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                Agenda Item No 7
   ================
   Housing Sub-Committee
   8 October 2012
   Report of the
   Assistant Director (Housing)
   Empty Private Sector Homes – Enforcement and Intervention
   1 Summary
   1.1 This report presents a draft Empty Homes Strategy for Members to
   consider.
   Recommendation to the Sub-Committee
   That the strategy be considered and agreed.
   2 Consultation
   2.1 Councillors Winter and Johnston have been consulted about this
   report.
   3 Background
   3.1 In October 2011 the Housing Sub-Committee received a report about
   the issue of long term empty homes in the Borough which proposed
   actions to tackle the issue. Subsequently the Sub-Committee has
   received progress reports against those actions.
   3.2 A lot of work has been undertaken by the Empty Homes Officer to
   understand the current situation with regard to long term empty homes
   in the Borough. In the past there has been a general understanding of
   the issue especially with regard to some high profile estates where
   empty homes blight the area. However with additional capacity more
   detailed work has been undertaken. Following on from that work a
   Strategy for tackling empty homes has now been drafted for the Board’s
   consideration.
   4
   . . .
   Draft Empty Homes Strategy
   4.1 The Empty Homes Strategy is attached at Appendix A. Members
   comments are welcome. The Strategy sets out a range of initiatives to
   bring empty homes back into use. By giving positive options for owners
   it is hoped that some will work with the Council to enable their
   properties to become occupied again. In some cases enforcement action
   will be required.
   4.2 The Strategy sets out a broad intention for the Council to work
   with landlords to bring properties back into use and to provide
   tenants for those properties. However this is longer term option.
   Initially the Housing Division is working with Waterloo Housing Group
   to use Homes and Communities Agency grant funding to bring homes which
   are in serious disrepair back into use and is working with Chapter One
   housing association to develop a private sector leasing scheme where
   landlords simply want assistance to find tenants and manage the
   properties.
   4.3 From the commencement of the role of the Empty Homes Officer (in
   conjunction with the 50% Council Tax discount on empty properties) the
   amount of long term empties has fluctuated as the Figure 2 table below
   shows.
   Figure 2: Monthly 2012 quantities of Long Term Empties
   February
   March
   April
   May
   June
   July
   281
   296
   305
   413
   363
   348
   T
   …
   he empty properties were split between 6 months to 2 years empty and
   over 2 years empty which the figures are 176 and 151 respectively.
   4.4 Appendix 2 sets out a snapshot indication of the extent of the
   level of empty homes by area.
   4.5 The Strategy sets out intentions until March 2015. As this is the
   first time the Council has had additional capacity to understand the
   issues behind and the extent of the empty homes problem as well as
   deal with them the intention is to set out an initial strategy with an
   action plan which will be reviewed in March 2014.
   5 Report Implications
   5.1 Finance and Value for Money Implications
   5.1.2 In the current economic climate and at times of increasing
   housing need it is more critical than ever that the Council makes the
   best use of the current housing stock – both in the public and private
   sectors. Appointing an officer to provide a focus on the private
   sector empty homes and private rented sector will assist with this.
   5.1.3 A small amount of capital budget is available to assist owners
   with remedial works where appropriate. The annual budget is £57,500,
   which covers decent homes loans for vulnerable owner occupiers as well
   as providing a small amount of funding to support brining empty homes
   back into use.
   5.1.4 If legal action is taken to bring a property back into use there
   will be funding implications. These will be assessed as part of the
   overall strategy that will be developed and on a case by case basis.
   5.1.5 There is a financial implication for the Council if its long
   term empty homes figure rises as this is part of the assessment for
   the level of New Homes Bonus it receives. Every home we bring back
   into occupation will count towards the Council’s New Homes Bonus.
   5.1.6 The Housing Division has joined forces with Waterloo Housing
   Group to bid for grant funds from the Homes and Communities Agency to
   assist with remedial works required to bring homes back to a habitable
   condition.
   5.2 Safer Communities Implications
   5.2.1 Long term empty homes can cause blight to estates. Action to
   address this will prevent vandalism and anti social behaviour.
   5.3 Legal and Human Rights Implications
   5.3.1 There are a number of legal aspects to bringing empty homes back
   into use. Enforcement action is regulated by the Housing and Planning
   Acts.
   5.4 Environment and Sustainability Implications
   5.4.1 Positive in making better use of existing resources and assets.
   5.4.2 The development of a new approach and the proposed additional
   resource will help sustain assistance to private sector housing to
   maintain decent homes and offer support to vulnerable people who are
   at risk of fuel poverty and wider health related concerns. This would
   sustain a direct contribution towards the North Warwickshire
   Sustainable Community Strategy priority of Developing Healthier
   Communities.
   The Contact Officer for this report is Angela Coates (719369).
   Background Papers
   Local Government Act 1972 Section 100D, as substituted by the Local
   Government Act, 2000 Section 97
   Background Paper No
   Author
   Nature of Background Paper
   Date
   APPENDIX 2
   Empty Homes by Area
         6months - 2 years
         2 years +
         Totals
         ATHERSTONE
         30
         18
         48
         COLESHILL
         28
         18
         46
         ARLEY
         17
         9
         26
         POLESWORTH
         15
         8
         23
         DORDON
         10
         13
         23
         WATER ORTON
         4
         12
         16
         HARTSHILL
         9
         3
         12
         FILLONGLEY
         6
         5
         11
         HURLEY
         5
         6
         11
         KINGSBURY
         6
         4
         10
         CORLEY
         1
         8
         9
         GRENDON
         2
         6
         8
         ANSLEY
         4
         3
         7
         MANCETTER
         4
         3
         7
         CHAPEL END
         4
         2
         6
         BADDERSLEY ENSOR
         2
         3
         5
         CALDECOTE
         1
         4
         5
         BIRCHMOOR
         3
         1
         4
         WOOD END
         3
         1
         4
         OVER WHITACRE
         1
         3
         4
         NO MAN’S HEATH
         0
         4
         4
         BAXTERLEY
         2
         1
         3
         CURDWORTH
         2
         1
         3
         AUSTREY
         1
         2
         3
         MIDDLETON
         1
         2
         3
         NETHER WHITACRE
         1
         2
         3
         WISHAW
         1
         2
         3
         SHUTTINGTON
         2
         0
         2
         WARTON
         2
         0
         2
         BENTLEY
         1
         1
         2
         BODYMOOR HEATH
         1
         1
         2
         MEREVALE
         0
         2
         2
         SHUSTOKE
         0
         2
         2
         ALVECOTE
         1
         0
         1
         ASTLEY
         1
         0
         1
         NEWTON REGIS
         1
         0
         1
         RIDGE LANE
         1
         0
         1
         SECKINGTON
         1
         0
         1
         WHITACRE HEATH
         1
         0
         1
         MAXSTOKE
         0
         1
         1
         MERIDEN
         1
         0
         1
   7/4
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