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                About eight weeks ago, Chancellor Allen asked the four Academic Senate
   Presidents, the District Academic Senate President as well as four PFT
   Officers, and two VP’s to serve on his Ad Hoc Committee to look at the
   issue of how disciplines and programs across the district could work
   together to strengthen our offerings and share and use resources more
   efficiently. The committee has been meeting almost weekly since mid
   January. Originally, the committee was named the Ad Hoc Consolidation
   Committee, but the committee did not want to continue to use that name
   since some of us felt that many people in the district equate
   consolidation with reduction in sections.
   Our work is not about reducing or cutting sections. In this email you
   will find two attachments. One is the charge we received from
   Chancellor Allen. You will note that he superficially states that it
   is not the task of this committee to reduce or cut sections. The other
   attachment is the committee’s own statement of purpose. We hope that
   these two documents clarify the charge and scope of this committee.
   The committee spent a portion of our time together clarifying our
   purpose and tasks. We also listened to presentations by several
   disciplines areas: Social Sciences, Foreign Languages, Biology, ESL,
   English and CIS. Through all disciplines in the district have
   hopefully been meeting and conferring about ways to work across
   colleges, some disciplines seemed ready to present reports about their
   district-wide disciplines exchanges. All disciplines will eventually
   have a chance to present to the committee and even those that have
   already presented may return again.
   The other major work of the committee lately has been to develop a
   rubric, based on a set of questions for the disciplines to consider as
   they engage in discussions among themselves about the sharing of
   resources and potential ways to collaborate regarding program and
   course offerings. Since the Chancellor’s Ad Hoc Committee (CAHC) was
   not in place when the disciplines first began meeting, and a part of
   the directive the disciplines meetings received from those
   facilitating the meetings was to look at ways to perhaps reduce or
   eliminate sections, this Ad Hoc Committee wanted to send an additional
   set of concerns to the disciplines now. These additions are the
   outgrowth of considerations that emerged as we were hearing the
   different presentations. We are still working on crafting a rubric
   (which may turn out to be more of a template), and when it is
   completed we will be sending it to the faculty and administrators.
   In regards to the Chancellor’s memo, we would like to point out that
   after discussions the Aviation and auto Body disciplines were dropped
   from the initial list of potential disciplines to present to the
   committee. All disciplines will have the opportunity to present; this
   was simply our first set of disciplines, largely because those
   disciplines seemed present and were represented by members of the
   CAHC.
   Karolyn Van Putten, co-chair CAHC
   Debby Weintraub, co-chair CAHC
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