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   =================================
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   Shana Pearson, Associate Director, Chicago Society - Donor Relations,
   The University of Chicago
   
   Information obtained by surveying can be powerful in further engaging
   current donors or in uncovering opportunities to identify a new donor
   base. Knowledge is everything in designing an effective donor
   relations program. Imagine comparing your assumptions to your donors’
   actual answers to the following:
   What forms of recognition do donors appreciate the most?
   Do your stewardship efforts impact donor participation or giving?
   Your donors’ feedback may confirm what you already know, or may
   surprise you. Conducting a donor survey can be an excellent tool in
   discovering what your donors want and need from you. Adjusting your
   program to address these needs will allow you to craft better
   stewardship strategies and deepen your donors’ relationships with your
   institution.
   Other benefits of surveying include:
     * 
       Limiting internal assumptions by clarifying what donors really
       want versus what we think they want;
     * 
       Marking progress by noting donor trends;
     * 
       Providing the foundation for program expansion or development;
     * 
       Demonstrating the concrete impact of your work; this provides a
       persuasive argument for increasing budgets, staff, or other
       resources.
   Bruce Campbell, a market researcher, literally wrote the book on
   surveying, Listening to Your Donors. His helpful advice on conducting
   an effective survey is available for free on-line; try one of his
   classic articles on donor surveys which ran in Fundraising Management
   or in Mal Warwick’s newsletter.
   Survey Best Practices
   Survey Preparation
   Define your objective: Be clear about the type of information you need
   to gather and how it can positively impact your work and organization.
   Identify your participants: Attention should be paid to the sample
   size, as well as the number of respondents needed for your analysis to
   be valid and accurate.
   Determine your end use and audience and ask specific questions: Make
   sure you are asking the questions in a manner that will give you
   usable data upon which you may take action.
   Conduct a trial survey: Doing this will ensure you are getting the
   information you need and give you an opportunity to alter your
   questions if you are not.
   Selecting the Proper Survey Vehicle
   There are a variety of vehicles you can use for your survey. Make sure
   you select the vehicle to which your donors will most readily respond.
   Mailing a paper survey with a postpaid return envelope to your target
   group may still be the best option for your donors. However, if you
   know that your constituents are Web surfers, you can post a survey
   page on your organization’s Web site as do the Medical College of
   Wisconsin and Goodwill of the Southern Piedmont. If you have valid
   e-mail addresses for your donors, then you will want to explore the
   benefits of using intelligent survey software that is available free
   on the Internet and provides sophisticated data analysis such as
   Survey Monkey or Zoomerang Basic.
   Implementation
   Donors are more inclined to participate in a survey when it is concise
   and has a brief completion time. Here is Bentley College's donor
   relations survey. Does it seem concise or lengthy to you?
   
   Using Survey Data
   It is quite common to use the survey results exclusively within the
   organization. Senior management audiences will better receive the
   survey results, when they tell a compelling story. Instead of listing
   a series of numerical statistics, enhance the impact by highlighting
   the bottom-line implications. The University of Saskatchewan prepared
   a terrific donor relations survey report, which shared their
   methodology and conclusions with management, and included
   recommendations for future practices.
   Depending on your institutional culture, survey results can also be
   shared with the donors themselves. For instance, the Institute of
   Noetic Sciences worked in a very donorcentric way; the survey was
   actually conducted by donors. Then, the donor relations survey results
   were released back to donors along with a plan to take steps to better
   address their needs.
   Conclusion: Knowledge is Everything
   Conducting surveys is not just a project that would be “nice if we
   could do it.” Donor surveys are critical in combating the guessing
   game syndrome wherein we often operate just on a biased personal view
   of what is truly important to our donors. Conducting surveys allow us
   to learn what donors want and need. This knowledge empowers us to
   design stewardship that is strategic and demonstrably improves our
   organization’s bottom-line.
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