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                34985
   Procurement Plan for the Integrated Management of Critical Ecosystems
   MCE).
   This initial procurement plan will cover the first 18 months of the
   project and then updated annually or earlier as necessary.
     I. 
       General
       -------
   1. Project information: , Country: Rwanda , Borrower: Government of
   the Republic of
   Rwanda, Project Name: Integrated Management of Critical Ecosystems
   MCE) Trust Fund No:TF24967, Project Implementing Agency: Integrated
   Management of Critical Ecosystems (IMCE).
   2. Bank’s approval Date of the procurement Plan [Original : November
   2004
     3. 
       Date of General Procurement Notice: -
     4. 
       Period covered by this procurement plan: 18 months.
   II. Goods and Works and non-consulting services.
     1. 
       Prior Review Threshold:
         Procurement Method
         Prior Review Threshold
         Comments
         1.
         ICB and LIB (Goods)
         150 000 $
         2.
         NCB (Goods)
         The First Contract
         3.
         ICB (Works)
         200 000 $
         4.
         NCB (Works)
         The First Three Contracts
         5.
         ICB (Non-Consultant Services)
         The First Three Contracts
   2. Prequalification. Bidders for works and Consultants Services shall
   be prequalified in accordance with the provisions of paragraphs 2.9
   and 2.10 of the Guidelines.
   3. Proposed Procedures for CDD Components (as per paragraph. 3.17 of
   the Guidelines: Not Applicable.
     4. 
       Reference to (if any) Project Operational/Procurement Manual :
     5. 
       Any Other Special Procurement Arrangements: Not applicable
     4. 
       Procurement Packages with Methods and Time Schedule
   1
   2
   3
   4
   5
   6
   7
   8
   Ref. No.
   Contract
   (Description)
   Procurement
   Method
   Prequalification (yes/no)
   Domestic Preference
   (yes/no)
   Review
   by Bank
   (Prior / Post)
   Expected
   Bid-Opening
   Date
   Comments
   1
   Supply of office furniture
   NCB
   no
   no
   Prior
   06.08.2006
   All the procurement is expected to start after the PIU has been put in
   place
   2
   Supply of computers and related equipment to the IMCE
   NCB
   no
   no
   Prior
   06.08.2006
   3
   Supply of vehicles to the IMCE
   ICB
   no
   no
   Prior
   28.08.2006
   4
   Acquisition of office supplies ( stationery, etc…)
   Shopping
   no
   NA
   Post
   06.08.2006
   5
   Acquisition of different software and other technical equipment for
   the IMCE
   NCB
   no
   NA
   Prior
   30.08.2006
   III. Selection of Consultants
     1. 
       Prior Review Threshold: Selection decisions subject to Prior
       Review by Bank as stated in Appendix 1 to the Guidelines Selection
       and Employment of Consultants:
         Selection Method
         Prior Review Threshold
         Comments
         1.
         Competitive Methods (Firms)
         100 000 $
         2.
         Single Source (Firms)
         All
         [Add specific methods if necessary]
   2. Short list comprising entirely of national consultants: Short list
   of consultants for services, estimated to cost less than $ 100 000
   Equivalent per contract, may comprise entirely of national consultants
   in accordance with the provisions of paragraph 2.7 of the Consultant
   Guidelines.
   3. Any Other Special Selection Arrangements: [including advance
   procurement and retroactive financing, if applicable]
   4. Consultancy Assignments with Selection Methods and Time Schedule
   1
   2
   3
   4
   5
   6
   Ref. No.
   Description of Assignment
   Selection
   Method
   Review
   by Bank
   (Prior / Post)
   Expected
   Proposals Submission
   Date
   Execution Period
   Comments
   1
   To work out the strategy and its action plan Including the priority
   actions
   QCBS
   Prior
   31 June 2006
   1 month
   2
   To evaluate the need for reinforcement of the institutional capacity
   and the development and the execution of the plan for their
   reinforcement.
   .
   QCBS
   Prior
   1er June 2006
   1 month
   3
   To train the members of the CDC, the producers in and around the
   marshes which are in rehabilitation by RSSP and around 4 complexes
   priority marshes in ``the integrated management of water resources,
   planning techniques for the use of the land and protection of the
   critical ecosystems.
   QCBS
   Prior
   31 June 2006
   2 months
   4
   To set up a computerized system on Biodiversity
   QCBS
   Prior
   1er June 2006
   1 month
   5
   To prepare and approve the plans for participative development of
   sloping valleys
   QCBS
   Prior
   End of 1st Term year 2
   Continuing until end of Project
   6
   To prepare and discuss with the beneficiaries about the Community
   plans for conservation which specify the durable conditions of use of
   the 4 Complexes marshes
   QCBS
   Prior
   1er September 2006
   3 months
   7
   To set up the structures of coordination and management of the project
   (Recruitment of the personnel of the project, recruitment of the
   Technical Assistant)
   IC
   Prior
   20 April 2006
   2 Years (renewable)
   8
   To finalize and adopt an adequate policy On the wetlands after a broad
   consultation of beneficiaries.
   IC
   Post
   30 July 2006
   2 months
   9
   Develop and set-up 7 community plans for integrated development of
   ecosystems
   QCBS
   Prior
   30 July 2008
   3 months
   IV. Implementing Agency Capacity Building Activities with Time
   Schedule
   1. In this section the agreed Capacity Building Activities (some items
   could be from CPAR recommendation) are listed with time schedule
         No.
         Expected outcome /
         Activity Description
         Estimated Duration
         Start Date
         Comments
         Capacity building in procurement for the key staff
         2 weeks
         March 2006
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