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                CLACKMANNANSHIRE COUNCIL
   ========================
   Report to Scrutiny Committee of 11th October 2007
   =================================================
   Subject: Case Management - Elected Members Enquiries
   ====================================================
   Prepared by: Aileen Littlejohn and Eileen McKinsley Administration and
   Legal Service
   ======================================================================
     1. 
       SUMMARY
         1. 
           Elected Members are encouraged to make use of the in-house,
           case-load management software to record and track the
           enquiries raised by constituents. The statistics detailed in
           this report indicate the number of enquiries that have been
           registered on the system during the period early May to mid
           September 2007.
     2. 
       RECOMMENDATIONS
         1. 
           Scrutiny Committee is asked to note the contents of this
           report.
     3. 
       BACKGROUND
         1. 
           The electronic monitoring system for members enquiries has
           been in place for some time and has been acknowledged by other
           local authorities as good practice, especially since the
           introduction of multi member wards.
         2. 
           The software, which is now being used by most elected members,
           enables details of constituents enquiries to be logged and
           tracked to allow members to follow up on the progress of
           issues that are being brought to their attention. It also
           enables the identification of the more frequent types of
           member enquiry.
     4. 
       STATISTICS
         1. 
           During the period 4th May to mid September 338 enquiries have
           been recorded in the system.
         2. 
           On request, reports can be produced by ward, individual
           member, subject matter or area.
   4.3 The reporting system can produce a wide range of statistical
   information including a breakdown of the types of enquires that have
   been logged, the number of instances and the areas affected. This
   information will help to inform the scrutiny committee when they are
   examining issues that are of concern to local residents.
       4. 
         The table below details the most common types of subject matter
         covered by member’s enquiries with the number of enquiries
         against each subject.
         Enquiry Subject
         No. of Enquiries
         Anti Social Behaviour
         23
         Child Care
         3
         Education – Schools
         7
         Fences / Barriers / Walls
         20
         Flooding
         8
         Garages / Lock Ups
         4
         Housing – Applications / Lettings
         35
         Housing – Bathroom Replacement
         2
         Housing – Door Replacement
         6
         Housing – Homeless
         15
         Housing – Kitchen Replacement
         10
         Land Services – Open Spaces
         15
         Land Services – Trees
         8
         Leisure – Halls and Facilities
         11
         Parks & Play Areas
         3
         Roads – Traffic Management
         9
         Waste – Illicit Dumping
         3
   4.5 The service is continuing to develop the procedures to suit the
   requirements of elected members.
     5. 
       FINANCIAL IMPLICATIONS
         1. 
           None
   6.2. Declarations
   (1) The recommendations contained within this report support or
   implement Corporate Priorities, Council Policies and/or the Community
   Plan:
     * 
       Corporate Priorities (Key Themes) (Please tick )
   Achieving Potential 
   Maximising Quality of Life 
   Securing Prosperity 
   Enhancing the Environment 
   Maintaining an Effective Organisation x
     * 
       Council Policies (Please detail)
     * 
       Community Plan (Themes) (Please tick )
   Community Safety 
   Economic Development 
   Environment and Sustainability 
   Health Improvement 
   (2) In adopting the recommendations contained in this report, 
   the Council is acting within its legal powers. (Please tick )
   (3) The full financial implications of the recommendations contained 
   in this report are set out in the report. This includes a reference
   to full life cycle costs where appropriate. (Please tick )
   ____________________________
   Head of Service
   ____________________________
   Chief Executive
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