Report summarises the changes that have occurred
   over the last 18 months in FE and HE to progress the development of
   the Colleges Virtual Learning Environment. CW advised that the number
   of interactive learning opportunities increased by 107% in FE and
   referred Members to the chart showing activity by department. In
   response to RR relating to the largest increase was in Agriculture CW
   believed that this was due to have a particularly enthusiastic member
   of staff in this area leading the way for other team members. In
   response to DC CW advised that staff skills varied and that training
   was taking place. In response to CM relating to the need to stimulate
   more development opportunities in the areas of weakness CW confirmed
   that staff were being encouraged to develop their content. In response
   to RR CW advised that plagiarism was picked up by members of staff and
   RSW advised that Moodle was not used for plagiarism in HE. RSW
   believes that we do not have a problem in this area as numbers have
   reduced over the last 5 years as schools are doing much more in this
   area. JS questioned to what extent students are taking this on board
   and CW advised that this was reviewed through student representative
   and it will be part of future student surveys. In response to CT
   relating to numbers of students that access Moodle CW advised that we
   have the numbers of interactions and the data is being analysed. In
   response to DC CT advised it was very helpful but Moodle needed some
   changes as it was time consuming going through each module. If you
   only had one module it would be much easier and the Student Web and
   Student Portal are separate. RSW advised that we are currently in a
   transitional period with HE and we hope to merge more as Student
   Advantage develops.
   The next meeting will be updated.
       6. 
         Discuss the Report of the Landex Peer Review Visit. Paper
         QES05.6/06/16.
   CW advised this was an annual review focusing on the Self-Assessment
   Report and Quality Improvement Plan. CW advised that the final part of
   the Report summarises the current status of progress against all
   actions identified and confirmed that majority have already been
   completed and the rest will be completed during the next academic
   year. DC thought the Report was variable and identified that some
   staff did not know what to do to improve. RM believed this to be an
   extremely useful process. In response to RR CM advised there is a
   standard format for the review but there can also be an element of
   request. CM also confirmed that this is a condition of membership of
   Landex. In response to RR CM advised that Governance would be covered
   on a rotational basis. In response to JS CW advised that the content
   previous Self-Assessment Reports had been variable and training has
   now been given. In response to JS about the use of NSS data CM advised
   that some members of Landex are universities and this is a reference
   to HE. CW confirmed that we would use our internal surveys and SFA
   Survey.
       7. 
         Review the outcomes of the Student Satisfaction Survey. Paper
         QES05.7/06/16.
   CW advised that there had been 1567 responses to the On-programme
   Student Survey against 801 last year. The headline data shows largely
   a high level of student satisfaction and CW confirmed that we are now
   looking at the results in more detail and departments are analysing
   their results. In response to DC CW confirmed that we can go down to
   individual comments. CW advised that “Lessons stimulate and inspire
   me” is a new question and forms part of new Ofsted Framework.
       8. 
         Review the KPIs for 2015/2016 and approve format for 2016/2017.
         Paper QES05.8/06/16.
   CW advised that the paper provides an update of progress of current
   2015/2016 KPIs for FE and broken down by department and a proposed
   format for 2016/2017. CW added that the complete data set for this
   current year will be available for the next meeting. JS noted that
   retention was below target and CW advised that whilst there had been
   less withdrawals this year compared to last year there had been more
   in year 2 which have a greater impact. CM believed that we also need
   to check how the individual retention at different levels relates to
   the overall retention data. CM questioned the large increase in staff
   when entry numbers are down and CW responded that whilst we have added
   staff in areas such as the A Level and English and Maths Departments
   we may have also added Additional Support staff which had not appeared
   in previous years.
   CW outlined the format for 2016/2017 KPIs and proposed that there will
   be two versions, one for this Committee that includes a breakdown by
   department and the other for the Corporation which only includes data
   that has the potential to change in the year. JS believed that there
   should be a KPI for equality and diversity and also felt that the
   innovation in the proposed HE format of showing longer term targets
   for 2020/2021 was a useful. It was also felt that replacing “all
   students” with “any institution” in FE to HE progression would give a
   better understanding of this KPI. CM noted that we are proposing just
   to show retention in the Corporation format against the different
   levels and whilst this is very useful but believed we need some
   mechanism to show how well the programme is being delivered and this
   is about qualifications. CM believed, therefore, that we need some way
   to see progress across the programmes
   Check how the individual retention at different levels relates to the
   overall retention data and report to the next meeting.
   The reasons for the increase in FE staffing levels will be reported to
   the next meeting.
   The comments from the discussion on 2016/2017 format will be
   considered before presenting the final version at the next meeting.
   CW
   CW
   CW
   CW
   CW
   CW
   CW
   CW
   As soon as
   available
   10/11/16
   10/11/16
   10/11/16
   10/11/16
   10/11/16
   10/11/16
   10/11/16
     6. 
   HE Reports
       1. 
         Review preliminary analysis of results from On-Programme Survey
         2015/2016. Paper QES06.1/06/16.
   RSW advised that the paper gives a preliminary analysis of results
   from the On-programme Survey conducted in the last two weeks of
   teaching. The survey is for 1st and 2nd year students plus top up
   students and is paper based but there is an electronic version for
   those students not in formal attendance at the time of the survey. RSW
   advised that there were issues which delayed release of both the paper
   and electronic surveys and the response rate of 40% is lower than
   previous years and RSW confirmed that these issues will be resolved
   for future years. RSW outlined the overall results which continue to
   be positive. Discussion took place on the results against the
   individual questions. RM thought it was disappointing that the
   percentage of students thinking career support was good whilst
   improving slightly was still low after the investment in ICE. RSW
   agreed and believed that we need to encourage students have more focus
   in this area on 1st and 2nd year’s not just in their final year. RR
   noted that the question on student placements had seen a drop of 10
   points and was there an explanation. RSW advised that the analysis was
   with departments and feedback was not yet available. RR also noted
   that there were large improvements in the question on feedback and
   comments on student work and RSW believed credit should be given to
   the HE team for this. RSW outlined the results by department which
   showed extremely positive results from the Sports Department in most
   areas with 99% response that they were satisfied with their programme.
   DC stated that we should pass on our congratulations to the Sports
   Department on this excellent result. CM questioned why the results
   from the Equine Department are not similar and RM agreed that it was
   disappointing giving the investment in this department. JS noted that
   the results in the Animal and Veterinary Nursing Departments for
   academic and pastoral care were also disappointing. RSW agreed and
   stated that this was an aggregate across a number of questions and
   needed to be reviewed but believed that the development of Student
   Advantage will improve these areas. RR questioned about student’s
   expectations being too high and RSW advised that she believed the
   results had been influenced by low response rate. In response to both
   JS and RR RSW would review what data is available on the protected
   characteristics.
   An update will be given to the next meeting after further analysis of
   the results and covering the points raised in the discussion.
   Congratulations will be passed on from the Committee to the Sports
   Department on their outstanding results.
       2. 
         Discuss update of KPIs for 2015/2016. Paper QES06.2/06/16.
   RSW presented her updated KPI and advised that the data in red denotes
   changes since the last meeting. RSW advised that applications to date
   suggest that the financial target will be met but advised that it was
   disappointing that despite significant conversion activity and
   additional curriculum development the conversion of application to
   acceptances has not improved. RSW advised that FE to HE progression is
   now higher than the end point last year.
       3. 
         Approve KPI format for 2016/2017. Paper QES06.3/06/16.
   RSW advised that the paper proposed the KPI format for next year and
   in response to RR advised that the meeting should approve the format
   not the targets although these were as the strategic plan. RSW
   outlined the development of the KPI format. JS welcomed the inclusion
   of the inclusivity data. In response to JS RSW advised that breaking
   down data by departments would be a challenge but would review. RR
   felt that we should include what is available and JS advised if there
   are areas of concern that come up red or amber further analysis should
   be provided.
   The comments from the discussion on 2016/2017 format will be
   considered before presenting the final version at the next meeting.
       4. 
         Review Minutes from the Associate Faculty Board Meeting 4th May
         2016. Paper QES06.4/06/16.
   RR advised that he had raised the issue on a number of occasions that
   there should be some reference to QuESt to give value to the work it
   does around HE. RR felt it was difficult from the minutes to
   understand the relationship. JS agreed that it should be an agenda
   item and in the minutes.
   It was agreed that QuESt would become a fixed agenda item for
   Associate Faculty Board Meetings.
       5. 
         Review Minutes from the Associate Faculty Board Meeting 17th May
         2016. Paper QES06.5/06/16
   CM was concerned about the number of apologies for this meeting not
   sending the right message. RM advised that this was an extra meeting
   called at late notice on a single subject the Hartpury Quality
   Enhancement Framework. RSW confirmed that written responses had been
   received from some of those who were unable to attend.
   RSW
   RSW
   RSW
   RM
   10/11/16
   Immediate
   10/11/16
   Next AFB
     7. 
   Any Other Business
       1. 
         Research Day.
   In response to RR JS believed it had been a very impressive day that
   reflected a high standard of research. RSW believed it was a positive
   day and not just in one subject area but across the breadth of our
   areas.
   The Research Booklet available on the day will be made available to
   all Corporation Members.
       2. 
         HE Documents to be signed off by Corporation.
   RSW advised that an extra meeting has been arranged for January 2017
   but this may need to change as she now understands that the Quality
   Assurance and TEF submission have to be signed off by the Corporation
   by the end of December. Discussions took place how this might be
   possible.
   It was agreed that a proposal on the signing off of these documents
   will go to the next Corporation Meeting.
   RSW
   RSW
   14/07/16
   14/07/16
     8. 
   Dates of future meetings-all commence at 2.00pm
   Thursday 10th November 2016
   Thursday 12th January 2017 (Extra Meeting)
   Tuesday 14th March 2017
   Wednesday 28th June 2017
   Tuesday 14th November 2017
   Mr David Crawford 10th November 2016
   Chair Quality and Standards Committee
   Minutes of the Quality and Standards Committee Page 8 of 8
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