  
    
        
      
        
          
            
   
            
  FusionPDF

          

          

          
          
          
        

      
      
       
      
        
            
        

          Menu

          	Home
	DMCA
	Privacy Policy
	Contacto


      
 
      
         Menu

      

    

    

    
    
      
                 
          
            
              Course CD5610 Software Engineering 10(10) Group No 6 Date

			    

            

          

        

      

    

     

      
    
      
                  
          
            
         
               

         
              course cd5610, software engineering 10(10) group no. 6 date 2006-01-10 web project

             
                      Course CD5610, Software Engineering
         10(10)
         Group no.
         6
         Date
         2006-01-10
   Web Project
   Distribution
   Customer:
   Igor Cavrak
   Steering group:
   Rickard
   Ivica
   Project group:
   Khuram Shehzad
   Ahsan Jawed
   Imran Afzal
   Shoiab Ahmad
   Abdullah Anjum
   Others:
   contents
   1. Background and Objectives 2
   2. Organization 3
   2.1 Project Manager 3
   2.2 Project Group 3
   2.3 Steering Group 3
   2.4 Customer 3
   2.5 Others 3
   3. Assumptions and Constraints 3
   3.1 Technological 3
   3.2 Environmental 3
   3.3 Interpersonal 3
   3.4 Casual relationships 4
   3.5 Time 4
   4. Deliverables 4
   5. Inputs 4
   6. Project risks 5
   7. Communication 5
   7.1 Project language 5
   7.2 CVS 5
   7.3 Web site 5
   7.4 E-mail 5
   7.5 Scheduled meetings 5
   8. Reporting Worked Hours 6
   9. Configuration Management 6
   9.1 Responsibility and Resources 6
   9.2 Components, Tools and Products Used in the Project 7
   9.3 SCM Structures 7
   10. Project Plan 7
   10.1 Time Schedule 7
   10.2 Activity Plan 9
   10.3 Financial Plan 9
   1.Background and Objectives
   ===========================
   The customer needs Microsoft Project (MSP) as Web Base Project to
   handle the Different projects in any kind of Software House. It was
   previously developed by Microsoft for project Management. Bit was not
   the Web Based so here we made it as a Web Based.
   Now we developed a project in which is just like MS Project. Here we
   have three main actors in the project i.e. Administrator, Project
   Leader and Project Member. There are different roles of all the actors
   depending on their positions. There are different main activities in
   the project like View, Delete and Edit different thins regarding to
   the Project.
   For the complete requirements, see the Requirements definition
   document.
   The major project milestones are:
   Administrator should login to do any specific task.
   Administrator should be able to adjust system parameters.
   Administrator should be able to add/ modify/ archive/ delete projects.
   Project leader should be able to monitor individual work.
   E-mail Alerts & Logging
   Look & Feel and Language
   Log File
         No. of requirements at project start:
         17
   2.Organization
   ==============
   2.1Project Manager
   ------------------
   Khuram Shehzad
   2.2Project Group
   ----------------
         Name
         Responsibility
         Khuram Shehzad
         Project Manager / Implementation / Design
         Ahsan Jawed
         Implementation / Documentation / Web Page
         Imran Afzal
         Implementation / Documentation / Designing
         Shoiab Ahmad
         Implementation / Analysis / Documentation
         Abdullah Anjum
         Integration / Analysis / Testing
   2.3Steering Group
   -----------------
   Ivica Crnkovic (MdH)
   Rikard Land (MdH)
   Mario Zagar (FER)
   Igor Cavrak (FER)
   2.4Customer
   -----------
   Igor Cavrak
   2.5Others
   ---------
   3.Assumptions and Constraints
   =============================
   3.1Technological
   ----------------
     * 
       Java is used as the main development language.
     * 
       Photoshop is used for the designing.
     * 
       Tomcat must be started all the time before Implementation.
   3.2Environmental
   ----------------
     * 
       All necessary development software must be installed on the
       machines.
     * 
       We need access to the development machines.
   3.3Interpersonal
   ----------------
     * 
       There is no know of PstGrade SQL but we did it. It is not possible
       to hire external personnel.
   3.4Casual relationships
   -----------------------
     * 
       The relationship with Customer is vital. We can not do it without
       the help and Guidance.
   3.5Time
   -------
     * 
       The project must be completed by week 03.
   4.Deliverables
   ==============
   To
   Output
   Planned week
   Promised week
   Late +
   Delivered week
   Rem
   Distribution list
   Project description
   14
   14
   +1
   15
   Distribution list
   Requirements definition
   15
   15
   0
   15
   Group members
   Architectural design
   15
   15
   0
   15
   Group members
   System specification
   15
   15
   +1
   16
   Group members & Group 3
   Interface specification
   17
   17
   +2
   19
   Group members
   Detailed design
   17
   17
   0
   17
   Distribution list
   Design description
   17
   17
   +1
   18
   Steering group
   Module test document
   19
   21
   0
   21
   Steering group
   Integration test document
   20
   21
   +1
   22
   Steering group
   System test document
   21
   21
   +1
   22
   Steering group
   Acceptance test document
   21
   22
   0
   22
   Customer
   Final product delivery (presentation)
   22
   22
   0
   22
   Distribution list
   Final project report
   22
   22
   0
   22
   5.Inputs
   ========
   From
   Required item
   Required week
   Promised week
   Late +
   Received week
   Rem
   Group 3
   Interface specification
   17
   17
   +2
   19
   Group 3
   Possibility to perform integration test.
   19
   19
   +1
   20
   Group 3
   Stable train yard simulation server
   20
   20
   +1
   21
   Comment: Required week = week when it is required by the project;
   Promised week indicates when the From expects to deliver; Late +
   indicates a discrepancy between Required week and Promised week;
   Received week is week when it was actually received; Rem is a remark
   index number.
   6.Project risks
   ===============
   Possibility
   Risk
   Preventive action / Action
   High
   Completion of all the Requirements.
   We always tried our best to complete as more as we can.
   Medium
   Knowledge of PostGrade SQL.
   But we tried our best and get familiar with it very early.
   Low
   A project member drops out.
   So we concentrate on remaining members.
   Low
   We were unable to handle CVS.
   So we keep all the documents on the Website.
   7.Communication
   ===============
   7.1Project language
   -------------------
   The project language is English. All documentation will be written in
   English.
   7.2CVS
   ------
   We were unable to handle the CVS so we have to put all the documents
   on the Website.
   7.3Web site
   -----------
   Our web page will be public for anyone. It will include:
     * 
       The progress of the project.
     * 
       Information about all group members.
     * 
       News & information showing when meetings are planned and the
       project achievements together with other useful information that
       can occur.
     * 
       Internal resources like all documents produced which are public to
       anyone.
     * 
       External resources like links to useful information on the
       Internet.
     * 
       Guidelines for documentation, coding and CVS.
   7.4E-mail
   ---------
   We will use emails to pass information around quickly to the group
   members. There will be a weekly progress report delivered via email to
   every person on the distribution list every Monday. As we were in the
   same place so we can easily manage any kind of meeting or deliver
   different informations about the project.
   7.5Scheduled meetings
   ---------------------
   As we were in the same side so we do not have any kind of serious
   problem to meet each other and also to discuss the project every week.
   We tried our best that we have frequent meetings where we compare the
   work with the timetable and discuss the problems we face in the
   project. We also preferred to work together to void problems some
   times a week. In every meeting we tried to confirm that every one have
   finished his work on time.
   We also held some meetings with the Customer and steering group when
   we feel any kind of difficulty. And we also held our group meeting
   every week on Monday Morning at 10.00.
   8.Reporting Worked Hours
   ========================
   Every member in the project submitted his work report at the end of
   the week. We also used to put every document on the Website so every
   member can view the whole documents.
   There are different areas in which we have to work which are:
   P - Planning and Management.
   A - Analysis and documentation.
   D - Designing.
   N - Integration of different modules.
   I - Implementation
   Q - Testing.
   9.Configuration Management
   ==========================
   9.1Responsibility and Resources
   -------------------------------
   The SCM group members are:
   Niklas Hansen
   Andreas Rydh
   Tasks of the SCM group:
     * 
       Write a CVS document describing how to handle versioning and CVS
       in practice.
     * 
       Create and manage baselines
     * 
       Check that everyone in the project group are using CVS in the
       right way.
     * 
       Create the products from the software baseline library.
   Planned resources for SCM activities: 2 man-weeks.
   Refer to the CVS Manual for detailed information.
   9.2Components, Tools and Products Used in the Project
   -----------------------------------------------------
   The following SCM tools are used in the project:
     * 
       WinCVS 1.2
   The following development platforms are used in the project:
     * 
       Windows XP/2000
     * 
       Tomcat
     * 
       PostGrade SQL
     * 
       JSP
   The following tools are used in the project:
     * 
       Microsoft Visio 2005
     * 
       Microsoft Word & Excel
     * 
       Microsoft PowerPoint
     * 
       Microsoft Internet Explorer 5 (or higher)
     * 
       PhotoShop 7
   9.3SCM Structures
   -----------------
   The software products/components, and project documentation is saved
   in the following structures:
     * 
       src – for source code and executables
     * 
       doc – for documents
     * 
       www – for the project web page
     * 
       product – for the compiled version of the product
   10.Project Plan
   ===============
   10.1Time Schedule
   -----------------
   Id
   Milestone
   Description
   Responsible Dept./Initials
   Finished week
   Metr
   Rem
   Plan
   Forecast
   Actual
   Week
   +/-
   M-001
   Project Description & Plan
   17-11-05
   0
   0
   17-11-05
   Y
   Good
   M-002
   Requirement Definition
   17-11-05
   0
   0
   17-11-05
   Y
   Good
   M-004
   Project Design
   24-11-05
   0
   0
   24-11-05
   Y
   Good
   M-005
   Revised Project Plan
   01-12-05
   0
   0
   01-12-05
   Y
   Good
   M-006
   Project Status Presentation
   15-12-05
   0
   0
   15-12-05
   Y
   Good
   M-007
   Final Presentation & delivery
   19-01-06
   0
   0
   19-01-06
   Y
   Excellent
   M-001
   Project Description & Plan
   17-11-05
   0
   0
   17-11-05
   Y
   Good
   M-002
   Requirement Definition
   17-11-05
   0
   0
   17-11-05
   Y
   Good
   M-004
   Project Design
   24-11-05
   0
   0
   24-11-05
   Y
   Good
   M-005
   Revised Project Plan
   01-12-05
   0
   0
   01-12-05
   Y
   Good
   Comment: Finished week: Plan = original plan; Actual = week when it
   was actually available; Forecast Week indicates the estimated finished
   week; Forecast +/- indicates changes in the estimation compared to the
   previous project report; Metr is the difference between Plan and
   Actual, that is if Plan is w604 and Actual is w606, then Metr will be
   -2. To be filled in when the milestone is reported as completed; Rem
   is a remark index number.
   10.2Activity Plan
   -----------------
         w14
         w15
         w16
         w17
         w18
         w19
         w20
         w21
         w22
         Project preparations
         Requirements analysis & definition
         System design
         Implementation
         Module testing
         Integration with group 3
         System testing
         Acceptance testing
         Project presentation & delivery
   For details, refer to the Activity plan (ActivityPlan.doc).
   10.3Financial Plan
   ------------------
   Planned cost (100%) = 250.000 SEK .
   Planned effort = 36 mw.
   1 man-week(mw) = 20.000 SEK.
   Activity
   Volume (mw)
   Cost
   Comments
   Project management
   2
   40.000
   Requirement management
   3
   60.000
   Configuration management
   2
   40.000
   Design
   8
   160.000
   Implementation
   10
   200.000
   Integration
   3
   60.000
   Testing
   4
   80.000
   Documentation
   4
   80.000
   REVISION
   Rev.
   ind.
   Page (P)
   Chapt.(C)
   Description
   Date
   Initials
   1.10
   First draft completed
   2003-03-18
   1.20
   All
   Document release
   2003-04-07
   1.21
   10.2
   Activity plan with major activities added
   2003-04-09
   1.22
   10.1
   Milestones updated
   2003-04-09
   1.23
   4
   Deliverables table updated & some misspellings
   2003-04-09
   1.24
   4,5,10.1
   M-003 deadline sync with Gr 3. Milestones & Deliverables updated
   2003-04-22
   1.25
   10.1
   Milestones updated
   2003-05-12
   1.26
   4,5,10.1
   Deliverables & Milestones updated.
   2003-05-26
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	Employment Application  Applicant Information  Full Name Date
	DOCUMENT 3 FIN TOWARDS COMMON PRINCIPLES OF FLEXICURITY A
	[MARATHON8095] PATCH CALL NOT PROXIED CORRECTLY TO ACTIVE NODE
	MENO A PRIEZVISKO ADRESA TRVALÉHO BYDLISKA PRÍP KOREŠPONDENČNÁ ADRESA
	WYKAZ OŚRODKÓW WSPARCIA ORAZ KLUBÓW SAMOPOMOCY DLA OSÓB Z
	R EAL FEDERACION ESPAÑOLA DE MOTONAUTICA SOLICITUD LICENCIA FEDERATIVA
	INSTRUKCJA OBSŁUGI TERMOHIGROMETR Z RS232 DE3009 SPIS TREŚCI 1
	2 ПРАВИТЕЛЬСТВО ХАНТЫМАНСИЙСКОГО АВТОНОМНОГО ОКРУГА – ЮГРЫ ПОСТАНОВЛЕНИЕ О
	ap Bvdf Application for Employment Blyth Valley Disabled Forum
	UNIVERSIDAD INTERNACIONAL DE ANDALUCÍA PROPUESTA DE CURSOS DE FORMACIÓN
	I CANNOT OPEN SOME PDF FILES CLICK ON THE
	EK 1 ULUSLARARASI BELGE VE SERTİFİKA DESTEĞİ BAŞVURU İÇİN
	E NTRE MOLÉCULAS SOLICITUD DE PRÉSTAMO EXPOSICIÓN ENTRE MOLÉCULAS
	CÓDIGO CENTRO RÉG DIRECCIÓN LOCALIDAD TELÉFONO 03016316 CENTRE FP
	PROCEDIMIENTOS NO FARMACOLÓGICOS PARA DISMINUIR EL DOLOR DE LOS
	Application for Employment Surname Forenames Title Address Home 
	INSPECTIERAPPORT NIEUWE VERHUUR MODEL DOOR DE RAAD VOOR ONROERENDE
	NOTIFICACIÓN DE PRÓXIMA PÁGINA 2 DE 2 TRANSFERENCIA DE
	Employment Application  Please Type or Print Legibly
	HYPOTHESIS AND NON HYPOTHESIS RESEARCH MOST SCIENTIFIC RESEARCH IS
	GOVERNMENT OF INDIA MINISTRY OF COMMUNICATIONS DEPARTMENT OF TELECOM
	 CHEMICAL RISK ASSESSMENT DETAILS NAME(S) (OF ASSESSORS INCLUDE
	BIGELOW SCHOOL COUNCIL 42 VERNON STREET NEWTON MA 02458
	Labor and Employment Rights Response to the Periodic Report
	7 A SENTENCE CLUSTERING ALGORITHM FOR THE NEEDS OF
	FIZIOLOGIJA (VPRAŠANJA IN ODGOVORI) CELICE CELIČNI SISTEMI IN HOMEOSTAZA
	UNDERLYING ASSUMPTIONS AND EXOGENOUS FACTORS FORMING THE FOUNDATION OF
	Office of Child Care Licensing Release of Employment History
	KIEROWNIK ZAKŁADU GOSPODARKI KOMUNALNEJ W OLSZANCE ZS W CZESKIEJ
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	KONKURS PLASTYCZNY „SEGREGUJĘ – MAZURY RATUJE” DECYZJĄ GMINNYCH KOMISJI
	IZTOK JELEN SPLOŠNOTEORETSKA ŠAHOVSKA IZHODIŠČA PRI IZBIRNEM PREDMETU 2004
	APPENDIX 2 PFM REFORM COMPONENTS COMP 7 STRENGTHEN BUDGET
	FROM VIRTUAL PUBLIC SPHERES TO GLOBAL JUSTICE A CRITICAL
	CONVOCATORIA DE PROCEDIMIENTO PARA NOMBRAMIENTO DE FUNCIONARIO INTERINO DE
	ÅLANDS LAGTING BETÄNKANDE NR 120112012 DATUM SOCIAL OCH MILJÖUTSKOTTET
	ATSB TRANSPORT SAFETY REPORT AGROUP 13 VIATION OCCURRENCE INVESTIGATION
	I ETAP REKRUTACJI KRYTERIA USTAWOWE OKREŚLONE W ART 131
	MODIFICACIONES PORCENTAJES RETENCION A PARTIR 01012016 POR CONSIDERARLO DE
	SOCIAL WORKERS AND PSYCHOTHERAPY NOTES INTRODUCTION TO THE EXTENT
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	ANEXO N°1 EXCEPCIONES AL PROCEDIMIENTO DE LICITACIÓN YO COTIZACIÓN
	CEIP ORIA CASTAÑEDA  C  BALMES SN 
	CANADIAN EMERGENCY SERVICE ROUTING DIGIT (ESRD) BLOCK ASSIGNMENT GUIDELINE
	REAL DECRETO 8981985 DE 30 DE ABRIL SOBRE RÉGIMEN
	ODDIEL VODNÉHO MOTORIZMU PRI TJ DUNAJ ŠTÚROVO S T
	DUNDRUM AND CLOUGH SURGERY JOB DESCRIPTION JOB TITLE MEDICAL
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